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AbstractAbstractAbstractAbstract    

Gao Yi, a digital imaging company, which is the Preferred store for people in Chiayi 

when rinsing photos, making photo books, and buying the camera. It is currently in the 

Chiayi area has been to establish a good reputation. Even so, but there is a drawback for 

Gao Yi. That is well-known lack. Because the main store are located in Chiayi nearby, the 

population live in other county do not know Gao Yi this company. It makes Gao Yi lost 

many customers group. Therefore, this report is mainly to resolve Gao Yi digital 

inadequate imaging company visibility problems. To allow more people to know Gao Yi 

digital imaging company's services business, and stimulate consumer's desire to shop. 

Although in the economic downturn, the performance of Gao Yi is still thriving, to 

maintain his unshakable position in the digital imaging industry. 

Gao Yi company is not good at advertising agencies, so the network resources are 

very scarce. It cause the reference is quite limited when writing this report. In order to get 

the information we need, we contact on the branch of Gao Yi in Durban. And asked the 

employee some of the information we need.For example: the proportion of business, the  

customer ages shopping in the store, etc. With stores cordial answer, let us do this report 

also smooth. 

At the end of the study, we found that Gao Yi, a digital imaging company develop 

well in other areas in addition to advertising theirselves, and also have their coping 

measures in the face of other competitors. But we still try to come up with other coping 

measures to enhance the strength of the company, such company can use  itself 

well-structured design department, in cooperation with the wedding industry, and ordering 

to make a perfect wedding phase of this production of the the exclusive two men sweet 

memories for each couple. This is a new breakthrough for Gao Yi company, if it 

successfully implemented, I believe Gao Yi company must be able to climb on a high 

level. 

 

KeywordKeywordKeywordKeyword：：：： 

1.An internal and external environment analysis 

2.SWOT analysis 

3.STP 

4.4P analysis 

5 financial budget 

 

 

 



高毅影像形象與資訊傳遞 

 逢甲大學學生報告 ePaper(2012 年) 
 

ҞҞҞҞ        ԛԛԛԛ    

目錄目錄目錄目錄 

൘ǵ ҾݩǺ .................................................................................................... 1 

ǵ ϦљᙁϟǺ ............................................................................................ 1 

Βǵ ϦљߐǺ ............................................................................................ 2 

1. ،ߐǺ .................................................................................... 2 

2. ीǺ ........................................................................................ 2 

3. ୍Ǻ ........................................................................................ 2 

4. ीǺ ........................................................................................ 2 

5. ᇙǺ ........................................................................................ 2 

6. ᆛၡ୍ܺǺ ................................................................................ 2 

Οǵ Ϧљ୍ ................................................................................................ 3 

 3 .................................................................................. :ࠔᇙϯ࠼ .1

2. ࣬ᐒೡ୧: ...................................................................................... 3 

 Т: ...................................................................................... 4࣬ࢱؑ .3

4. ਸ4 ........................................................................................ ࠔ 

5. ࣬ᛛ೬ᡏ: ...................................................................................... 4 

ມǵ Ҿݩ－ୢᚒϩ5 ....................................................................................  

ǵ य़ჹኧՏ࣬ᐒޑදϷǴؑ࣬ࢱТ࠼៝ޑຫٰຫϿ ............................ 5 

Βǵ ᕵ٬ᏱԖᓬذი໗ᆶᓬؼၗྍǴՠۈಖόᏰߏᎍԾৎϦљ ........ 5 

Οǵ य़ჹᔮᕉნό٫Ǵ҇ΨКၨόᖼວ҇ߚғѸሡࠔǴ֎Ї៝࠼

ςԋεख़ᗺҞ ................................................................................................ 6 

ୖǵ ᕉნϩ6 ........................................................................................................  

ǵ ٮᔈǺ ................................................................................................ 6 

Βǵ ᝡޣݾǺ ................................................................................................ 7 

I. ჴᡏ೯ၡ: ...................................................................................... 7 

II. ᔕ೯ၡ: ...................................................................................... 7 

Οǵ ޣຑሽǺ ........................................................................................ 8 

Ѥǵ ΓαᏢीय़ӛǺ ................................................................................ 8 

ϖǵ ᔮᕉნǺ ............................................................................................ 8 

စǵ SWOT ϩ9 .......................................................................................................  

ǵ Strength ϣᓬ༈Ǻ ............................................................................. 9 

Βǵ Weakness ϣӍ༈Ǻ ........................................................................... 9 

Οǵ Opportunity ѦᐒǺ ....................................................................... 9 

Ѥǵ Threat Ѧુ࠶Ǻ .............................................................................. 10 



高毅影像形象與資訊傳遞 

 逢甲大學學生報告 ePaper(2012 年) 
 

Ҵǵ STP ϩ10 .......................................................................................................  

ǵ ѱ႖(Segmentation) .................................................................. 10 

Βǵ ᒧۓҞѱ(Targeting) ................................................................ 10 

Οǵ ѱۓՏ(Positioning) .................................................................... 11 

ഌǵ ౢࠔౣ ...................................................................................................... 11 

ǵ ୍ܺϲભ ...................................................................................... 11 

Βǵ ൨ޣӝբ ...................................................................................... 12 

Οǵ ၠࣚܗѱ ...................................................................................... 12 

Ѥǵ மϯी໒ว ...................................................................................... 12 

ϖǵ ᎍ୧ჹຝӭϡ ...................................................................................... 12 

Ϥǵ ᑈཱུيϦ ...................................................................................... 13 

 ǵ ሽౣ ...................................................................................................... 13ࢠ

ǵ ද೯ुᇙ13 ...................................................................................... ࠔ 

Βǵ ਸीुൂ ...................................................................................... 13 

Οǵ ྣ୍࣬ ...................................................................................... 13 

Ѥǵ ගϲΓ14 ...................................................................................... ࠔ 

ϖǵ ӚᜪឪቹᏔ14 ......................................................................................  

ǵ ೯ၡ .............................................................................................................. 14 

ǵ ᆛၡ: .................................................................................................... 14 

1. ᆛ।ځೢॄߐдӦ14 ........................................ :࠼៝ޑ 

2. ௗ࠼៝ڙᆛၡΠൂ: .................................................................... 14 

Βǵ ߐѱ: .................................................................................................... 14 

Οǵ ύ໔: ................................................................................................ 15 

 ǵ ቶ .............................................................................................................. 15ا

ǵ ᆛ।: .................................................................................................... 15 

Βǵ ᖐᒤܜዛ: ............................................................................................ 15 

Οǵ ӛပ࠼ᗎዺ: .................................................................................... 15 

Ѥǵ ᜅշ: .................................................................................................... 16 

ϖǵ ಔӝᓬඁ: ............................................................................................ 16 

൘ࡵǵ ୍Ⴃෳ .............................................................................................. 16 

൘ࡵ൘ǵ ่ᇟ ...................................................................................................... 17 

 

 

 

 

 

 

 



高毅影像形象與資訊傳遞 

 逢甲大學學生報告 ePaper(2012 年) 
 

 

კ  Ҟ  ᒵ 
კ 1.ϦљബᒤΓ-----ഌੇᙼӃғ .............................. 1 

კ 2.α࣬Тਜ ............................................. 3 

კ 3.୍ϩթ༝ሪკ ......................................... 5 

კ 4.SWOT ϩ9 ..............................................  

