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Abstract

In recent years, in response to the development trend of the New Southbound
Policy, Taiwanese companies have been prompted to invest in Southeast Asia to
build factories. In order to understand the development process of enterprises and
promote the exploration of this thesis, the main body of the research covers both
theory and practice from broad to deep. Specifically, this research first analyzes
the overall environment of Vietnam's external environment and related investment
theories, and then takes Formosa Plastics Group as an example to deeply analyze
and sort out its investment context in Vietnam, the key to success and failure, and
the solution.

This research examines the political, economic and social situation in Vietnam in
detail, and is supplemented by literature explanations on multinational investment
strategies, covering a wide range of investment types, the application of eclectic
theory and SWOT analysis, in order to reveal the changes in the external
environment of investing in Vietnam and corporate Internally derived problems.

Finally, this study combines theory and practice, first synthesizes and echoes the
literature, and then deduces and explores the selection context of Formosa Plastics'
entering into a joint venture, and reveals its ownership and internalization
advantages in Vietnam, as well as internal and external factors The positive and
negative elements generated achieve the purpose of this paper. Based on this, this
research provides companies that will set up factories and invest in Vietnam in the
future, analyze the blueprint and provide practical suggestions.

Keyword : Formosa Plastic Group ~ Vietnam ~ Joint Venture ~ Eclectic
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