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AbstractAbstractAbstractAbstract    

Gao Yi, a digital imaging company, which is the Preferred store for people in Chiayi 

when rinsing photos, making photo books, and buying the camera. It is currently in the 

Chiayi area has been to establish a good reputation. Even so, but there is a drawback for 

Gao Yi. That is well-known lack. Because the main store are located in Chiayi nearby, the 

population live in other county do not know Gao Yi this company. It makes Gao Yi lost 

many customers group. Therefore, this report is mainly to resolve Gao Yi digital 

inadequate imaging company visibility problems. To allow more people to know Gao Yi 

digital imaging company's services business, and stimulate consumer's desire to shop. 

Although in the economic downturn, the performance of Gao Yi is still thriving, to 

maintain his unshakable position in the digital imaging industry. 

Gao Yi company is not good at advertising agencies, so the network resources are 

very scarce. It cause the reference is quite limited when writing this report. In order to get 

the information we need, we contact on the branch of Gao Yi in Durban. And asked the 

employee some of the information we need.For example: the proportion of business, the  

customer ages shopping in the store, etc. With stores cordial answer, let us do this report 

also smooth. 

At the end of the study, we found that Gao Yi, a digital imaging company develop 

well in other areas in addition to advertising theirselves, and also have their coping 

measures in the face of other competitors. But we still try to come up with other coping 

measures to enhance the strength of the company, such company can use  itself 

well-structured design department, in cooperation with the wedding industry, and ordering 

to make a perfect wedding phase of this production of the the exclusive two men sweet 

memories for each couple. This is a new breakthrough for Gao Yi company, if it 

successfully implemented, I believe Gao Yi company must be able to climb on a high 

level. 

 

KeywordKeywordKeywordKeyword：：：： 

1.An internal and external environment analysis 

2.SWOT analysis 

3.STP 

4.4P analysis 

5 financial budget 
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൘൘൘൘ǵǵǵǵ    Ҿ཰౜ݩҾ཰౜ݩҾ཰౜ݩҾ཰౜ݩǺǺǺǺ    

΋ǵ ϦљᙁϟǺ 

ଯኾኧՏቹႽࣽמϦљՏܭ჏ကѱǴᙁᆀ KOIǴΒΜϖԃޑӧӦ࿶ᔼǴᖱ

؃Ϧљ೤ࠔ፦୍ܺǴҞ߻Տܭ჏ကѱςᏱԖϖৎჴᡏ۫य़Ǵܭ׳ 2010 ԃஒӧ

Ӧ୍ܺޑ௢ቶԿ໦݅ᑜЏࠄᙼǹኧՏၗૻਔжࣁΑ่ӝᆛၡߡޑճ܄Ϸ஑཰ޑ

 ᒧ᏷Ƕނᓬ፦ᖼޑѱϷჴᡏ୍ܺߐᆛၡວৎ຀ᔕٮЊ୍ܺǴග࠼

ଯኾኧՏቹႽϦљᏧᙖ๱ᓬځܭдᝡ୍ܺޑޣݾНྗǵֹഢޑ຀ᔕ೯ၡᆶ

ᐱᐋ΋਱࠼ޑᇙϯ୘ࠔǴᡣଯኾӧኧՏ࣬ᐒкѾǴ೚ӭኧՏቹႽϦљ઱઱ॹഈ

ബᒤΓഌੇᙼޑଯኾܭගଯᔼ཰ᚐ٠ᘉкϩ۫Ǵ೭೿ӭᖝុ࡭ԃжΠǴϝૈޑ

Ӄғߵܭ߿ᓀޑՉ٣॥਱ǴബӃЇ຾ಃ΋жВҁ຾αᐒᏔǴ௢р࣬Тਜ࠼ڙЊ

៿߆ǴϐࡕΞӆ׫ၗίᎩ࿤ϡᖼ࿼ಃΒжᐒᏔǴ࣬Тਜ׳ᆒጏӳ࣮Ǵᡣؒပ໺

಍࣬ᓔᙯࠠԋфǴ໒ബཥ٣཰Ƕ 

 

圖 1.公司創辦人-----陸海鎮先生 
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ΒΒΒΒǵǵǵǵ    Ϧљ೽ߐǺǺǺǺ    

1. ،฼೽ߐǺ 

࣬ჹځܭд཰ޣǴךॺϦљॄೢΓεᖌ׫ΕၗߎǵཟӃ၂Ҕനཥ೛ഢǴЇ຾

ᇙբྣТਜᐒᏔǴΨόᘐׯ׳ำԄǹගٮำԄ೬ᡏᡣ੃຤ޣΠၩǴԋࣁ჏ကӦ୔

୤΋ᇙբྣТਜؑ࣬ྣޑӑᓔǴ೭߻٤ፁԶЪቹៜӄ࣪Ϧљᔼၮޑ،฼ࣣࢂҗԜ

೽ߐೀ౛Ƕ 

 

2. ೛ी೽Ǻ 

ёԾρ೛ी഻៿࠼Ǵ៝ࠔ୘ޑ࠼஑཰೛ीი໗ǴѺ೷஑ឦ៝ޑॺϦљԖ஑ឦך

؂Տ៝ӚᆒЈ೛ࣁߐ೛ी೽ޑॺϦљԖ஑཰ךॺϦљǴךૼہԄΨёаීޑ

ीǵ፾ਔঅׯᐱ΋คΒࠔౢޑǶ 

 

3. ཰୍೽Ǻ 

ҁϦљӧ჏ကӅᏱԖϖৎჴᡏ۫य़Ǵ؂ৎѸࡴཷۓԜ೽ߐǴॄೢᆅ౛ǵ᏾౛

ჴᡏ۫य़ޑວ፤ᎍၡǴፏӵǺᆶ཰ޣӝբǵௗڙიᡏुൂ฻฻ǴҁϦљޑ཰୍೽

ӧѱ൑ຑሽཱུӳǴЪഢԖ୧୍ܺࡕǶ 

4. ཮ी೽Ǻ 

ीᆉ؂Д؂ԃҁϦљᕴ่మϷӚԏΕЍрಒ࿯٠଺р଄୍ݩރϩ߄݋аߡ

ϦљΑှ؂ԃࡋ،฼ޑ୺ՉࢂցёՉᆶሡঅ҅ׯ຾ޑӦБǶ 

 

5. ᇙ೷೽Ǻ 

៝ӜࡘကǴғౢӚঁ࠼ЊुൂϷ೛ी೽ֹૼہԋ೛ीዺޑ୘ޑࠔ೽ߐǴΨ൩

 Ƕߐғౢ೽ࢂ

 

6. ᆛၡ୍ܺ೽Ǻ 

Њܺ࠼ӝ஑཰่܄ճߡЬाၮҔᆛၡߐΑଛӝ౜ӧၗૻϯਔжǴԜ೽ࣁ  Ǵ୍ 

ගٮວৎ׳Бޑߡᖼວ೼৩Ϸቚуᆛၡວৎ຀ᔕߐѱϷჴᡏ୍ܺޑᓬ፦ᖼނᒧ

᏷Ƕ 
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Οǵ Ϧљ཰୍ 

 :ࠔᇙϯ୘࠼ .1

ϦљޑௗࢳΓ঩໪ᆶ៝࠼ӃՉྎ೯Ǵ၌ୢ៝࠼ЈҞύ౛གྷޑ୘ࠔኬԄǴӆҗ

Ϧљᓬޑؼ೛ीი໗Ǵ࠼٩ྣ៝ሡ؃Ǵᇙբр஑ឦ៝ޑ࠼ᐱ੝୘ࠔǴٯӵ:Չ٣

᏿ǵਫ᏿ǵ࣬ࢂ܈Тਜ฻฻Ǵ؂΋ኬ୘ࠔ೿ࢂШࣚ΢ᐱ΋คΒࠔౢޑǴᅈ࠼៝ى

གྷाᏱԖȹ஑ឦܭԾρޑ୘ࠔȹޑЈ౛Ǵ೭໨཰୍ΨࢂҞ߻Ϧљനεޑ཰୍К

 Ƕٯ

 