 



高毅影像形象與資訊傳遞 

逢甲大學學生報告 ePaper(2012 年) 
 1 

൘൘൘൘ǵǵǵǵ    ҾݩҾݩҾݩҾݩǺǺǺǺ    

ǵ ϦљᙁϟǺ 

ଯኾኧՏቹႽࣽמϦљՏܭကѱǴᙁᆀ KOIǴΒΜϖԃޑӧӦᔼǴᖱ

Ϧљࠔ፦୍ܺǴҞՏܭကѱςᏱԖϖৎჴᡏ۫य़Ǵܭ׳ 2010 ԃஒӧ

Ӧ୍ܺޑቶԿ݅ᑜЏࠄᙼǹኧՏၗૻਔжࣁΑ่ӝᆛၡߡޑճ܄Ϸޑ

 ᒧǶނᓬ፦ᖼޑѱϷჴᡏ୍ܺߐᆛၡວৎᔕٮЊ୍ܺǴග࠼

ଯኾኧՏቹႽϦљᏧᙖᓬځܭдᝡ୍ܺޑޣݾНྗǵֹഢޑᔕ೯ၡᆶ

ᐱᐋ࠼ޑᇙϯࠔǴᡣଯኾӧኧՏ࣬ᐒкѾǴӭኧՏቹႽϦљॹഈ

ബᒤΓഌੇᙼޑଯኾܭගଯᔼᚐ٠ᘉкϩ۫Ǵ೭ӭᖝុԃжΠǴϝૈޑ

Ӄғߵܭ߿ᓀޑՉ٣॥ǴബӃЇಃжВҁαᐒᏔǴр࣬Тਜ࠼ڙЊ

߆ǴϐࡕΞӆၗίᎩϡᖼಃΒжᐒᏔǴ࣬Тਜ׳ᆒጏӳ࣮Ǵᡣؒပ

࣬ᓔᙯࠠԋфǴ໒ബཥ٣Ƕ 

 

圖 1.公司創辦人-----陸海鎮先生 
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1. ،ߐǺ 

࣬ჹځܭдޣǴךॺϦљॄೢΓεᖌΕၗߎǵཟӃ၂ҔനཥഢǴЇ

ᇙբྣТਜᐒᏔǴΨόᘐׯ׳ำԄǹගٮำԄ೬ᡏᡣޣΠၩǴԋࣁကӦ

ᇙբྣТਜؑ࣬ྣޑӑᓔǴ೭٤ፁԶЪቹៜӄ࣪Ϧљᔼၮޑ،ࣣࢂҗԜ

ߐೀǶ 

 

2. ीǺ 

ёԾρी഻࠼Ǵ៝ࠔޑ࠼ीი໗ǴѺឦ៝ޑॺϦљԖឦך

Տ៝ӚᆒЈࣁߐीޑॺϦљԖךॺϦљǴךૼہԄΨёаීޑ

ीǵਔঅׯᐱคΒࠔౢޑǶ 

 

3. ୍Ǻ 

ҁϦљӧကӅᏱԖϖৎჴᡏ۫य़ǴৎѸࡴཷۓԜߐǴॄೢᆅǵ

ჴᡏ۫य़ޑວ፤ᎍၡǴፏӵǺᆶޣӝբǵௗڙიᡏुൂǴҁϦљޑ୍

ӧѱຑሽཱུӳǴЪഢԖ୧୍ܺࡕǶ 

4. ीǺ 

ीᆉДԃҁϦљᕴ่మϷӚԏΕЍрಒ٠р୍ݩރϩ߄аߡ

ϦљΑှԃࡋ،ޑՉࢂցёՉᆶሡঅ҅ׯޑӦБǶ 

 

5. ᇙǺ 

៝ӜࡘကǴғౢӚঁ࠼ЊुൂϷीֹૼہԋीዺޑޑࠔߐǴΨ൩

 Ƕߐғౢࢂ

 

6. ᆛၡ୍ܺǺ 

Њܺ࠼ӝ่܄ճߡЬाၮҔᆛၡߐΑଛӝӧၗૻϯਔжǴԜࣁ  Ǵ୍ 

ගٮວৎ׳Бޑߡᖼວ৩ϷቚуᆛၡວৎᔕߐѱϷჴᡏ୍ܺޑᓬ፦ᖼނᒧ
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Οǵ Ϧљ୍ 

 :ࠔᇙϯ࠼ .1

ϦљޑௗࢳΓᆶ៝࠼ӃՉྎ೯Ǵ၌ୢ៝࠼ЈҞύགྷޑࠔኬԄǴӆҗ

Ϧљᓬޑؼीი໗Ǵ࠼٩ྣ៝ሡǴᇙբрឦ៝ޑ࠼ᐱࠔǴٯӵ:Չ٣

ǵਫǵ࣬ࢂ܈ТਜǴኬࠔࢂШࣚᐱคΒࠔౢޑǴᅈ࠼៝ى

གྷाᏱԖȹឦܭԾρޑࠔȹޑЈǴ೭୍ΨࢂҞϦљനεޑ୍К

 Ƕٯ

 

圖 2.口袋相片書 

 

2. ࣬ᐒೡ୧: 

Ϧљӧߐѱϣᆶᆛၡ֡Ԗೡ୧࣬ᐒǴऩ࠼៝ࢂԖሡࣣё၌ୢǴߐ۳ѱ

၌ୢ࠼ޑΓࣣԖᆒ೯࣬ᐒޕޑৎࣁӚՏ៝࠼ᖱှᅿ࣬ᐒޑфૈᆶৡ

౦Ǵᡣ៝࠼ёаவύࡷᒧ಄ӝԾρሡ࣬ޑᐒǴЪ࣬ᐒٰྍҭϩࣁНᆶቷจ

ϦљǴගٮӚঁ៝׳࠼ӭኬޑᒧ܄Ƕऩࢂӧᆛ।ཛྷ൨࣬ᐒ࠼ޑΓҭԖᆛၡ

୍ܺޑΓ୍ܺ࠼៝ࣁǴᆛ।аගٮӚᅿ࣬ᐒૈ܄ޑᆶৡ౦܄Ǵऩ៝ࢂ

Ӛᅿୢ،ှ࠼៝ࣁӧᆛ।ǴҁϦљஒԖΓقё੮߾ϝԖᅪୢǴࠔܭჹ࠼

ᚒǴҭёኘѺߐѱႝ၉ǴஒҗߐѱΓвಒှ࠼៝ࣁޑ،ᅪൽǶ 
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 :Т࣬ࢱؑ .3

