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Abstract

Costco 1s different from other hypermarkets. We wonder that how can it offer customers
such high quality of return policy, and it can still operate without closing. Costco also have
special membership policy. Is this policy makes Costco more profitable? With the
economic theory we have learned so far and our thoughts, we want to analyze its existing
return and membership policy. Furthermore, we want to find out how to do to let its return
rate be lower and make its profit maximal. Costco reduces the cost through many ways to
be profitable and feedbacks to its customers timely. However, it doesn” t mean customers
can abuse 1t. Therefore, modifies some rules 1s necessarily. Such modified rules add our
other analysis, it bounds to improve and make Costco more profitable.

Keyword -

1. Costco
2. Membership Policy
3. Return Policy

2 R ERER A iy ePaper (2016 £F)



% BREBREE AHIE

|

+ =Sk E N

H X
A= A I E =g W 1 oS 4
B =R (s il Ll = (2| = TP 5
e OSSR RTRS 11
N AT 220y 551 | IO 12
N =Y I A T A BN B2 i1 2 (a1 OO 13
I G335 5 eSS 15
N s Ny = i )= TN 18
N L = el S ) E= = 2 20
NI SRR 21 DL iy LT 22
S BEEE ettt ettt e ee et e e ennee 24

3 R ERER A iy ePaper (2016 £F)



Fh% BREBOR&E Bl

«MHETT

= HEA A A A B . (Q1-Q6 £ ~ Q14-Q &M - Q7-Q13 TTi% )
T s e eees e es e s s e eSS RS RS RS SE
VU ~ AT TR IS e veeeee et ses st s sst s st (HERS)
FaRY S G AT I e e o= 5 (R
VAR A1 111 155y ez <SOSR (TTER)
S e =T <= (EHD)
AR =1 == E i 1 ) = = O (BHD)
AR NIRRT AaTE 21D L i (Bt
v BB e seee e ssse s s s e e kS e R R R (3B
R =5 (.= U (—#E)
+ 7 BB PP AGTER L (EUMNItN 1@POIT).covvevr e (B
BFEBE ..o oo ssesesesss s sssos s s s s s s e s s s (B

IHHERS © 23.10%
FEICEE © 16.70%
MELL © 23.60%
BHAT © 18.80%
o fETERER 77
BE ¢ s
PPT B © HUL
PPT 4RfE * mits

4 R EREL A 54 ePaper(2016 4F)



Fh% BREBOR&E Bl

~ S EAt A Bl A RERY (0] 7
F1
Q : SRR ES M4 T 20y & B LLEL
A:
I KT
s oRHEE 2 oRHIE T EE
o EETE of[E A
oEEE S ¢ $1150/4F
g R ER B aE : Slasoste $750/4F
oRHZERIR  ExFEIEHHEE | eRERIR | A HIE
. 6 5($900/5) 8 5%(5250/5R)
oL E2EITF  15R(TH) | ol NEIFR : mZA[HEH
2 5($250/5R)
B2
Q : WifEE BRERLLEL
A EIEILER |
34
Q  BSME LT RE anE an R B LR O B & R4
A EfELER
EaM
Q © WIS HR B AR = > MR R fE
A ERELLER |
54
Q : FIS MR ESUALLE @ FIREHE BEE T2 L2 2 s mi
5 HEFFI R SRER /1 #7% ePaper(2016 4F)



Fh% BREBOR&E Bl

NEEZUTA > FEEE?

A :
Hh% TR REELE
2015 JFE&F| 5.16 {HETT 33.4 {R3ETT
2015 Bl 261 &I 1148 [EFIT
2016 R &F] 5.45 {83ETT 30.8 fH3ETT
2016 J#EF] 267.7 f§3=7T 1159 f@3=7T
HERNR 0% 1%
MRS 733 {7t 209.6 fEEUT
Ee4ll

Q : T e ) B (5 )

A B |

£74

Q: IR T RERSEOERSSL - A0TSR R ?

A RATIRGATITE AT ST - (H A AR AT IR BN B ST AL > BN
BB > AFEHPYE A BIIEA » S BN E R LR A5
o IVETIR R HETIEE RSP IRAISE -

% 84

Q : HFTI% A R S

A : COSTCO £ A% » HRIERA : 55— » WRAPHEFRER 14% > AIFE
Wi CEO- SLHE el -5 MM L IERS » 7E R AR AR L AE COSTCO
61+ S7 T S B L T 22 <SP S BB REE - S50/ STE H D Scp BRI A
(IR H LA 25%01 S0 6 R SRR U e~ BT SR B R SR
PN R L URAE RS - SRR (ST COSTCO fY T ElRTs » REREAE FLArs

6 R ERER A iy ePaper (2016 £F)



% BREBREE AHIE

PRRAS YRS i o

fEft T AR | LEE RS 248 R 380 4.BER(EES) 5.4 8k
Fo4

Q : RHIMHRLAVRETTZE » A G BN RA B OB E T 5 & s
RIS ?

A FFIFTREHTRE T E - EtEEEREREN A (exiz KFVEFIERR A &=
ZIR) FriiliE - TP A BB AL E - AR T S E A A
BE EEEEETE £ SAFRNEERnFELEHm TR E £
BAERIARIG T ERE - @B T SHRERER 2% HIte] R & COSTCO H
HE B AZEE TR COSTCO R inild A B B DU — @5 G n » 1fl=
frsEsE » Wk R B AR (G -

%1040

Q : BEBREMLAIHMEIIEL

A BT RTEGASEA  BEFMEHIEER > EEIARE PSRIE R R ST
HYEER - FEE T 13A1 2016 $HERY MR EH T HI(LIF5H &HY 10.40%

AUY. £0, Auy. ou, AuY. 21,
2016 2015 2014
As of and for the year ended (52 weeks) (52 weeks) (52 weeks)
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Net SalesS...co e e $ 116,073 $ 113,666 § 110,212
Membershipfees.......cccccvvvirivrivireiiniinici e 2,646 2,533 2,428

Gross margin'"’ as a percentage of net sales
11.35 % 11.09 % 10.66%

Selling, general and administrative

expenses as a percentage of net sales...... 10.40 % 10.07 % 9.89%
Operating iNCOME ........ccceeveverreeeeeeiee e $ 3672 $ 3624 $ 3,220
Net income attributable to Costco™................ 2,350 2,377 2,058
Net income per diluted common share

attributable to CoStCO ....ecvieiiiveeeee e 5.33 5.37 4.65
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