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Abstract

Since online community, online shopping and cloud computing were growing
by internet progress , life has become more convenient. Compare usage rates of all the
online communities, Facebook becomes most popular in Taiwan, 65% ,11 million
people in average log in one day. Small companies can practice real time marketing
through Facebook to change the TV advertisement advantage of huge traditional
companies. Therefore, more and more companies deliver messages, sell products and
so on through fan pages. But it also reduces opportunities to appear in front of
consumers for brands in the age of information explosion. Unclear target audience and
identity system easily lead brands difficult to enter Popular market through products.
This thesis will analysis enterprise difficulties, and use academic procedures to select
target audience. And for all the above programs to proposal and select corporation
identity .

This thesis solves enterprise difficulties by primary data and secondary data. First
with Porter five forces analysis and competitor analysis found if< Xuetian dessert
shop > enter directly Popular market which needs to face strong competitive strength.
So researchers suggest < Xuetian dessert shop g > do flank attack strategy to enter
niche market. Next choose pregnant women become < Xuetian dessert shop >’s target
audience through secondary datas. Then take healthy ingredient advantages in internal
and external environment analysis to set the position, the most suitable warm dessert
for pregnant woman to enjoy.

Based on it doing < Xuetian dessert shop >’s brainstorming, authors submit two
new brand names to replace original name and identity system, [Jihnuan Warm Days ]}
and [t'ienti Warm Farm] .

Under the choice of the owner, [Jihnuan Warm Days] has become < Xuetian dessert

shop >’s new identity system. The effectiveness could be tested after days .1t might be
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a limitation of this thesis and be supported by following research.

Keyword :

Corporate Environmental Analysis ~ Target Market ~ Brand Positioning

~ Corporate Identity(Cl)
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Because < Xuetian dessert shop > as new dessert brand with no complete
corporate identity, positioning and targeted groups are not yet clear, so through
industry analysis and competitor analysis, < Xuetian dessert shop > holds many
obstructions are not suitable for the popular market with too many factors hinder
the liable success. It is recommended that < Xuetian dessert shop > to take from
flanker strategy to non-traditional regional of pregnancy, and maternal niche
market.

And through the new market analysis, there are, estimably, 204,000 pregnant
women in Taiwan with diet plans, which can generate commercial opportunities for
about 6.1 billion dollars. Furthermore, implementing with the boss’s business
philosophy and inspirations based on fresh ingredients they use to produce. Then
the final decision came to [ P 8 WarmDays]) , in the hope that consumers could relate
to the meaning of “Every day will be a warm day, if you savor the desserts from
< Xuetian dessert shop >. With viewpoints mentioned above, it’ s sensible to
believe that < Xuetian dessert shop > can adopt the identify system, and through
the advantage of excellent ingredients, they can create a warm dessert brand that

could satisfies pregnant women s tasted buds, as well as to facilitate its firm
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growth in the market.

The prospect of < Xuetian dessert shop > is to take niche market and thrive
by referring to the above-mentioned analysis, 4Ps, questionnaire results, corporate
identity system to make brand image more complete in the future, along with clear
price, cultivate brand high consumer loyalty, so that in this huge dessert market,
it can stand a chance to blossom.
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