ϦљϣԖග࣬ࢱؑٮТ୍ܺޑǴଯࠔ፦ޑӑೌמڇǵِೲ࣬ࢱؑޑТᆶե༹

ຫٰຫ࠼៝ޑТ࣬ࢱՅǴջ٬ኧՏ࣬ᐒදϷǴؑޑ೭୍നεࢂ߾ሽǴޑ

ϿǴՠଯኾϝ୲࠼៝ࣁගٮനᓬࠔౢޑؼǴӢԜЇВҁനཥ࣬ޑೌמТᐒǴ

୍ٰܺӚՏ៝࠼Ǵᗨฅ೭୍࣬ၨ࠼ܭᇙϯࠔᆶ࣬ᐒޑೡ୧՞Ϧљ୍Кٯ

࣬ჹၨեǴՠᆶځд໔ኧՏቹႽϦљ࣬КǴଯကӧؑ࣬ࢱТ೭༧ѱϝᆢ

 ӦՏǶޑۓ

 

4. ਸࠔ    

ҁ۫ၸѐӧကӦаλ࣬ᓔଆৎǴКଆ٤໒ၨఁޑቹኴǵӭ൞ᡏቹႽ

ύЈ۫य़ૈ׳๏ΓаᒃϪགǶ۫ϣዕ࠼ӭǴόፕԖց୍ޑሡाǴதٰ

္۫Ӏ៝Ƕ 

� җܭϦљޑബᒤΓഌੇᙼӃғࢂՏངਓၯޑΓǴததௗډШࣚ

ӚӦޑཥڻࠔǴӢԜഌੇᙼӃғעߡਸޑࠔӣѠೡ୧Ǵཥڻ

ЬҭதӧѦрٰ۫ࡕ၌ୢǴٰဂ࠼៝ޑۓ֎Їࢂᕴࠔਸޑ

ٯ)ނǵλᘶࠔۺλइޑǵബཀښкᅈ፪܈р୯ਔӣ٤ԖӦՅ܈

ӵ: λѲ׆ᎠЋᐒǵѯլΚ᜔ޑη)Ǵ٠ӧ۫ϣᎍ୧Ƕ࠼Γததٰ۫

္࣮࣮ԖؒԖϙ䂅ཥޑλࠔǴёаࣁߡᒃܻӳ϶ࡷᒧᘶނǶҁ࣬ᓔ

ᝩុวΓښλޑࠔ୍ǴаԜ࣬߈ᓔ࠼کΓϐ໔ޑຯᚆǴග

ଯޑޣӀ៝ԛኧکᓎǴᡣ۫ϣޑȨӣᓐ࠼ȩǵȨԴЬ៝ȩ׳ӭǴΨ

 ǶݤӳБޑǴගϲᕮྍ࠼ᅿᙦࢂ

 

5. ࣬ᛛ೬ᡏ: 

ᒿжΓ٬Ҕᆛၡޑਔ໔ຫٰຫߏǴଯኾኧՏቹႽϦљҭीр࣬ᛛ೬ᡏ

а҇ٮб٬ҔǴ၀࣬ᛛ೬ᡏϣ֖ӭᅿऍጓπڀǴᡣ٬Ҕᅿё٩ᏵԾρ഻ӳٰ

ीрឦܭԾρ࣬ᛛǴϐࡕёஒҁ࣬ࡋΠၩΠٰ҉ΦߥӸǴऩགྷाᏱԖჴᡏ

ҁჴᡏϯǴऩ࣬ޑΓीрٰ࠼ࣁѱǴΓஒߐډёஒᔞਢ߾ҁǴ࣬ޑ

ёᆶϦљᆛ।ΓᖄᛠǴஒᔞਢ๏ॄ߾ѱǴߐޑӧӦؒԖଯኾ܌ޑ࠼៝ࢂ

ೢΓǴϦљஒ࣬ҁᇙբֹԋࡕஒౢࠔ܌ޑ࠼៝ډӧӦǶ 
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圖 3.業務分佈圓餅圖 

ມມມມǵǵǵǵ    ҾݩҾݩҾݩҾݩ－－－－ୢᚒϩୢᚒϩୢᚒϩୢᚒϩ 

    

ǵ य़ჹኧՏ࣬ᐒޑදϷǴؑ࣬ࢱТ࠼៝ޑຫٰຫϿ 

ᒿኧՏࣽޑמวၲǴຫٰຫϿΓགྷाؑྣࢱТǴڗԶжϐޔௗӸӧኧՏ࣬

ᐒᏫь္ࢂ܈ҥڅԿ facebook ᆶᒃܻӳ϶ϩ٦Ǵ೭٤ኧՏࣽמϯБԄ

όᡣྣТڙਔ໔ӦᗺቹៜԖׯ܌ᡂǴ࣪ᒲ࣪׳ਔǴ҇ԾฅԶฅᒧԜၨԖਏ

ЪΞБޑߡБԄ  

 

Βǵ ᕵ٬ᏱԖᓬذი໗ᆶᓬؼၗྍǴՠۈಖόᏰߏᎍԾৎϦљ 

КଆႽၲ೭ᅿၨޕڀӜؑޑࡋӑϦљǴଯኾኧՏቹႽࣽמϦљჹܭԾৎౢ

ޑӭǴᗨฅᏱԖԾρࡐቶǵᎍՉၡ࣬ჹϿޑࠔ facebook ણํϷ۔ᆛǴ

ՠନΑကѱᆶϿϩ݅ᑜ҇ǴᗲϿΓޕၰ೭ৎϦљǴջߡϦљӆ࡛ሶոΚ

ബཥۺཷࠔǵׯॠϣᔼ่ᄬǴՠჹѦޑᎍቶᗋࢂኬόᡂޑ၉Ǵགྷा

֎Їځдᑜѱཥ៝٣ܰߚ٠࠼Ǵ׳ёૈӢԶᒱѨΑௗࢳიᡏεໆुൂޑᐒ 
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Οǵ य़ჹᔮᕉნό٫Ǵ҇ΨКၨόᖼວ҇ߚғѸሡࠔǴ֎

Ї៝࠼ςԋεख़ᗺҞ 

ᒿѠᔮᕉნݩཇΠǴޣჹ҇ܭғҔࠔаѦߚޑѸሡࠔΨᅌ

ᅌΠຳǶόᆅࢂ࣬ᓔᗋࢂႽଯኾ೭ᅿ่ӝΑीࠔǵௗڙ۫ൂीǵ

ٰޣޑૈΚΠफ़ܭϦљǴჹמኧՏቹႽࣽޑӭኬी॥ޑीۥ഻

ᇥǴࢂёԖёคޑӸӧǶӢԜǴ၀ӵՖ໒ܗཥѱᚺཥ៝࠼ќБय़Ξૈߥ

Րᙑ៝࠼ӣ۫ǵஒࠔബཥۺวචཱུډठᡣ៝࠼ԸҞཥࢂҞന၀ख़ຎޑ

ୢᚒ 

 

