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Abstract

This report discusses the commercial analysis of Spring Pool Glass. In recent years,
Taiwan™ s environmental awareness has gradually risen. We understand the contribution
of Spring Pool Glass to the recycling industry, but at the same time Spring Pool Glasses
also facing some internal and external factors. In order to understand Spring Pool Glass
business model and the environmentally friendly products they manufacture (such as
energy-saving bricks and bright colored glaze) and the services they provide. We use
SWOT analysis tools to conduct a series of discussions on Spring Pool Glass and continue
to analyze data and search for relevant information. In the process, we found out they have
five advantages, four disadvantages, four threats and four opportunities, and conducted
deeper research on some of the projects. Spring Pool Glass is not only facing the domestic
market, we will also pay attention to relevant foreign news when searching for information.

We put forward six questions from the SWOT analysis of Spring Pool Glass. The
problems include recycling-related problems, cost, marketing, policy and technology, the
most important problem are recycling and technology.

With reference to the information on the Internet and SWOT analysis, we have a
more in-depth understanding of the problems caused by Spring Pool Glass and began to
explore why Spring Pool Glass has these problems and try to help them solve the problems

we raised.

Keyword : Circular Economy - recycled glasses ~ Sustainable development * Spring Pool

Glass
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