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Abstract

The purpose of this study is to analyze how Sinyi Realty managed its
companies and stand out in the highly competitive real estate market in
recent years. It shows the differences between Sinyi Realty and other real
estate companies.

This study refer to Porter’ s Five Forces and SWOT analysis to analyze
the strengths, weaknesses, opportunities and potential future threat of
Sinyi Realty.

Through the analysis, the study observes that Sinyi Realty have unique
and comprehensive management systems makes maintain the quality and the
expansion over the long term.

[ have some ideas for the company to adapt the future societal
trends, one is to leverage artificial intelligence and two is to use the

media resources to enhance its operations.

Keywords: Business Model of Sinyi Realty, the strategic of management from

Sinyi Realty, the core competencies that Sinyi Realty have.
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