圖 2.口袋相片書 

 

2. ࣬ᐒೡ୧: 

Ϧљӧߐѱϣᆶᆛၡ΢֡Ԗೡ୧࣬ᐒǴऩ࠼៝ࢂԖሡ؃ࣣё၌ୢǴߐ۳߻ѱ

၌ୢ࠼ޑΓࣣԖᆒ೯࣬ᐒޕ᛽ޑ஑ৎࣁӚՏ៝࠼ᖱှ؂΋ᅿ࣬ᐒޑфૈᆶৡ

౦Ǵᡣ៝࠼ёаவύࡷᒧ಄ӝԾρሡ࣬ޑ؃ᐒǴЪ࣬ᐒٰྍҭ୔ϩࣁН೤ᆶቷจ

Ϧљ೤ǴගٮӚঁ៝׳࠼ӭኬޑᒧ᏷܄Ƕऩࢂӧᆛ।΢ཛྷ൨࣬ᐒ࠼ޑΓҭԖᆛၡ

୍ܺ೽ޑ஑཰Γ঩୍ܺ࠼៝ࣁǴᆛ।΢аගٮӚᅿ࣬ᐒૈ܄ޑᆶৡ౦܄Ǵऩ៝ࢂ

Ӛᅿୢ،ှ࠼៝ࣁӧᆛ।΢ǴҁϦљஒԖ஑Γقё੮߾ϝԖᅪୢǴࠔ୘ܭჹ࠼

ᚒǴҭёኘѺߐѱႝ၉ǴஒҗߐѱΓ঩вಒှ࠼៝ࣁޑ،ᅪൽǶ 

 



高毅影像形象與資訊傳遞 

逢甲大學學生報告 ePaper(2012 年) 
 4 

 :Т࣬ࢱؑ .3

ϦљϣԖග࣬ࢱؑٮТ୍ܺޑǴଯࠔ፦ޑӑೌמڇǵِೲ࣬ࢱؑޑТᆶե༹

ຫٰຫ࠼៝ޑТ࣬ࢱ੝ՅǴջ٬ኧՏ࣬ᐒදϷǴؑޑ೭໨཰୍നεࢂ߾ሽ਱Ǵޑ

ϿǴՠଯኾϝ୲࠼៝ࣁ࡭ගٮനᓬࠔౢޑؼǴӢԜЇ຾Вҁനཥ࣬ޑೌמТᐒǴ

୍ٰܺӚՏ៝࠼Ǵᗨฅ೭໨཰୍࣬ၨ࠼ܭᇙϯ୘ࠔᆶ࣬ᐒޑೡ୧՞Ϧљ཰୍Кٯ

࣬ჹၨեǴՠᆶځд໔ኧՏቹႽϦљ࣬КǴଯကӧؑ࣬ࢱТ೭༧ѱ൑ϝᆢ࡭๱΋

 ӦՏǶޑۓ

 

4. ੝ਸ୘ࠔ    

ҁ۫ၸѐӧ჏ကӦ୔аλ࣬ᓔଆৎǴКଆ΋٤໒೛ၨఁޑቹኴǵӭ൞ᡏቹႽ

ύЈ฻۫य़ૈ׳๏ΓаᒃϪགǶ۫ϣዕ࠼ӭǴόፕԖց཰୍΢ޑሡाǴ೿཮தٰ

္۫Ӏ៝Ƕ 

� җܭϦљޑബᒤΓഌੇᙼӃғࢂ΋Տ዗ངਓၯޑΓǴதத཮ௗ᝻ډШࣚ

ӚӦޑཥڻ୘ࠔǴӢԜഌੇᙼӃғעߡ੝ਸޑ୘ࠔ஥ӣѠ᡼ೡ୧Ǵཥڻ

Ьҭத཮ӧѦрٰ۫ࡕ၌ୢǴٰ߻ဂ࠼៝ޑۓ཮֎Ї੝ࢂᕴࠔ੝ਸ୘ޑ

ٯ)ނǵλᘶࠔۺλइޑǵബཀښкᅈ፪܈р୯ਔ஥ӣ΋٤Ԗ྽Ӧ੝Յ܈

ӵ: λѲ׆ᎠЋᐒ঺ǵѯլΚ᜔ޑη)Ǵ٠ӧ۫ϣᎍ୧Ƕ࠼Γதத཮ٰ۫

္࣮࣮ԖؒԖϙ䂅ཥޑλ୘ࠔǴёа໩ࣁߡᒃܻӳ϶ࡷᒧᘶނǶҁ࣬ᓔ

཮ᝩុว৖Γ௃ښλ୘ޑࠔ཰୍ǴаԜ࣬߈܎ᓔ࠼کΓϐ໔ޑຯᚆǴග

ଯ੃຤ޑޣӀ៝ԛኧکᓎ౗Ǵᡣ۫ϣޑȨӣᓐ࠼ȩǵȨԴЬ៝ȩ׳ӭǴΨ

 ǶݤӳБޑǴගϲ཰ᕮྍ࠼΋ᅿᙦ൤ࢂ

 

5. ࣬ᛛ೬ᡏ: 

ᒿ๱౜жΓ٬Ҕᆛၡޑਔ໔ຫٰຫߏǴଯኾኧՏቹႽϦљҭ೛ीр࣬ᛛ೬ᡏ

а҇ٮ౲б຤٬ҔǴ၀࣬ᛛ೬ᡏϣ֖ӭᅿऍጓπڀǴᡣ٬Ҕᅿё٩ᏵԾρ഻ӳٰ

೛ीр஑ឦܭԾρ࣬ᛛǴϐࡕёஒ᏾ҁ࣬ࡋΠၩΠٰ҉ΦߥӸǴऩགྷाᏱԖჴᡏ

ҁჴᡏϯǴऩ࣬ޑΓ೛ीрٰ࠼ࣁѱǴ஑཰Γ঩ஒ཮ߐډёஒᔞਢ஥߾ҁǴ࣬ޑ

ёᆶϦљᆛ।஑཰Γ঩ᖄᛠǴஒᔞਢ໺๏ॄ߾ѱǴߐޑӧӦؒԖଯኾ܌ޑ࠼៝ࢂ

ೢΓ঩ǴϦљஒ࣬ҁᇙբֹԋࡕ཮ஒౢࠔ஌܌ޑ࠼៝ډӧӦǶ 
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圖 3.業務分佈圓餅圖 

ມມມມǵǵǵǵ    Ҿ཰౜ݩҾ཰౜ݩҾ཰౜ݩҾ཰౜ݩ－－－－ୢᚒϩୢ݋ᚒϩୢ݋ᚒϩୢ݋ᚒϩ݋ 

    

