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Abstract

Since the China—United States trade war, the United States has imposed a 10
percent to 25 percent tariff on sanitary ware products sold form China. Therefore,
China has been accused of dumping cheap sanitary ware products on markets in
Southeast Asia. Caesar has been facing greater impact than other brands because main
sources of revenue are Taiwan and Vietnam, Taiwan accounted for 63 percent and
Vietnam accounted for 36 percent of Caesar’s total revenue in 2020. We analyze
Caesar Sanitary Wares’ strategies through four perspectives of the balanced scorecard,
and we find that Caesar Sanitary Wares has appropriate business strategies, however,

the results show that it has some parts need to be strengthened.

Keyword -

Business strategies, Caesar Sanitary Wares, China—United States trade war ,

Four perspectives of the balanced scorecard
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