ୖୖୖୖǵǵǵǵ    ᕉნϩᕉნϩᕉნϩᕉნϩ 

ǵ ٮᔈǺ 

1. НǺ 

πޑҗҁϦљࢂН൩ޑࣁ܌НǴࢂύঁٰྍځޑॺϦљ࣬ᐒך

ᒃԾ۳୯Ѧᖼວ࣬ᐒǴϿΑҗααਔ܌ሡाޑᜢิǴ܌аሽК

Ϧљەߡ٤Ǵՠࢂલᗺ൩ؒࢂԖচቷߥޑምᆢঅǴޣёа٩Ծρޑ

ሡǴٰ،ࢂۓाᖼວНࢂޣ܈ϦљǶ 

 

2. ቷจٮᔈǺ 

Нکᔈ࣬ᐒǴٮҗচቷቷจϦљٰࢂᐒٰྍ൩࣬ޑॺϦљќϩך

࣬КǴሽฅКၨଯ٤Ǵՠ࣬ࢂჹޑᖼວচቷቷจ࣬ޑᐒஒԖၨߏ

ޑႣᆉٰᒧᖼҁϦљޑё٩ྣԾρ࠼Ǵ៝ۓ፦ΨКၨᛙࠔޑයǴ࣬ᐒڰߥޑ

࣬ᐒǶ 
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ΒΒΒΒǵǵǵǵ    ᝡޣݾǺǺǺǺ    

I. ჴᡏ೯ၡ: 

    дኧՏቹႽϦљǺǺǺǺځдኧՏቹႽϦљځдኧՏቹႽϦљځдኧՏቹႽϦљځ .1.1.1.1

ѱय़ځჴςԖӭႽךॺϦљኬ࣬ྣޑᓔǴՠࢂᒿኧՏࣽޑמว

ၲǴຫٰຫϿΓགྷाؑྣࢱТǴ܌аाӵՖғӸΠѐךࢂॺ೭٤Ⴝᓔޑ२ाҞ

׳ǴीрࠔуոΚ໒วཥ׳ॺωाךа܌ჴεӕλ౦ǴځǶৎྣ࣬ᓔޑ

ཥᑉࠔౢޑǴך٬ॺځکдႽᓔ႖Ǵӧ္य़ಥᑉԶрǶ 

2.2.2.2. ӑڇޣӑڇޣӑڇޣӑڇޣǺǺǺǺ    

ϞӭӑڇࣁޣΑܗ୍ǴΨஒЋ՜ډΑӭ࠼ᇙϯࠔǴٯӵǺ

ДǵӑԖྣТޑ T-shirt ࠔǴځჴςךکॺϩ࠼ޑᇙϯࠔԖख़᠄ډ

ΑǴ܌аӑڇޣΨךࢂॺӧޑЬाᝡޣݾϐǶ 

 

3.3.3.3. 3c3c3c3c ޣޣޣޣǺǺǺǺ    

Ӣךࣁॺ۫ϣΨԖೡ፤࣬ᐒǴ܌аکޑ 3c ޣΨԖ୍ख़᠄ޑϩǴ

ाӵՖک೭٤ 3c ޣ႖ωૈך٬ॺ۫ϣ࣬ޑᐒᕮගϲǴΨךࢂॺᔈ၀ݙཀ

ϩǶԶЪӭޑ 3c ۫ޣϣޑࢂ׳ࠔሸӄǴޕکᡍΨၨࣁᙦǴ

ᑽǴωόԿלϕ࣬ޣ೭٤کǴωૈޕޑॺ۫ϣπჹ࣬ᐒךаाуம܌

 ǶوԖ࣬ᐒᕮдॺཟ܌ܭ

 

II. ᔕ೯ၡ: 

1.1.1.1. ᆛၡ࣬ᐒ፤۫ᆛၡ࣬ᐒ፤۫ᆛၡ࣬ᐒ፤۫ᆛၡ࣬ᐒ፤۫ǺǺǺǺ    

ϞᆛၡࣽמวၲǴӭࠔςёаӧᆛၡᇸܰڗޑளǴኧՏ࣬ᐒǴ

ΨځࢂύޑࠔϐǴҗܭӧᆛၡೡ፤࣬ᐒǴکჴᡏ۫य़࣬Кёа෧Ͽεъ

ӧᆛၡᖼວޣ୧ሽǴа֎ЇࠔԋҁǴᆛၡৎӢԜёаफ़եౢߎय़ચ۫ޑ

࣬ᐒǴՠࢂόૈᒃԾᔠࠔౢჹޣԶࢂقᆛၡ۫ޑεલᗺǶ 
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ΟΟΟΟǵǵǵǵ    ޣຑሽǺ    

εӭኧޑޣ๏ҁϦљћ҅ࣁय़ޑຑሽǴٯӵǺޣᇡךࣁॺ୍ܺ

ᄊؼࡋӳǴϦљϣޑπᒃϪ࠼୍៝ܺޑǴ٠Ъ၁ಒ࠼៝ࣁ٠ϟಏךॺౢޑ

ךॺᆃᅰךᚒਔǴୢډၶ࠼ǹ៝ࠔౢޑаϷвಒӦҢጄ၀ӵՖ٬ҔҁϦљࠔ

ॺޑૈ܌ѐᔅ៝ှ࠼،Ǵޣ܈ӧךॺޑᆛၡ۫य़Ǵךॺஒёаِ׳ೲǵϷਔޑ

ǴߐॺձҥΑঁीךձǴ܌ձৎ࣬ᓔԖکΑࣁᚒǶୢ،ှ࠼៝ࣁ

ीឦܭҁϦљᐱคΒࠔౢޑǴᡣ៝࠼ёаགךډॺᆶձৎϦљޑৡձǶ 

 

Ѥǵ ΓαᏢीय़ӛǺ 

ҁϦљ࠼៝ޑԃសεཷပӧ 16~50 ྃϐ໔Ǵϟܭԃᇸډύԃϐ໔ǴӢךࣁॺ

όѝԖؑྣࢱТ୍ܺޑǴᗋԖӭᆒጏ࠼ޑᇙϯࠔёٮᒧǴΨԖӭԃᇸޑ

ζ܄ǴӢ഻ࣁךॺڀࠔԖीགǵᐱ܄ǴᗋԖӭৎགྷाᒵΠѳதޑ

ғࢲǴៈࢂޣགྷ੮ΠрѐވਔޑӣᏫǴՠΞόགྷाѝ࣬עࢂТࢱрٰǴ܌аᒧ

ᇙ࠼ᇙϯ࣬ޑТਜǴᡣӣᏫૈֹ׳ߥޑ੮ΠٰǶ 

 

ϖǵ ᔮᕉნǺ 

җܭӧᔮᕉნၨό٫Ǵ܌аεϩޑΓ൩෧Ͽ҇ߚғѸሡޑࠔǴ

ӢԶԋךॺϦљӭ࠼ᇙϯޑࠔᕮΠफ़Ǵ༈Ѹा൨׳פӭߦޑᎍБਢٰ

֎Ї࠼ΓᒧҁϦљࠔౢޑǶ 
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စစစစǵǵǵǵ    SWOTSWOTSWOTSWOT ϩ 

