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Abstract

This thesis wants to analyze about the case reports of SINY| REALTY in
2008. There several questions for us to keep a look on why does SINY| REALTY
being so successful in the real estate industry, what kind of competitive
strategies they have adopted by using their own internal strengths and
weaknesses, and external opportunities and threats. In addition , how
SINY| REALTY always be the pioneer in this industry. Furthermore,
regarding to SINY| REALTY’ s practice of encouraging employees to
volunteer, apart from fulfilling corporate social responsibility, what
other benefits do they see in this approach? In analyzing this process,
data search tools such as Google and case study supplements were utilized
to enhance the completeness of this thesis. SINY| REALTY has excel lent
management capabilities, particularly in managing human capital,
motivating employees, and implementing strategies that align well with
the current market. The success of SINY| REALTY can also serve as a
reference or be applied in different industries, whether in the same
industry or across different sectors, to help companies enhance their
competitiveness and foster sustainable development. For startup company,
they can draw inspiration from SINY|I REALTY ‘s innovative cases to help
their companies quickly establish a foothold in the market. For
multinational corporations, SINY| REALTY’ s adaptations to different
markets and cultures in various countries can be a valuable reference to

increase their chances of success.
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