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Abstract

Kuai Kuai biscuits for the people of Taiwan have deeply memories, along with
numerous Taiwanese children spent their childhood. Whether Kuai Kuai, peacocks,
Carnival ... and any other series, they're snack industry in Taiwan has built a good
foundation of a good brand and reputation, in order to practicable the company's long-
term development plan with the sustainable manage principles is more active in
overseas markets expansion. The purpose of this report is based on our multi-
perspective analysis of Malaysia's culture, economy, and to use of STP, SWOT to
analyze the market situation, and then assess the possibility of the development, and
finally into the future sustainable development plans and want to put this idea
implemented.
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