 
圖 4.SWOT 分析 

 

ǵ Strength ϣᓬ༈Ǻ 

ҁϦљԖឦޑीი໗Ǵ࠼៝ࣁѺឦܭдॺࠔౢޑǴ๊ჹځکдቷ

ᏱԖόӕޑीǶ࣬ჹځܭдߥޣӺޑБԄǴҁϦљεᖌΕၗߎǴவ୯Ѧ

ЇനཥޑഢǴӵᇙբ࣬ТਜޑᐒᏔǶךॺΨόᘐޑঅׯำԄǴᡣޣӧ٬

ҔำԄਔ׳уБߡǴ׳уܰЋǴӢࣁҁϦљόᘐӦബཥǵׯǴӢԶԋࣁΑ

ကӦᇙբ࣬Тਜ࣬ྣޑᓔǶ 

 

Βǵ Weakness ϣӍ༈Ǻ 

࣬ၨځܭдޣǴךॺϦљޑቶၨϿǴ៝࠼ΨόૈϷਔளךޕॺന߈р

ΑϙሶౢࠔǴךаεӭኧ࠼៝ޑࢂကӦ҇ۚޑǴКၨᜤ໒วཥྍ࠼Ǵஒ

ᕭλךॺޑᕮጄൎǶ 

 

Οǵ Opportunity ѦᐒǺ 

εӭޣჹܭȨ࣬ᓔ࠼ᇙϯ୍ܺȩၗૻඓඝளόкىǴ܌аѿךॺཟ

ӃளډεӭޑޣᇡӕǴஒૈཟΠεໆ࠼៝ޑဂǴԶЪҁϦљᏱԖᐱޑी

॥ǴࡰाᡣޣளךޕॺࠔౢޑǴځکд࣬ޣКǴךॺԖߞЈёаគޑ

ߙޑޣǶϞኧՏ࣬ᐒޑදϷࡐଯǴεӭΓӛόྣעТࢱрٰǴՠࢂ
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Γॺ׆ࠅఈёаа׳ӳޑБԄٰߥӸӣᏫǴ܌аྣТਜޑѱወΚࡐεǶ 

 

Ѥǵ Threat Ѧુ࠶Ǻ 

ǴςԖຫྍ࠼ՐߥӸߥॺኬǴᑈཱུӦགྷाᙯࠠǴளаᝩុךکдӕΨځ

ٰຫӭ࠼ޑᇙϯࠔкѾӧѱय़ǴךॺࢂցૈߥՐྍ࠼ǴᝩុܗᕮǴϝฅ

όளԶޕǶϦљϩ୍کӑڇख़᠄ǴᗋԖӭइ۫ࠔۺΨࢂҁϦљޑወӧ

ᝡݾჹЋǶҗ߈ܭԃٰඳុόӳǴᗋԖނሽᅍǴޑޣᖼວΚԾฅΠ

फ़Ǵ҇ჹ҇ߚܭғѸሡޑࠔሡΠफ़ǴΨךࢂॺޑѦુ࠶ϐǶ 

 

ҴҴҴҴǵǵǵǵ    STPSTPSTPSTP ϩϩϩϩ    

ǵǵǵǵ    ѱ႖(Segmentation)    

೭൳ԃᗨฅᔮݩރό٫Ǵՠޑޣࠠᄊᅌᙯᡂࣁᆒጏ፦གޑБӛǴӢ

Ԝӭவ٣୍ܺՉޑޣЬѺ׳ᆒጏϯܺޑ Ƕ୍߈൳ԃၸᆛၡᆅၰ൨פ

୍ܺၗૻޑޣຫٰຫӭǴ೭ኬޑᖿ༈Ψᡣ୍ܺՉޑᐒ׳уۯ՜ǶԶࣁΑ

ᡣϦљ׳ԖਏޑᔼǴךॺஒ٩ྣ܌ޣௗޑڙճբϩǶפрڀԖӕ፦܄

 :ဂǴ٠раΠჄϩޣޑ

1. ଓࢬՉޑဂ 

2. ଓᐱޑࠔဂ 

 ဂޑࡋᆒጏࠔख़ౢݙ .3

4. ബᐱӣᏫޑဂ 

 

Βǵ ᒧۓҞѱ(Targeting) 

य़ჹቶε࠼ޑᇙϯ୍ܺѱǴଯኾ܌ଞჹޑҞѱࢂ: 

1. ଓࢬՉޑဂ: 

ӧඳόӳޑݩΠǴޣϸԶѐࡘԵӵՖᡣ༧ᒲวචډനε

ਏǴӢԜǴ࠼ᇙϯࠔԋ߈ࣁ൳ԃࢬޑՉࠔǴᗨฅൂሽ࣬ჹѱय़ϐ

ၸࣁΨၨόӢ࠼ǴӢԜǴ៝ࠔޑᇙु܌ང഻࠼٩Ᏽ៝ࢂࣁၨଯǴՠӢࠔ

ତη൩ό഻ԶѐᖼວཥޑࠔǴ෧ϿόѸाޑǶ 

 

2. ଓᐱޑࠔဂ: 

֎ЇଓȨᐱࢂǴӢԜǴᕴࠔޑޣՏܭឦࢂࠔᇙϯ࠼

คΒȩޑဂǴ೭٤ဂΨ࠼ࢂᇙϯࠔന໒࠼៝ޑۈဂǴӢԜךॺஒдॺ
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ຎࣁҞѱϐǶ 

 

 :ဂޑࡋᆒጏࠔख़ౢݙ .3

ڙനֹऍǴӢԜǴ۳۳ډஒஒঁಒޑ࠼ё٩Ᏽ៝ࠔᇙϯ࠼

ଓࠔౢᆒጏࡋဂߙޑǴ೭٤ဂ೯தૈΚၨଯǴૈࣁϦљٰၨ

εޑԏǶ 

 

4. ബᐱӣᏫޑဂ: 

ᡣғࢲቚуᐱ܄Ǵҭ࠼ࢂᇙϯ܌ࠔٰޑճϐǴޣा

ബᐱӣᏫޑਔংǴ۳۳ᒧᇙբ࠼ᇙϯࠔǴԶ೭٤ޣӢࣁჹ

ਸ٣ҹޑख़ǴԶჹߎᚐޑၨεᖌǴӢԜǴךॺஒдॺࣁۓҞѱ

Ƕ 

 

ΟΟΟΟǵǵǵǵ    ѱۓՏ(Positioning)    