΋ǵ य़ჹኧՏ࣬ᐒޑදϷǴؑ࣬ࢱТ࠼៝ޑຫٰຫϿ 

ᒿ๱ኧՏࣽޑמวၲǴຫٰຫϿΓགྷाؑྣࢱТǴڗԶжϐޔௗӸӧኧՏ࣬

ᐒ૶Ꮻь္ࢂ܈ҥڅ΢໺Կ facebook ᆶᒃܻӳ϶ϩ٦Ǵ೭٤ኧՏࣽמϯБԄ೿

ό཮ᡣྣТڙਔ໔ӦᗺቹៜԖׯ܌ᡂǴ࣪ᒲ࣪׳ਔǴ҇౲ԾฅԶฅᒧ᏷ԜၨԖਏ

౗ЪΞБޑߡБԄ  

 

Βǵ ᕵ٬ᏱԖᓬذი໗ᆶᓬؼၗྍǴՠۈಖόᏰߏ௢ᎍԾৎϦљ 

КଆႽၲ࢒೭ᅿၨޕڀӜؑޑࡋӑϦљǴଯኾኧՏቹႽࣽמϦљჹܭԾৎౢ

ޑӭǴᗨฅᏱԖԾρࡐቶ֋ǵ௢ᎍՉၡ࣬ჹϿޑࠔ facebook ણํ஑཰Ϸ۔ᆛǴ

ՠନΑ჏ကѱᆶϿ೽ϩ໦݅ᑜ҇౲ǴᗲϿΓޕၰ೭ৎϦљǴջߡϦљӆ࡛ሶոΚ

ബཥ୘ۺཷࠔǵׯॠϣ೽࿶ᔼ่ᄬǴՠჹѦޑ௢ᎍቶ֋ᗋࢂ΋ኬόᡂޑ၉Ǵགྷा

֎Їځдᑜѱཥ៝٣ܰߚ٠࠼Ǵ׳ёૈӢԶᒱѨΑௗࢳიᡏεໆुൂޑᐒ཮ 
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Οǵ य़ჹ࿶ᔮᕉნό٫Ǵ҇౲ΨКၨό཮ᖼວ҇ߚғѸሡࠔǴ֎

Ї៝࠼ςԋ΋εख़ᗺҞ኱ 

ᒿ๱Ѡ᡼࿶ᔮᕉნݩ؂ཇΠǴ੃຤ޣჹ҇ܭғҔࠔаѦߚޑѸሡ޸ࠔ຤Ψᅌ

ᅌΠຳǶόᆅࢂ΋૓࣬ᓔᗋࢂႽଯኾ೭ᅿ่ӝΑ೛ी୘ࠔǵௗڙ໭۫๼ൂ೛ीǵ

ٰޣ੃຤ޑ੃຤ૈΚΠफ़ܭϦљǴჹמኧՏቹႽࣽޑӭኬ೛ी॥਱ޑ೛ीۥ഻

ᇥǴ೿ࢂёԖёคޑӸӧǶӢԜǴ၀ӵՖ໒ܗཥѱ൑܎ᚺཥ៝࠼ќ΋Бय़Ξૈߥ

Րᙑ៝࠼ӣ۫౗ǵஒ୘ࠔബཥ౛ۺวචཱུډठᡣ៝࠼ԸҞ΋ཥࢂҞ߻ന၀ख़ຎޑ

ୢᚒ 

 

ୖୖୖୖǵǵǵǵ    ᕉნϩ݋ᕉნϩ݋ᕉნϩ݋ᕉნϩ݋ 

΋ǵ ٮᔈ୘Ǻ 

1. Н೤Ǻ 

঩πޑҗҁϦљࢂН೤൩ޑࣁ܌Н೤Ǵࢂύ΋ঁٰྍځޑॺϦљ࣬ᐒך

ᒃԾ۳߻୯Ѧᖼວ࣬ᐒǴϿΑҗ຾α୘຾αਔ܌ሡाޑᜢิǴ܌аሽ਱཮К

Ϧљ೤ەߡ΋٤Ǵՠࢂલᗺ൩ؒࢂԖচቷߥޑምᆢঅǴ੃຤ޣёа٩Ծρޑ

ሡ؃Ǵٰ،ࢂۓाᖼວН೤ࢂޣ܈Ϧљ೤Ƕ 

 

2. ቷจٮᔈ୘Ǻ 

Н೤کᔈ࣬ᐒǴٮҗচቷቷจϦљٰࢂᐒٰྍ൩࣬ޑॺϦљќ΋೽ϩך

࣬КǴሽ਱྽ฅ཮Кၨଯ΋٤Ǵՠ࣬ࢂჹޑᖼວচቷቷจ࣬ޑᐒஒ཮Ԗၨߏ

ޑႣᆉٰᒧᖼҁϦљޑё٩ྣԾρ࠼Ǵ៝ۓ፦ΨКၨᛙࠔޑයǴ࣬ᐒڰߥޑ

࣬ᐒǶ 
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ΒΒΒΒǵǵǵǵ    ᝡޣݾǺǺǺǺ    

I. ჴᡏ೯ၡ: 

    дኧՏቹႽϦљǺǺǺǺځдኧՏቹႽϦљځдኧՏቹႽϦљځдኧՏቹႽϦљځ .1.1.1.1

ѱय़΢ځჴς࿶Ԗ೚ӭႽךॺϦљ΋ኬ࣬ྣޑᓔǴՠࢂᒿ๱ኧՏࣽޑמว

ၲǴຫٰຫϿΓགྷाؑྣࢱТǴ܌аाӵՖғӸΠѐךࢂॺ೭٤Ⴝᓔޑ२ाҞ

׳Ǵ೛ीрࠔуոΚ໒วཥ୘׳ॺωाךа܌ჴ೿εӕλ౦ǴځǶ؂ৎྣ࣬ᓔޑ

ཥᑉࠔౢޑǴך٬ॺځکдႽᓔ଺୔႖Ǵӧ္य़ಥᑉԶрǶ 

2.2.2.2. ӑڇ཰ޣӑڇ཰ޣӑڇ཰ޣӑڇ཰ޣǺǺǺǺ    

౜Ϟ೚ӭӑڇ཰ࣁޣΑܗ৖཰୍ǴΨஒ᝻Ћ՜ډΑ೚ӭ࠼ᇙϯ୘ࠔǴٯӵǺ

Д᏿ǵӑԖྣТޑ T-shirt ฻୘ࠔǴځჴς࿶ךکॺ೽ϩ࠼ޑᇙϯ୘ࠔԖख़᠄ډ

ΑǴ܌аӑڇ཰ޣΨךࢂॺ౜ӧޑЬाᝡޣݾϐ΋Ƕ 

 

3.3.3.3. 3c3c3c3c ཰ޣ཰ޣ཰ޣ཰ޣǺǺǺǺ    

Ӣךࣁॺ۫ϣΨԖೡ፤࣬ᐒǴ܌аک΋૓ޑ 3c ཰ޣΨԖ཰୍ख़᠄ޑ೽ϩǴ

ाӵՖک೭٤ 3c ཰ޣ୔႖ωૈך٬ॺ۫ϣ࣬ޑᐒ཰ᕮගϲǴΨךࢂॺᔈ၀ݙཀ

೽ϩǶԶЪ೚ӭޑ 3c ཰۫ޣϣޑ୘ࢂ׳ࠔሸӄǴ஑཰ޕ᛽ک࿶ᡍΨ೿ၨࣁᙦ൤Ǵ

ᑽǴωόԿלϕ࣬ޣ೭٤཰ک᛽Ǵωૈޕ஑཰ޑॺ۫ϣ঩πჹ࣬ᐒךаाуம܌

 ǶوԖ࣬ᐒ཰ᕮ೿೏дॺཟ܌ܭ

 

