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Abstract

Fengchia university 1s locate in prosperous night market. Students have to carry all kinds of
stuff every semesters. Sometimes it would be heavy text books even laptop, students may
carry heavy luggage as they go home. Our school doesn’ t provide personal Lockers to us.
Only 1n the library can allow students to deposit, but the Lockers in the library may be too
messy sometimes. Besides, the tourists would carry lots of stuff when they are shopping.
So we want to have our own Lockers store, that we can provide services for our customers
in Fengchia night market. We provide not only temporarily deposit services for students
and tourists, but also set up personal Lockers for students.

To make sure possibility for set up Lockers store, we did two surveys to students and
tourists. First, 18 primary survey, to realize the demands from customers, likes basis
decorating of our shop, extra services--etc. Seconds survey is a test for product concept.
We did focus group interview and depth interview, so that we can realize the unmet needs
of customer. We got conclusion:

1. Students have demands of Lockers store but just temporarily, student may not pay
more money on it.

2. A small part of student who have to carry more stuff are willing to pay money for
personal Lockers.

3. Tourists have demands on Lockers store.
Customers are care about three factors of Lockers store 1s safety, sanitary, and the size
of Lockers.

5. Customer want to use IC cards as keys.
The location of Lockers store, students are likely to be near main entrance of school,
and tourists want to be near parking lot.

There are some different between surveys and focus group interview and depth interview,
but we found out that interviewee aren’ t our main customers, that s why it have some
different questionnaires and interview.

keyword : Lockers ~ Marketing research ~ Focus group interview ~ Questionnaire Survey
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