൳ԃ߈ᇙϯ୍ܺӧ࠼ܭǴҗޣޑՉȩࢬՉ่ӝബཥᆶࢬՉ่ӝബཥᆶࢬՉ่ӝബཥᆶࢬǴȨ่ӝബཥᆶࣁՏۓॺஒଯኾך

ٰጩࢬࣁՉǴӭ࣬ᜢޣΕ࠼ᇙϯ୍ܺǴࣁΑӧ೭Тᝡݾᐟਗ਼షᏯύ

ಥᑉԶрǴᆶځдᝡޑޣݾৡ౦܄Ǵஒࢂ،യޑᜢᗖǶ 

ճҔсᡉଯኾᓬޑذीი໗Ǵ႖рᆶځдޑޣৡ౦܄Ǵךॺ׆ఈճҔ

೭ᗺǴᡣܴޣᡉགډڙǴଯኾ܌ीр๊ࠔౢޑჹКځд׳ޣᐱǶ 

 

ഌഌഌഌǵǵǵǵ    ౢࠔౣౢࠔౣౢࠔౣౢࠔౣ    

ΑࣁౣϐǴࠔౢࢂᎍ୧ѱܗഋрཥǵቚу୍ܺҞǵޑࠔౢ

ᡣϦљౢૈࠔόᘐޑ഻҇܌ངǴ܌аϦљѸฝౢࠔౣǴᡣϦљౢࠔό

ᇸܰޑి܌ޣ؎Ƕ 

ǵ ୍ܺϲભ 

ӧ൳ЯΓΓᏱԖԾρޑኧՏ࣬ᐒǴѐྣ࣬ᓔྣ࣬೭ҹ٣үՕςрΓ

ॺޑғࢲΦǶךॺёаӧཥਔж፟ϒȨྣ࣬ᓔȩޑȨᙑ٣ȩаཥޑғڮǴᝩ

 ឪྣТǴᇙӣᏫǶܡΓॺࣁុ

 

� рΓǵइۺВձВϐྣ୍࣬ܺǴаКஆથᓔǵቹኴ׳ჴඁ

 ᛬ೌྣǶޑཀကۺԖइڀឪܡ϶ǵܻߧৎǵࣁሽޑ
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ΒΒΒΒǵǵǵǵ    ൨ޣӝբ    

кϩวචᏱԖԾρޑᓬذीი໗ϐᓬ༈ǴόঁࣁΓǵܻ ϶Ϸৎ࠼Њ

ीឦ࣬ҁǴ׳ӭӭวᆶӚࣚޑޣӝբǴ໒࣬ܗᛛᜪౢޑࠔѱǶ 

 

� Ҟѱय़ஆથ䈷࣬ޑᛛεӭҔදၹԶ൨தހޑय़Ǵ॥ၨൂፓǴΨ

όૈँрཥΓॺঁޑΓՅǴךॺёаᆶஆથ䈷ӝբǴࣁཥΓॺीހ

य़ཥᑉǵ॥ᐱޑឦஆથ࣬ᛛǴࣁдॺᗌӛஆ࠷ǵᗌӛ۩ᅽޑऍ

ӳـǶ 

 

ΟΟΟΟǵǵǵǵ    ၠࣚܗѱ    

ၢಥрȨ࣬ᓔȩǵȨ࠼ᇙϯ࣬ᛛȩڰޑԖਣࢎǴวණࡘᆢǴаԾޑيीߏω

 ᐒǶפཥѱǴၠࣚ൨ܗख़ᗺ໒ࣁ

 

ॺёךфૈǴ܄ჴҔޑΓᗺȩ࠼ൂѝԖȨᡣޑଢ଼ڜӭᓓǵࡐ �

аࣁ٤ᆒጏǵԖՅޑᓓ۫ৎी٠ᇙբόჴҔᗋڀԖऍགޑ

ൂǶ 

� ่ஆࢂΓғύനख़ा٣഻ޑϐǴஆᘶۥ഻ޑӵ݀ཥᑉΞԖीགǴό

ёаᡣԏޑۥ഻ډᒃܻӳ϶གډᡋᢛǴΨࢂཥΓॺऍӳਔޑڅᐱـ

ނǶךॺёаࣁཥΓॺी٠ᇙբ഻ۥǴӅӕـکઔᅽჹԖ

Γ഻่ೱǶ    

    

ѤѤѤѤǵǵǵǵ    மϯी໒ว    

ҁ࣬ᓔҞ࠼ޑᇙϯࠔ॥аёང॥ࣁЬǴ㵝Α໒ܗѱǴᗋाଞჹόӕ

 Ƕࠔᇙϯ࠼ޑձϷԃសቫϩձीӝдॺ܄

   

� р୍ීǵᚶᙑීǵᙁऊීǵమཥීӭᅿᜪՉ٣ᐕǵᘚǵ࣬ᛛǶ 

 

ϖϖϖϖǵǵǵǵ    ᎍ୧ჹຝӭϡ    

ҁ࣬ᓔҞ࠼ᇙϯ୍࠼ޑЊЬाঁࢂΓ܈ৎǴाගϲᕮǵ໒วཥྍ࠼Ǵ

ᗋёаௗڙიᡏुൂǴۓᇙλץໆ࠼ޑᇙϯౢࠔǶ 

 

� ௗڙიᡏुൂǴߥࣁᓀ୍ᇙբځ୍ი໗ޑᘚ܈Չ٣ᐕǴёаᜄ

ଌ๏࠼ЊΨёаი໗უՔ໔ԾҔǴࡽёаᏉᆫი໗ӛЈΚΨёа๏࠼Њ

੮ΠుڅӑຝǶ 
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� ҁ࣬ᓔ࣬ޑᛛҞЬѺᇸߤҜޑёང॥ǴёаکѴ༜ǵ୯λӝբǴ

ઢޑคኁคቾڅнǴ੮Πูԃਔۺइޑλܻ϶ॺᇙբёངǵᆒऍࣁ

ᚑکӣᏫǶ    

    

ϤϤϤϤǵǵǵǵ    ᑈཱུيϦ    

๓ҔȨӢ๓ՉᎍȩޑБݤǴᆶ٤ངЈ୷ߎǵڐಔᙃȐٯӵѠᏤޓХ

ངЈ܈ȑڐ NGO ಔᙃӝբǴрдॺޑངЈՉ٣ᐕ܈ᘚǴںࡽངЈ๏Ϧ

٣ǴΞёаගଯҁ࣬ᓔޕޑӜࡋǶ 

    

    ǵǵǵǵ    ሽౣሽౣሽౣሽౣࢠࢠࢠࢠ

ӧሽౣБय़ǴҗܭҁϦљ୲ଯࠔ፦ࠔౢޑǴ܌аሽ࣬ၨܭѱय़

ޑࠔၨଯᗺǴՠϝᆢӧ៝࠼ёௗޑڙጄൎϐϣǶԶϦљౢۓޑࠔሽΞ٩

ᏵᇙբޑٰࠔۓሽǴӧԜǴஒࠔϩԋٿᜪ: 