II. ຀ᔕ೯ၡ: 

1.1.1.1. ᆛၡ࣬ᐒ஑፤۫ᆛၡ࣬ᐒ஑፤۫ᆛၡ࣬ᐒ஑፤۫ᆛၡ࣬ᐒ஑፤۫ǺǺǺǺ    

౜ϞᆛၡࣽמวၲǴ೚ӭ୘ࠔ೿ς࿶ёаӧᆛၡ΢ᇸܰڗޑளǴኧՏ࣬ᐒǴ

Ψځࢂύޑ୘ࠔϐ΋Ǵҗܭӧᆛၡ΢ೡ፤࣬ᐒǴکჴᡏ۫य़࣬Кёа෧Ͽ΋εъ

ӧᆛၡ΢ᖼວޣ୧ሽǴа֎Ї੃຤ࠔԋҁǴᆛၡ୘ৎӢԜёаफ़եౢߎय़ચ۫ޑ

࣬ᐒǴՠࢂόૈᒃԾᔠࠔౢࢗჹ੃຤ޣԶࢂقᆛၡ୘۫ޑ΋εલᗺǶ 
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ΟΟΟΟǵǵǵǵ    ੃຤ޣຑሽǺ    

εӭኧޑ੃຤ޣ೿཮๏ҁϦљћ҅ࣁय़ޑຑሽǴٯӵǺ੃຤ޣᇡךࣁॺ୍ܺ

ᄊؼࡋӳǴϦљϣޑ঩π೿཮ᒃϪ࠼୍៝ܺޑǴ٠Ъ၁ಒ࠼៝ࣁ٠ϟಏךॺౢޑ

ךॺ཮ᆃᅰךᚒਔǴୢډၶ࠼ǹ྽៝ࠔౢޑаϷвಒӦҢጄ၀ӵՖ٬ҔҁϦљࠔ

ॺޑૈ܌ѐᔅ៝ှ࠼،Ǵޣ܈ӧךॺޑᆛၡ۫य़΢Ǵךॺஒёаِ׳ೲǵϷਔޑ

Ǵ೛ߐॺ੝ձ೛ҥΑ΋ঁ೛ी೽ך୔ձǴ܌ձৎ࣬ᓔԖکΑࣁᚒǶୢ،ှ࠼៝ࣁ

ीឦܭҁϦљᐱ΋คΒࠔౢޑǴᡣ៝࠼ёаག᝺ךډॺᆶձৎϦљޑৡձǶ 

 

Ѥǵ ΓαᏢ಍ीय़ӛǺ 

ҁϦљ࠼៝ޑԃសεཷပӧ 16~50 ྃϐ໔Ǵϟܭԃᇸډύԃϐ໔ǴӢךࣁॺ

όѝԖؑྣࢱТ୍ܺޑǴᗋԖ೚ӭᆒጏ࠼ޑᇙϯ୘ࠔёٮᒧ᏷ǴΨԖ೚ӭԃᇸޑ

ζ܄ǴӢ഻ࣁ៿ךॺ୘ڀࠔԖ೛ीགǵᐱ੝܄ǴᗋԖ೚ӭৎ৥གྷा૶ᒵΠѳதޑ

ғࢲǴៈࢂޣགྷ੮ΠрѐވਔޑӣᏫǴՠΞόགྷाѝ࣬עࢂТࢱрٰǴ܌а཮ᒧ

᏷ᇙ଺࠼ᇙϯ࣬ޑТਜǴᡣӣᏫૈ୼ֹ׳᏾ߥޑ੮ΠٰǶ 

 

ϖǵ ࿶ᔮᕉნǺ 

җܭ౜ӧ࿶ᔮᕉნၨό٫Ǵ܌аε೽ϩޑΓ൩཮෧Ͽ҇ߚғѸሡ޸ޑࠔ຤Ǵ

ӢԶ཮೷ԋךॺϦљ೚ӭ࠼ᇙϯ୘ޑࠔ཰ᕮΠफ़Ǵ༈Ѹा൨׳פӭߦޑᎍБਢٰ

֎Ї࠼Γᒧ᏷ҁϦљࠔౢޑǶ 
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စစစစǵǵǵǵ    SWOTSWOTSWOTSWOT ϩ݋ 

 
圖 4.SWOT 分析 

 

΋ǵ Strength ϣ೽ᓬ༈Ǻ 

ҁϦљԖ஑ឦޑ೛ीი໗Ǵ࠼៝ࣁѺ೷஑ឦܭдॺࠔౢޑǴ๊ჹ཮ځکдቷ

୘ᏱԖόӕޑ೛ीǶ࣬ჹځܭд཰ߥޣӺޑБԄǴҁϦљεᖌ׫ΕၗߎǴவ୯Ѧ

Ї຾നཥޑ೛ഢǴӵᇙբ࣬ТਜޑᐒᏔǶךॺΨόᘐޑঅׯำԄǴᡣ੃຤ޣӧ٬

ҔำԄਔ׳уБߡǴ׳у৒ܰ΢ЋǴӢࣁҁϦљόᘐӦബཥǵׯ຾ǴӢԶԋࣁΑ

჏ကӦ୔୤΋ᇙբ࣬Тਜ࣬ྣޑᓔǶ 

 

Βǵ Weakness ϣ೽Ӎ༈Ǻ 

࣬ၨځܭд཰ޣǴךॺϦљޑቶ֋ၨϿǴ៝࠼ΨόૈϷਔளךޕॺന߈௢р

ΑϙሶౢࠔǴךаεӭኧ࠼៝ޑ೿ࢂ჏ကӦ୔҇ۚޑǴКၨᜤ໒วཥྍ࠼Ǵஒ཮

ᕭλךॺޑ཰ᕮጄൎǶ 

 

Οǵ Opportunity Ѧ೽ᐒ཮Ǻ 

εӭ੃຤ޣჹܭȨ࣬ᓔ࠼ᇙϯ୍ܺȩၗૻඓඝளό୼кىǴ܌а΋ѿךॺཟ

Ӄளډεӭ੃຤ޑޣᇡӕǴஒૈཟΠεໆ࠼៝ޑဂǴԶЪҁϦљᏱԖᐱ੝ޑ೛ी

॥਱Ǵࡰाᡣ੃຤ޣளךޕॺࠔౢޑǴځکд཰࣬ޣКǴךॺԖߞЈёаគޑ੃

຤ߙޑޣ࿍Ƕ౜ϞኧՏ࣬ᐒޑදϷ౗ࡐଯǴεӭΓ೿໼ӛόྣעТࢱрٰǴՠࢂ
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Γॺ׆ࠅఈёаа׳ӳޑБԄٰߥӸӣᏫǴ܌аྣТਜޑѱ൑ወΚࡐεǶ 

 

Ѥǵ Threat Ѧ೽ુ࠶Ǻ 

ǴςԖຫྍ࠼ՐߥӸߥॺ΋ኬǴᑈཱུӦགྷाᙯࠠǴளаᝩុךکдӕ཰Ψځ

ٰຫӭ࠼ޑᇙϯ୘ࠔкѾӧѱय़΢ǴךॺࢂցૈߥՐྍ࠼Ǵᝩុܗ৖཰ᕮǴϝฅ

όளԶޕǶϦљ೽ϩ཰୍کӑڇ཰ख़᠄ǴᗋԖ೚ӭइ۫ࠔۺΨ೿ࢂҁϦљޑወӧ

ᝡݾჹЋǶҗ߈ܭԃٰඳ਻ុ࡭όӳǴᗋԖނሽ΢ᅍǴ੃຤ޑޣᖼວΚԾฅ཮Π

फ़Ǵ҇౲ჹ҇ߚܭғѸሡޑࠔሡ؃Πफ़ǴΨךࢂॺޑѦ೽ુ࠶ϐ΋Ƕ 

 

