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Abstract

This report focuses on the analysis and investigation of our self-created brand
"Simple.Box" prior to its establishment. With the changing times, there has been an
increase in public health awareness. Apart from dedicating more time to exercise,
topics such as fitness meals and diet have also been widely discussed, particularly in
terms of achieving a healthy and simple weight loss in daily life.

In addition to online references, we also designed a questionnaire to understand
the general public’s thoughts and preferences regarding healthy meal boxes. In terms
of process and methodology, we employed three common analytical approaches:
Environmental Analysis (external macro analysis and internal micro analysis), SWOT
Analysis (Strengths, Weaknesses, Opportunities, Threats), STDP Analysis
(Segmentation, Targeting, Differentiation, Positioning), and 4P Analysis (Product,
Place, Price, Promotion).

Simple.Box adheres to the concept that health is beauty, not only providing
customers with high-quality and healthy meal boxes but also aligning with customers’
recent concerns and demands for balanced diet and personal health. Through data
collection, we have gained insights into our strengths and weaknesses, as well as
made improvements in site selection, target audience definition, pricing, and
conducted analyses like SWOT analysis. Ultimately, we have formulated a

development blueprint that suits our self-created brand, Simple.Box.
Keyword : Environmental sustainability, entrepreneurship , health,

meal boxes.
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