ǵ ද೯ुᇙࠔ 

җܭද೯ۓᇙࠔ(ٯӵ:Չ٣ǵਫ)ᇙբଆٰၨܰǴЪၨό

ሡाၨӭਔ໔ᆶೌמӧࠔय़ǴӆуुԜࠔᜪձ࠼៝ޑၨӭǴ

ӢԜۓሽӧޣёௗޑڙሽ໔ϐϣǴՠКҞѱځдਫǵՉ٣

ᐕሽౣଯ٤Ƕ 

 

ΒΒΒΒǵǵǵǵ    ਸीुൂ    

ߐीࠔϐुൂ(ٯӵ:ൂǵஆથ࣬ҁᆒጏ࣬ࡋჹाၨଯϐ

࣬ډၲ࠼ЈΚǴЪाᆶ៝ޑΕၨଯሡाࠔᇙբ၀ᜪձϐܭǴҗ(ࠔ

ЈΚǴӢԜԋҁ࣬ჹ൩ගଯǴӢԜޑଯࡐΕਔΨሡाࠔӅǴीౢޑ

ǵीགǴࡋЊाϐᆒጏ࠼ीϐ୷ྗሽǴӆ٩ࠔሽਔǴ٩Ᏽ၀ुࠔౢ

ќѦуሽǶ 

 

ΟΟΟΟǵǵǵǵ    ྣ୍࣬    

ӧཥਔжǵཥѱሡΠख़ཥೕჄޑྣ୍࣬Ǵёааեܭቹኴǵ

ஆથᓔឪቹᐒᄬޑሽǴ่ӝВǵғВ܈इۺВख़ाਔ໔ᗺٰՉ

ᎍǴрВඁسӈᓬඁߦᎍБਢǶ 
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ѤѤѤѤǵǵǵǵ    ගϲΓࠔ    

ჹ۫ܭϣೡ୧ޑԖ፪ޑλࠔǴό۫ࢂϣࣦճޑЬाԏΕٰྍǴа߈

 Ƕ࠼ሽ፤๏៝ޑচሽ߈аௗ߾ǴޑҞࣁЊຯᚆǴගϲ۫ϣΓ࠼

 

ϖϖϖϖǵǵǵǵ    ӚᜪឪቹᏔ    

όፕࢂᆛၡᗋࢂჴᡏ۫ᎍ୧ޑឪቹᏔǴ֡ԖՉکНٿᅿೕǶ 

� Չ҅ࣁೕၰᖼளϐࠔǴሽ࣬ჹܭН׳ଯǴՠ٦Ԗ׳ᛙޑۓ୧

 ምǶߥ୍ܺࡕ

� НدࣁΓӣϐࠔǴሽ࣬ჹܭՉၨեǴՠΨ࣬ᔈؒޑԖֹ๓ޑ

୧ߥ୍ܺࡕምǶ 

� ᆛၡ۫ޑឪቹᏔӧᆢᆶჴᡏ۫ኬሽޑ୷ᘵᗋёаගٮȨխ

ແȩ܈ᜄଌλᘶޑނБԄ֎Ї៝࠼Ƕ 

 

ǵǵǵǵ    ೯ၡ೯ၡ೯ၡ೯ၡ    

ӭᐒǴӢԜѸвಒ׳ௗǴബޑԖਏ׳ޣ೯ၡૈᡣϦљᆶޑӳؼ

ೕฝֹ๓ޑ೯ၡౣǴԖਏ୍ܺޑޣǴа୍ܺԖ៝٠࠼Ъ֎Їወӧ៝࠼Ƕ 

 

ǵ ᆛၡ:  

1. ᆛ।ځೢॄߐдӦ࠼៝ޑ: 

ӢࣁϦљޑჴᡏ۫य़ЬाӧကӦǴૈޔௗ୍ܺ៝ޑ࠼ጄൎၨλǴ܌а

ीঁᆛ।ߐග୍ܺٮ๏ځдӦ࠼៝ޑǴቚуόӕӦྍ࠼ޑǴΨቚуځд

Ӧ៝ޑ࠼ᖼວཀᜫǶ 

 

2. ௗ࠼៝ڙᆛၡΠൂ: 

ග࠼៝ٮᆛၡΠൂ୍ܺޑǴ٠๏៝࠼ᅈߎޑۓᚐૈ߾խၮޑᓬඁǴቚу

 ᖼວໆǶޑ࠼៝

 

Βǵ ߐѱ: 

ϕǴၸྎ೯Ϸय़ჹޑӳؼҥࡌ࠼ՉϕՉᎍǶᆶ៝࠼ѱǴᆶ៝ߐҥࡌ

य़ҬፋǴΨКၨૈమཱ៝ޑ࠼གྷݤǴफ़եౢғᇤϷວ፤ޟޑᐒǶ 
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ΟΟΟΟǵǵǵǵ    ύ໔::::    

ᝤҗᆶύ໔ӝբǴճҔύ໔ӛ៝࠼ᎍǴௗൂुڙǴ٠ஒुൂ๏Ϧ

љᇙբ࠼ᇙϯࠔϷྗഢࠔǴനޔࡕௗၮଌԿ៝࠼ЋύǶ 

 ӵǺٯ

1.ᆶஆથޣӝբǴрஆથྣᆒऍ࣬ҁǶ 

2.ᆶਜֽӝբǴஒ DM  Ƕ୍ܺޑࠔᖼु࠼៝ٮӧᘕѠǴගܫ

3.ᆶη፪ӝբǴஒ DM  Ƕ୍ܺޑࠔᖼु࠼៝ٮӧᘕѠǴගܫ

 

    ǵǵǵǵ    ቶቶቶቶاااا

ЈǴԶڻӳޑᜢၗૻǴЇଆε࣬ޑࠔౢޕѸᙖҗቶٰᡣ҇ளࠔౢ

ཛྷ൨ϦљౢࠔǴЇวεჹᏱԖϦљౢޑࠔఈǴӢԜǴӧቶౣѸᒧ

ԖਏޑБٰݤቶǴаԖਏޑ֎Їٰ҇Ƕ 

 

ǵ ᆛ।:  

ТϷᓬඁૻ৲Ǵᡣ҇㷌ё࣬ޑࠔයวթౢۓޣҥঁણํǴᆅᆛ।ࡌ

ᙖҗ।ளޕϦљࢲޑᆶཥౢࠔǶ 

 

Βǵ ᖐᒤܜዛ: 

ДۓයᖐᒤᆛၡܜዛࢲǴճҔᆛၡᡣ҇㷌ஒৎၗૻᙯၲрѐǶ 

ӵǺҔȹFacebookٯ ዛၗǴനܜԖࡽޣБԄǴஒၗૻၲрѐޑᢌ+ϩ٦ȹࡪ

ᇙϯՉ٣Ƕᙖҗ҇ஒၗૻၲр࠼ҁࣁࠔǴዛޣவύᒿᐒᒧр൳Ӝளዛࡕ

ѐǴᡣܻ϶ဂ࣮ډ೭ૻ৲ǴόቚуϦљޕޑӜࡋǴΨૈЇଆพ၉ᚒǶ 

 

