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Abstract

Under the impact of the COVID-19 pandemic, many markets were affected and
closed, leading to a decline in the number of physical stores and a significant
economic shock. However, during the pandemic, the sales revenue of PX Mart
(hereinafter referred to as PX Mart) actually increased rather than decreased,
which makes us curious about PX Mart's management strategies, operational
models, and marketing methods compared to its peers. Therefore, we
conducted an in-depth investigation and study on PX Mart as the research
subject.

This study uses literature review methodology. First, we analyze PX Mart's
internal and external environments and integrate them into a SWOT diagram
to dissect the factors behind PX Mart's success and its strengths and
weaknesses. Next, we use STDP analysis to explore the relationship between
the company and its customers to understand how to accurately target market
positioning and target customer groups. Marketing strategy is also a key
highlight. We employ the 4P marketing framework to deeply examine PX
Mart's marketing characteristics, and finally, we summarize conclusions and
provide strategic recommendations based on the aforementioned perspectives
and analyses.

PX Mart's main features are providing low prices and convenience, with the
core philosophy of "Buying into a Better Life." Through the PX Mart
membership card and corporate partnerships, it not only makes shopping easy
for customers but also achieves a win-win effect. PX Mart rapidly gained
prominence across Taiwan through advertising and social media management.
PX Mart’s brand philosophy is "the most reliable prices, the most reassuring
quality, the most attentive store openings, and the most considerate service."
Despite economic conditions and rising prices, PX Mart insists on providing the
lowest prices to consumers and attracts customers through direct mail. They
successfully conveyed their low-price strategy to customers through creative
marketing and turned the limitation of in-store hardware into an advantage of

offering discounted prices.
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