ҴҴҴҴǵǵǵǵ    STPSTPSTPSTP ϩ݋ϩ݋ϩ݋ϩ݋    

΋΋΋΋ǵǵǵǵ    ѱ൑୔႖(Segmentation)    

೭൳ԃᗨฅ࿶ᔮݩރό٫Ǵՠ੃຤ޑޣ੃຤ࠠᄊ೴ᅌᙯᡂࣁᆒጏ፦གޑБӛǴӢ

Ԝ೚ӭவ٣୍ܺՉ཰ޑ཰ޣ઱઱ЬѺ׳ᆒጏϯܺޑ Ƕ୍߈൳ԃ೸ၸᆛၡᆅၰ൨פ

୍ܺၗૻޑ੃຤ޣຫٰຫӭǴ೭ኬޑᖿ༈Ψᡣ୍ܺՉ཰ޑ୘ᐒ׳уۯ՜ǶԶࣁΑ

ᡣϦљ׳Ԗਏޑ࿶ᔼǴךॺஒ٩ྣ੃຤܌ޣௗޑڙճ੻բϩ݋ǶפрڀԖӕ፦܄

 :௼ဂǴ٠଺раΠჄϩޣ੃຤ޑ

1. ଓࢬ؃Չޑ௼ဂ 

2. ଓ؃ᐱ੝୘ޑࠔ௼ဂ 

 ௼ဂޑࡋᆒጏࠔख़ౢݙ .3

4. ബ೷ᐱ੝ӣᏫޑ௼ဂ 

 

Βǵ ᒧۓҞ኱ѱ൑(Targeting) 

य़ჹቶε࠼ޑᇙϯ୍ܺѱ൑Ǵଯኾ܌ଞჹޑҞ኱ѱ൑ࢂ: 

1. ଓࢬ؃Չޑ௼ဂ: 

ӧඳ਻όӳޑ௃ݩΠǴ੃຤ޣϸԶ཮ѐࡘԵӵՖᡣ؂΋༧ᒲวචډനε

ਏ੻ǴӢԜǴ࠼ᇙϯ୘ࠔԋ߈ࣁ൳ԃࢬޑՉ୘ࠔǴᗨฅൂሽ࣬ჹѱय़΢ϐ୘

ၸࣁΨၨό཮Ӣ࠼ǴӢԜǴ៝ࠔ୘ޑᇙु܌ང഻࠼٩Ᏽ៝ࢂࣁၨଯǴՠӢࠔ

΋ତη൩ό഻៿Զѐᖼວཥޑ୘ࠔǴ෧ϿόѸा޸ޑ຤Ƕ 

 

2. ଓ؃ᐱ੝୘ޑࠔ௼ဂ: 

཮֎Їଓ؃Ȩᐱ΋ࢂǴӢԜǴᕴࠔ୘ޑޣ؂Տ੃຤ܭ஑ឦࢂࠔᇙϯ୘࠼

คΒȩޑ௼ဂǴ೭٤௼ဂΨ࠼ࢂᇙϯ୘ࠔന໒࠼៝ޑۈဂǴӢԜךॺஒдॺ
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ຎࣁҞ኱ѱ൑ϐ΋Ƕ 

 

 :௼ဂޑࡋᆒጏࠔख़ౢݙ .3

ڙനֹऍǴӢԜǴ۳۳ډ໪ஒஒ؂΋ঁಒ࿯଺ޑ࠼ё٩Ᏽ៝ࠔᇙϯ୘࠼

ଓࠔ؃ౢᆒጏࡋ௼ဂߙޑ࿍Ǵ೭٤௼ဂ೯த੃຤ૈΚၨଯǴૈࣁϦљ஥ٰၨ

εޑԏ੻Ƕ 

 

4. ബ೷ᐱ੝ӣᏫޑ௼ဂ: 

ᡣғࢲቚуᐱ੝܄Ǵҭ࠼ࢂᇙϯ୘܌ࠔ஥ٰޑճ੻ϐ΋Ǵ؂྽੃຤ޣा

ബ೷ᐱ੝ӣᏫޑਔংǴ۳۳཮ᒧ᏷ᇙբ࠼ᇙϯ୘ࠔǴԶ೭٤੃຤ޣ཮Ӣࣁჹ

੝ਸ٣ҹޑ཈ख़ǴԶჹߎᚐ޸ޑ຤ၨεᖌǴӢԜǴךॺஒдॺ೛ࣁۓҞ኱ѱ

൑Ƕ 

 

ΟΟΟΟǵǵǵǵ    ѱ൑ۓՏ(Positioning)    

൳ԃ߈ᇙϯ୍ܺӧ࠼ܭǴҗޣ཰ޑՉȩࢬՉ่ӝബཥᆶࢬՉ่ӝബཥᆶࢬՉ่ӝബཥᆶࢬǴȨ่ӝബཥᆶࣁՏۓॺஒଯኾך

ٰጩࢬࣁՉǴ೚ӭ࣬ᜢ཰ޣ઱઱׫Ε࠼ᇙϯ୍ܺǴࣁΑӧ೭΋Тᝡݾᐟਗ਼షᏯύ

ಥᑉԶрǴᆶځдᝡޑޣݾৡ౦܄Ǵஒࢂ،യޑᜢᗖǶ 

ճҔсᡉଯኾᓬޑذ೛ीი໗Ǵ୔႖рᆶځд཰ޑޣৡ౦܄Ǵךॺ׆ఈճҔ

೭໨੝ᗺǴᡣ੃຤ܴޣᡉགډڙǴଯኾ܌೛ीр๊ࠔౢޑჹКځд཰׳ޣᐱ੝Ƕ 

 

ഌഌഌഌǵǵǵǵ    ౢࠔ฼ౣౢࠔ฼ౣౢࠔ฼ౣౢࠔ฼ౣ    

Αࣁ฼ౣϐ΋Ǵࠔౢࢂ৖ᎍ୧ѱ൑฻೿ܗ௢ഋрཥǵቚу୍ܺ໨Ҟǵޑࠔౢ

ᡣϦљౢૈࠔόᘐޑ೏҇౲഻܌ངǴ܌аϦљѸ໪฼ฝౢࠔ฼ౣǴᡣϦљౢࠔό

ᇸܰޑ೏੃຤ి܌ޣ؎Ƕ 

΋ǵ ໺಍୍ܺϲભ 

౜ӧ൳ЯΓΓ೿ᏱԖԾρޑኧՏ࣬ᐒǴѐྣ࣬ᓔྣ࣬೭ҹ٣үՕς࿶఩рΓ

ॺޑғࢲ೚ΦǶךॺёаӧཥਔж፟ϒȨྣ࣬ᓔȩޑȨᙑ٣཰ȩаཥޑғڮǴᝩ

 ឪྣТǴᇙ೷ӣᏫǶܡΓॺࣁុ

 

� ௢р௃Γ࿯ǵइۺВ฻੝ձ࿯Вϐྣ୍࣬ܺǴаКஆથᓔǵቹኴ׳ჴඁ

 ᛬ೌྣǶޑཀကۺԖइڀឪܡ϶ǵܻߧৎ৥ǵ௃ࣁሽ਱ޑ
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ΒΒΒΒǵǵǵǵ    ൨؃཰ޣӝբ    