Οǵ ӛပ࠼ᗎዺ:  

ҞᎍౢޑࠔߐБԄϐ൩ࢂပ࠼Ǵᒧ٤ၨԖޕӜޑࡋပ࠼ᆶ

дॺӝբǶᜄଌϦљӚᅿࠔǴ٠ፎдॺӧပϩ٦གགྷǶόቶϦљޕӜ
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 ǶࠔᒲᖼວౢǴΨૈᡣᆛ϶ᜫཀࡋ

 

Ѥǵ ᜅշ: 

ᜅշ୯Тႝቹǵ༾ႝቹǵࢲǴճҔΕ܄Չᎍаၲ࠹ډޑਏ݀Ƕᗨ

ฅ೭ঁБݤߎޑᚐၨӭǴՠࢂࠅᡣӭ҇ૈԖਏௗډϦљౢޑࠔБ

 ǶݤБޑॶள٬ҔࢂଯΑᗺǴՠᑽໆϐΠǴ೭ǴӢԜᗨฅݤ

 

ϖǵ ಔӝᓬඁ: 

ວۓಔӝ٦ࠔԖᓬඁሽǶ 

 ӵǺٯ

1.ᖼວ࣬ᛛϷՉ٣ૈᓬඁ 100 ϡǶ 

2.ᖼວ࣬ᛛϷВૈᓬඁ 150 ϡǶ 

3.ᖼວΟޣё׳٦ᓬඁޑሽǶ 

4.ԛᖼວٿҁӕᜪࠠࠔёѺשǶ 

 

൘ࡵ൘ࡵ൘ࡵ൘ࡵǵǵǵǵ    ୍Ⴃෳ୍Ⴃෳ୍Ⴃෳ୍Ⴃෳ    

 $199ࠔዛዛܜ.1

ҁϦљᖐᒤঁܜዛࢲǴዛ࠼ࣁࠔᇙϯՉ٣ҁӅሽࣁ 199 ϡǴࢂճҔ

ᆛ๎ٰᡣ҇ޕၰךॺޑৎૻ৲ǶКӵǺ٬Ҕ facebook БԄǴޑᜅᆶϩ٦ࡪ

ஒၗૻၲрѐࡽޣԖܜዛၗǴനךࡕॺᒧр൳ӜளዛޣǴฅࡕளዛޣஒள

Չ٣ҁډ 199 ϡǶԜѦǴৎޑӜ៉ΨӢԜԶᅌᅌගଯǶ 

 

2.ᜄଌပ࠼ϐࠔ 

1.࣬ᛛ$2,000 

2.Չ٣$199 
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3.λД$150 

ҁϦљΨᆶပ࠼ՉӝբٰᎍౢࠔǶၸᆶပ࠼ӝբǴךॺёаӧ

ပᎍᆶϟಏౢࠔǶᜄଌပ࠼ϦљаౢࠔǴ٠ፎдॺӧပϩ٦གགྷǴ

ନΑёа࠼٬Њ׳ΑှϐѦǴΨёаቚуϦљޕޑӜࡋǶ 

 

3.ዺ$3,000 

ᗎፎޕӜပ࠼ᆶҁϦљӝբǴӧပᎍౢࠔǴ٩ྣ၀ပ࠼ϐՉᆶ

ቶޑำࡋǴбዺ๏ပ࠼Ƕ 

 

4.ᜅշ$1,000,000 

೯ၸՉᎍᜅշѺቶǶΨёаճҔΕ܄Չᎍᜅշ୯Тႝቹǵ༾ႝቹǶ

ӕਔǴΨёаӚኬࢲޑǶӵϩวൂ๏εаᡣдॺᕇளىޑၗǶ೭

ኬόՠૈᡣ҇ΑှౢࠔԶЪΨૈᡣдॺჹךॺࠔౢޑགᑫ፪Ƕ೭ኬǴ҇ Γኧ

ஒᅌᅌቚуаၲ࠹ਏ݀Ƕ 

*ԃᕴӅ: $199*12 + $2,000 + $199 + $150 + $3,000 + $1,000,000  

               = $ 1,007,737 

 

൘ࡵ൘൘ࡵ൘൘ࡵ൘൘ࡵ൘ǵǵǵǵ    ่ᇟ่ᇟ่ᇟ่ᇟ 

ਥᏵаӚঁϩǴךॺᘜ่рଯኾኧՏቹႽϦљᔈעख़Јܫӧᆶځдޣ

Ԗଯࡋৡ౦ϯޑߏ－「ीȩǴᙖҗޑीߐǴीр่ӝബཥᆶࢬ

ՉޑࠔǴᅈىՏ៝ޑ࠼ሡǶନԜϐѦǴଯኾΨाᑈཱུวౢࠔౣǴคፕ

Ǵ٠٩܄ԵঁёૈࡘӝբǴࣣᔈвಒޣдځ၂ᆶࢂ܈Ԗ୍ܺڰيঅ҅ҁࢂ

ᏵӚঁౢुࠔᇙрӝޑሽ Ǵౣ٠Ъ่ӝӚᅿ೯ၡᡣϦљᆶޣՉԖਏ

ௗǴӕਔǴଯኾҭᔈ၀ᑈཱུஒϦљၗૻቶрѐǴᡣ׳ӭޕૈޣ᐀ଯኾ೭

໔Ϧљᆶځдޑޣৡ౦Ǵᙖа֎Ї׳ӭΓᜫཀٰ۫ǴࣁϦљബคज़ޑ

ᐒǶ    

    

    

    

 



高毅影像形象與資訊傳遞 

逢甲大學學生報告 ePaper(2012 年) 
 18 

參考文獻參考文獻參考文獻參考文獻 

1. 林店長. (2012 年 12 月 06 日). 高毅主要客戶年齡層. (侯佳妤, 採訪者) 

 

2. 林店長. (2012 年 12 月 06 日). 高毅主要通路. (侯佳妤, 採訪者) 

 

3. 高義哲. (2006 年 06 月 07 日). 給我放肆亂來的地方: 【嘉義】KOI 彩色

沖印有限公司（高毅總店）. 2012 年 12 月 01 日 擷取自 - yam 天空部落: 

http://blog.yam.com/macherieq/article/2418320 

 

4. 許志安. (2011 年 11 月 30 日). 新興行業成功案例. 2012 年 12 月 01 日 擷

取自 數位相片書夯 照相館老闆轉型成功: 

http://blog.xuite.net/redhatadmin/YY/54453912-%E6%95%B8%E4%BD%8

D%E7%9B%B8%E7%89%87%E6%9B%B8%E5%A4%AF+%E7%85%A7

%E7%9B%B8%E9%A4%A8%E8%80%81%E9%97%86%E8%BD%89%E5

%9E%8B%E6%88%90%E5%8A%9F 

 

5. 蔡長庚. (2008 年 07 月 16 日). 不景氣中異軍突起 陸海鎮求新求變 「照」

樣生意興隆 . 中國時報. 


