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Abstract

We are going to present business strategic theories we have learned in the strategic
management course, including segment selection, differentiation and innovation, through a
video.

In 1985, with the emergence of a great variety of beverages; the beverage market in
Taiwan was very competitive at the time. However, Shin Shi Company stood out as a
pioneer of launching Oolong tea beverage; Kai Shin Oolong tea beverage was born,
subsequently.

In this video, we take Shin Shi company for example to present how a company transforms
from a nobody to a dominator in beverage industry through several business strategies,
including, segment selection, differentiation and innovation, but ends up failing to figure
out its customer s needs, which directly leads Shin Shi Company to failure.

Keyword: Declining Industry~Shin Shi Company~Kai Shin Oolong tea*Mature industry
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