кϩวචᏱԖԾρޑᓬذ೛ीი໗ϐᓬ༈Ǵό໻ঁࣁΓǵܻ ϶Ϸৎ৥࠼Њ೛

ी஑ឦ࣬ҁǴ׳ӭӭว৖ᆶӚࣚ཰ޑޣӝբǴ໒࣬ܗᛛᜪౢޑࠔѱ൑Ƕ 

 

� Ҟ߻ѱय़΢ஆથ䈷࣬ޑᛛεӭ঺ҔදၹԶ൨தހޑय़Ǵ॥਱ၨൂፓǴΨ

όૈँрཥΓॺঁޑΓ੝ՅǴךॺёаᆶஆથ䈷ӝբǴࣁཥΓॺ೛ीހ

य़ཥᑉǵ॥਱ᐱ੝ޑ஑ឦஆથ࣬ᛛǴ଺ࣁдॺᗌӛஆ࠷ǵᗌӛ۩ᅽޑऍ

ӳـ᛾Ƕ 

 

ΟΟΟΟǵǵǵǵ    ၠࣚܗ৖ѱ൑    

ၢಥрȨ࣬ᓔȩǵȨ࠼ᇙϯ࣬ᛛȩڰޑԖਣࢎǴวණࡘᆢǴаԾޑي೛ीߏω

 ୘ᐒǶפཥѱ൑Ǵၠࣚ൨ܗख़ᗺ໒ࣁ

 

ॺёךфૈǴ܄ჴҔޑΓᗺ๼ȩ࠼๼ൂ೿ѝԖȨᡣޑଢ଼᡺ڜӭᓓ᡺ǵࡐ �

аࣁ΋٤ᆒጏǵԖ੝Յޑᓓ໯۫ৎ೛ी٠ᇙբό໻ჴҔᗋڀԖऍགޑ๼

ൂǶ 

� ่ஆࢂΓғύനख़ा٣഻ޑϐ΋Ǵஆᘶۥ഻ޑӵ݀ཥᑉΞԖ೛ीགǴό

໻ёаᡣԏޑۥ഻ډᒃܻӳ϶གډᡋᢛǴΨࢂཥΓॺऍӳਔޑڅᐱ੝ـ

᛾ނǶךॺёаࣁཥΓॺ೛ी٠ᇙբ഻ۥǴӅӕـ᛾کઔᅽ؂΋ჹԖ௃

Γ഻่ೱ౛Ƕ    

    

ѤѤѤѤǵǵǵǵ    மϯ೛ी໒ว    

ҁ࣬ᓔҞ࠼ޑ߻ᇙϯ୘ࠔ॥਱аёང॥ࣁЬǴ㵝Α໒ܗѱ൑Ǵᗋाଞჹόӕ

 Ƕࠔᇙϯ୘࠼ޑձϷԃសቫϩձ೛ी፾ӝдॺ܄

   

� ௢р୘୍ීǵᚶᙑීǵᙁऊීǵమཥී฻ӭᅿᜪՉ٣ᐕǵᘚ᏿ǵ࣬ᛛǶ 

 

ϖϖϖϖǵǵǵǵ    ᎍ୧ჹຝӭϡ    

ҁ࣬ᓔҞ࠼߻ᇙϯ཰୍࠼ޑЊЬाঁࢂΓ܈ৎ৥Ǵाගϲ཰ᕮǵ໒วཥྍ࠼Ǵ

ᗋёаௗڙიᡏुൂǴۓᇙλץໆ࠼ޑᇙϯౢࠔǶ 

 

� ௗڙიᡏुൂǴߥࣁᓀ཰୍঩ᇙբځ཰୍ი໗ޑᘚ᏿܈Չ٣ᐕǴёаᜄ

ଌ๏࠼ЊΨёаი໗უՔ໔ԾҔǴࡽёаᏉᆫი໗ӛЈΚΨёа๏࠼Њ

੮ΠుڅӑຝǶ 
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� ҁ࣬ᓔ࣬ޑᛛҞ߻ЬѺᇸ᚞ߤҜޑёང॥਱ǴёаکѴ࿧༜ǵ୯λӝբǴ

ઢޑคኁคቾڅнǴ੮Πูԃਔۺ౥཰इޑλܻ϶ॺᇙբёངǵᆒऍࣁ

ᚑکӣᏫǶ    

    

ϤϤϤϤǵǵǵǵ    ᑈཱུي׫Ϧ੻    

๓ҔȨӢ๓ՉᎍȩޑБݤǴᆶ΋٤ངЈ୷ߎ཮ǵڐ཮ಔᙃȐٯӵѠ᡼ᏤޓХ

ངЈ܈཮ȑڐ NGO ಔᙃӝբǴ௢рдॺޑངЈՉ٣ᐕ܈ᘚ᏿Ǵںࡽ᝘ངЈ๏Ϧ੻

٣཰ǴΞёаගଯҁ࣬ᓔޕޑӜࡋǶ 

    

    ǵǵǵǵ    ሽ਱฼ౣሽ਱฼ౣሽ਱฼ౣሽ਱฼ౣࢠࢠࢠࢠ

ӧሽ਱฼ౣБय़ǴҗܭҁϦљ୲࡭ଯࠔ፦ࠔౢޑǴ܌аሽ਱࣬ၨܭѱय़΢΋

૓ޑ୘ࠔၨଯ΋ᗺǴՠϝᆢ࡭ӧ៝࠼ёௗޑڙጄൎϐϣǶԶϦљౢۓޑࠔሽΞ٩

Ᏽᇙբޑ୘ٰࠔ଺ۓሽǴӧԜǴஒ୘ࠔϩԋٿᜪ: 

΋ǵ ද೯ुᇙ୘ࠔ 

җܭද೯ۓᇙ୘ࠔ(ٯӵ:Չ٣᏿ǵਫ᏿฻฻)ᇙբଆٰၨ৒ܰǴЪၨό

ሡा޸຤ၨӭਔ໔ᆶೌמӧ୘ࠔ΢य़Ǵӆу΢ु଺Ԝ୘ࠔᜪձ࠼៝ޑၨӭǴ

ӢԜۓሽӧ੃຤ޣёௗޑڙሽ਱୔໔ϐϣǴՠКҞ߻ѱ൑΢ځдਫ᏿ǵՉ٣

ᐕሽ਱ౣଯ΋٤Ƕ 

 

ΒΒΒΒǵǵǵǵ    ੝ਸ೛ीुൂ    

஑ߐ೛ी୘ࠔϐुൂ(ٯӵ:๼ൂǵஆથ࣬ҁ฻ᆒጏ࣬ࡋჹा؃ၨଯϐ୘

྽࣬ډၲ࠼ЈΚǴЪ໪ाᆶ៝ޑΕၨଯ׫ሡाࠔᇙբ၀ᜪձϐ୘ܭǴҗ(ࠔ

ЈΚǴӢԜԋҁ࣬ჹ൩཮ගଯǴӢԜޑଯࡐΕ׫ਔΨሡाࠔӅ᛽Ǵ೛ीౢޑ

ǵ೛ीགǴࡋЊा؃ϐᆒጏ࠼೛ीϐ୷ྗሽ਱Ǵӆ٩ࠔሽਔǴ٩Ᏽ၀୘ुࠔౢ

ќѦуሽǶ 

 

