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Abstract

Nowadays, technology is getting more and more advanced. The development
of information technology and technique is also accelerating, which optimize
the management of enterprises and the manufacture of products. In this study,
we will discuss the importance of digital transformation for companies and
investigate the relation between digital transformation and enterprises.

This study uses qualitative method to explore the manufacture company’s
digital transformation process.

The interview is to know the personal training and software’s equipment’s
strategy in digital transformation. For enterprises, they encountered a lot of
dilemmas and challenges during digital transformation, that can be divided
into five issues, organization and culture, talented person and abilities,
technology and tools, data management and analysis, strategy and
implement. Because each company are facing the different industrial
environments, so the strategies and methods are quite different for each of
them.

Keyword : Digital transformation, Manufacturing, Small and Medium
Enterprises
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8 Average share of customer interactions that are digital.
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9 Average share of products and/or service that are partially or fully digitized.
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Respondents reporting very effective responses to COVID-19, %

Were first in their industries to experiment Invested more than industry peers

with new technologies during the crisis in digital-related capital expenditures
Were not first to experiment Did not invest more than industry peers
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12 Respondents reporting very effective responses to COVID-19.
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Organization's current strategic posture toward technology, % of respondents
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July 2017 % of respondents who ranked “scaling down
costs” as a top 3 digital priority

13 Organization’ s current strategic posture toward technology.
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[&]15 Differences between organizations that implemented COVID-19 responses very

effectively very and all other.
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