ΟΟΟΟǵǵǵǵ    ໺಍ྣ࣬཰୍    

ӧཥਔжǵཥѱ൑ሡ؃Πख़ཥೕჄޑ໺಍ྣ࣬཰୍Ǵёааեܭቹኴǵ

ஆથᓔ฻஑཰ឪቹᐒᄬޑሽ਱Ǵ่ӝ࿯ВǵғВ܈इۺВ฻ख़ाਔ໔ᗺٰՉ

ᎍǴ௢р࿯В੝ඁ฻΋سӈᓬඁߦᎍБਢǶ 
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ѤѤѤѤǵǵǵǵ    ගϲΓ਻୘ࠔ    

ჹ۫ܭϣೡ୧ޑԖ፪ޑλ୘ࠔǴό۫ࢂϣࣦճޑЬाԏΕٰྍǴа߈܎

 Ƕ࠼ሽ਱፤๏៝ޑচሽ߈аௗ߾ǴޑҞࣁЊຯᚆǴගϲ۫ϣΓ਻࠼

 

ϖϖϖϖǵǵǵǵ    ӚᜪឪቹᏔ׷    

όፕࢂᆛၡᗋࢂჴᡏ۫ᎍ୧ޑឪቹᏔ׷Ǵ֡ԖՉ೤کН೤ٿᅿೕ਱Ƕ 

� Չ೤҅ࣁೕ෤ၰᖼளϐ୘ࠔǴሽ਱࣬ჹܭН೤׳ଯǴՠ٦Ԗ׳ᛙޑۓ୧

 ምǶߥ୍ܺࡕ

� Н೤دࣁΓ஥ӣϐ୘ࠔǴሽ਱࣬ჹܭՉ೤ၨեǴՠΨ࣬ᔈؒޑԖֹ๓ޑ

୧ߥ୍ܺࡕምǶ 

� ᆛၡ୘۫ޑឪቹᏔ׷ӧᆢ࡭ᆶჴᡏ۫΋ኬሽ਱ޑ୷ᘵ΢ᗋёаගٮȨխ

ແȩ܈ᜄଌλᘶޑނБԄ֎Ї៝࠼Ƕ 

 

਎਎਎਎ǵǵǵǵ    ೯ၡ೯ၡ೯ၡ೯ၡ    

ӭ୘ᐒǴӢԜѸ໪вಒ׳ௗ᝻Ǵബ೷ޑԖਏ׳ޣ೯ၡૈᡣϦљᆶ੃຤ޑӳؼ

ೕฝֹ๓ޑ೯ၡ฼ౣǴԖਏ୍ܺޑ੃຤ޣǴа୍ܺ౜Ԗ៝٠࠼Ъ֎Їወӧ៝࠼Ƕ 

 

΋ǵ ᆛၡ:  

1. ೛࿼ᆛ।஑ځೢॄߐдӦ୔࠼៝ޑ: 

ӢࣁϦљޑჴᡏ۫य़Ьाӧ჏ကӦ୔Ǵૈޔௗ୍ܺ៝ޑ࠼ጄൎၨλǴ܌а೛

ी΋ঁᆛ।஑ߐග୍ܺٮ๏ځдӦ୔࠼៝ޑǴቚуόӕӦ୔ྍ࠼ޑǴΨቚуځд

Ӧ୔៝ޑ࠼ᖼວཀᜫǶ 

 

2. ௗ࠼៝ڙᆛၡΠൂ: 

ග࠼៝ٮᆛၡΠൂ୍ܺޑǴ٠๏៝࠼ᅈ΋ߎޑۓᚐૈ߾խၮ຤ޑᓬඁǴቚу

 ᖼວໆǶޑ࠼៝

 

Βǵ ߐѱ: 

ϕ୏Ǵ೸ၸྎ೯Ϸय़ჹޑӳؼҥࡌ࠼຾Չϕ୏ՉᎍǶᆶ៝࠼ѱǴᆶ៝ߐҥࡌ

य़ҬፋǴΨКၨૈమཱ៝ޑ࠼གྷݤǴफ़եౢғᇤ཮Ϸວ፤ޟ઱ޑᐒ౗Ƕ 
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ΟΟΟΟǵǵǵǵ    ύ໔୘::::    

ᝤҗᆶύ໔୘ӝբǴճҔύ໔୘ӛ៝࠼௢ᎍǴௗൂुڙǴ٠ஒुൂ໺੿๏Ϧ

љᇙբ࠼ᇙϯ୘ࠔϷྗഢ୘ࠔǴനޔࡕௗၮଌԿ៝࠼ЋύǶ 

 ӵǺٯ

1.ᆶஆથ཰ޣӝբǴ௢рஆથྣᆒऍ࣬ҁǶ 

2.ᆶਜֽӝբǴஒ DM  Ƕ୍ܺޑࠔᖼ୘ु࠼៝ٮ࿼ӧᘕѠǴගܫ

3.ᆶ਱η፪ӝբǴஒ DM  Ƕ୍ܺޑࠔᖼ୘ु࠼៝ٮ࿼ӧᘕѠǴගܫ

 

    ǵǵǵǵ    ௢ቶ௢ቶ௢ቶ௢ቶاااا

ЈǴ຾ԶڻӳޑᜢၗૻǴЇଆε౲࣬ޑࠔౢޕѸ໪ᙖҗ௢ቶٰᡣ҇౲ளࠔౢ

ཛྷ൨ϦљౢࠔǴЇวε౲ჹᏱԖϦљౢޑࠔ෰ఈǴӢԜǴӧ௢ቶ฼ౣ΢Ѹ໪ᒧ᏷

ԖਏޑБٰݤ௢ቶǴаԖਏޑ֎Ї҇౲ٰ߻੃຤Ƕ 

 

΋ǵ ᆛ।:  

ТϷᓬඁૻ৲Ǵᡣ҇㷌ё࣬ޑࠔයวթౢۓޣҥ΋ঁણํ஑཰Ǵᆅ౛ᆛ।ࡌ

ᙖҗ஑।ளޕϦљࢲޑ୏ᆶཥౢࠔǶ 

 

Βǵ ᖐᒤܜዛ: 

؂Дۓයᖐᒤᆛၡܜዛࢲ୏ǴճҔᆛၡᡣ҇㷌ஒ୘ৎၗૻᙯၲрѐǶ 

ӵǺҔȹFacebookٯ ዛၗ਱ǴനܜԖࡽޣБԄǴஒၗૻ໺ၲрѐޑᢌ+ϩ٦ȹࡪ

ᇙϯՉ٣᏿Ƕᙖҗ҇౲ஒၗૻ໺ၲр࠼΋ҁࣁࠔǴዛޣவύᒿᐒᒧр൳Ӝளዛࡕ

ѐǴᡣܻ϶ဂ࣮ډ೭໨ૻ৲Ǵό໻ቚуϦљޕޑӜࡋǴΨૈЇଆ΋พ၉ᚒǶ 

 

Οǵ ӛ೽ပ࠼ᗎዺ:  

Ҟ߻௢ᎍౢޑࠔ዗ߐБԄϐ΋൩ࢂ೽ပ࠼Ǵᒧ᏷΋٤ၨԖޕӜޑࡋ೽ပ࠼ᆶ

дॺӝբǶᜄଌϦљӚᅿ୘ࠔǴ٠ፎдॺӧ೽ပ਱ϩ٦གགྷǶό໻௢ቶϦљޕӜ
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 Ƕࠔᒲᖼວౢ޸ǴΨૈᡣᆛ϶ᜫཀࡋ

 

Ѥǵ ᜅշ: 

ᜅշ୯Тႝቹǵ༾ႝቹǵࢲ୏฻฻ǴճҔ࿼Ε܄Չᎍаၲ࠹ډ໺ޑਏ݀Ƕᗨ

ฅ೭΋ঁБ޸ݤ຤ߎޑᚐၨӭǴՠࢂࠅᡣ೚ӭ҇౲ૈԖਏௗ᝻ډϦљౢޑࠔБ

 ǶݤБޑॶள٬Ҕࢂ຤ଯΑ΋ᗺǴՠᑽໆϐΠǴ೭޸ǴӢԜᗨฅݤ

 

ϖǵ ಔӝᓬඁ: 

ວ੝ۓಔӝ୘٦ࠔԖᓬඁሽ਱Ƕ 

 ӵǺٯ

1.ᖼວ࣬ᛛϷՉ٣᏿ૈᓬඁ 100 ϡǶ 

2.ᖼວ࣬ᛛϷВ᏿ૈᓬඁ 150 ϡǶ 

3.ᖼວΟޣё׳٦ᓬඁޑሽ਱Ƕ 

4.΋ԛᖼວٿҁӕᜪࠠ୘ࠔёѺשǶ 

 

൘ࡵ൘ࡵ൘ࡵ൘ࡵǵǵǵǵ    ଄୍Ⴃෳ଄୍Ⴃෳ଄୍Ⴃෳ଄୍Ⴃෳ    

 $199ࠔዛዛܜ.1

ҁϦљᖐᒤঁܜዛࢲ୏Ǵዛ࠼ࣁࠔᇙϯՉ٣᏿΋ҁӅሽ਱ࣁ 199 ϡǴࢂճҔ

ᆛ๎ٰᡣ҇౲ޕၰךॺޑ୘ৎૻ৲ǶКӵǺ٬Ҕ facebook БԄǴޑᜅᆶϩ٦ࡪ

ஒၗૻ໺ၲрѐࡽޣԖܜዛၗ਱Ǵനךࡕॺᒧр൳ӜளዛޣǴฅࡕளዛޣஒ཮ள

Չ٣᏿΋ҁډ 199 ϡǶԜѦǴ୘ৎޑӜ៉Ψ཮ӢԜԶᅌᅌගଯǶ 

 

2.ᜄଌ೽ပ࠼ϐ୘ࠔ 

1.࣬ᛛ$2,000 

2.Չ٣᏿$199 



高毅影像形象與資訊傳遞 

逢甲大學學生報告 ePaper(2012 年) 
 17 

3.λД᏿$150 

ҁϦљΨᆶ೽ပ࠼຾Չӝբٰ௢ᎍౢࠔǶ೸ၸᆶ೽ပ࠼ӝբǴךॺёаӧ೽

ပ਱௢ᎍᆶϟಏౢࠔǶᜄଌ೽ပ࠼Ϧља΢ౢࠔǴ٠ፎдॺӧ೽ပ਱ϩ٦གགྷǴ

ନΑёа࠼٬Њ׳ΑှϐѦǴΨёаቚуϦљޕޑӜࡋǶ 

 

3.ዺ຤$3,000 

ᗎፎޕӜ೽ပ࠼ᆶҁϦљӝբǴӧ೽ပ਱௢ᎍౢࠔǴ٩ྣ၀೽ပ࠼ϐՉ௃ᆶ

௢ቶޑำࡋǴбዺ຤๏೽ပ࠼Ƕ 

 

4.ᜅշ$1,000,000 

೯ၸՉᎍᜅշѺቶ֋ǶΨёаճҔ࿼Ε܄Չᎍᜅշ୯Тႝቹǵ༾ႝቹ฻฻Ƕ

ӕਔǴΨёа௢୏Ӛኬࢲޑ୏Ƕӵϩว໺ൂ๏ε౲аᡣдॺᕇளى୼ޑၗ਑Ƕ೭

ኬόՠૈᡣ҇౲ΑှౢࠔԶЪΨૈᡣдॺჹךॺࠔౢޑགᑫ፪Ƕ೭ኬǴ҇ ౲Γኧ

ஒ཮ᅌᅌቚуаၲ࠹໺ਏ݀Ƕ 

*΋ԃᕴӅ޸຤: $199*12 + $2,000 + $199 + $150 + $3,000 + $1,000,000  

               = $ 1,007,737 

 

൘ࡵ൘൘ࡵ൘൘ࡵ൘൘ࡵ൘ǵǵǵǵ    ่ᇟ่ᇟ่ᇟ่ᇟ 

ਥᏵа΢Ӛঁϩ݋Ǵךॺᘜ่рଯኾኧՏቹႽϦљᔈעख़Јܫӧᆶځд཰ޣ

Ԗଯࡋৡ౦ϯޑ஑ߏ－「೛ीȩ΢Ǵᙖҗ஑཰ޑ೛ी೽ߐǴ೛ीр่ӝബཥᆶࢬ

Չޑ୘ࠔǴᅈ؂ىՏ៝ޑ࠼ሡ؃ǶନԜϐѦǴଯኾΨाᑈཱུว৖ౢࠔ฼ౣǴคፕ

Ǵ٠٩܄Ե؂ঁёૈࡘӝբǴࣣᔈвಒޣд཰ځ჋၂ᆶࢂ܈Ԗ୍ܺڰيঅ҅ҁࢂ

ᏵӚঁౢुࠔᇙрӝ፾ޑሽ਱฼ Ǵౣ٠Ъ่ӝӚᅿ೯ၡᡣϦљᆶ੃຤ޣ຾ՉԖਏ

ௗ᝻ǴӕਔǴଯኾҭᔈ၀ᑈཱུஒϦљၗૻ௢ቶрѐǴᡣ׳ӭ੃຤ޕૈޣ᐀ଯኾ೭

໔Ϧљᆶځд཰ޑޣৡ౦Ǵᙖа֎Ї׳ӭΓᜫཀٰ۫੃຤ǴࣁϦљബ೷คज़ޑ୘

ᐒǶ    

    

    

    

 



高毅影像形象與資訊傳遞 

逢甲大學學生報告 ePaper(2012 年) 
 18 

參考文獻參考文獻參考文獻參考文獻 

1. 林店長. (2012 年 12 月 06 日). 高毅主要客戶年齡層. (侯佳妤, 採訪者) 

 

2. 林店長. (2012 年 12 月 06 日). 高毅主要通路. (侯佳妤, 採訪者) 

 

3. 高義哲. (2006 年 06 月 07 日). 給我放肆亂來的地方: 【嘉義】KOI 彩色

沖印有限公司（高毅總店）. 2012 年 12 月 01 日 擷取自 - yam 天空部落: 

http://blog.yam.com/macherieq/article/2418320 

 

4. 許志安. (2011 年 11 月 30 日). 新興行業成功案例. 2012 年 12 月 01 日 擷

取自 數位相片書夯 照相館老闆轉型成功: 

http://blog.xuite.net/redhatadmin/YY/54453912-%E6%95%B8%E4%BD%8

D%E7%9B%B8%E7%89%87%E6%9B%B8%E5%A4%AF+%E7%85%A7

%E7%9B%B8%E9%A4%A8%E8%80%81%E9%97%86%E8%BD%89%E5

%9E%8B%E6%88%90%E5%8A%9F 

 

5. 蔡長庚. (2008 年 07 月 16 日). 不景氣中異軍突起 陸海鎮求新求變 「照」

樣生意興隆 . 中國時報. 


