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Abstract

The purpose of the report is to assist the interviewed corporation in solving
bottleneck problems of management. The key factor of this report is learning and
improving our professional skills through the interview. We can connect practice and
theory to offer possible solutions. According to the interview, we find that the
corporation doesn’t allocate the overhead costs to the products properly. They also
lack marketing plans. We offer improvement plans with what we’ve learned from cost
accounting and marketing management. On the analysis of indirect costs, we
compared the results between total-bottle and price-difference allocation methods. We
concluded that the latter is more reasonable. We have several marketing plans such as
wine tasting symposium, gifts delivery service and sales promotion in hotel. The latest
one wins the CEO's favor. However, when it comes to cost accounting, the

corporation didn’t adopt our recommendations due to some reasons.
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8 e % 1,200,000

AN E KT % 840,000

4 p R 360,000

TN

g 35,000

HER 4,000

4= 8,000

FRE 50,000

sehE L (P 2,000

FeIf L) 40,000

¥ EEA 221,000

Ao MR EEEE AR AL R LR
PETYEY 500 <52 F | 500-1,000 | 1,000-3,000 | ¥ & ¥ =&
L L F: R -

N RLE 3 ] 600 + 1,200 * 600 % ;
2449 (35000 8,750 17,500 8,750 14.58
#FPFE T | 4,000 1,000 2,000 1,000 1.67
= 8,000 2,000 4,000 2,000 3.33
FF%* |50000 |12500 25,000 12,500 20.83
e A I | 2,000 500 1,000 500 0.83
fe38 4 41 | 40,000 | 10,000 20,000 10,000 16.67
Total 139,000 | 34,750 69,500 34,750 57.91
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STEP. 1 £ #-5 filit*2 g & 2 {8 4 & f A 4
§ /% & 500 ~ 4 | 500-1,000 | 1,000-3,000
= e ) 8.33% 25% 66.67%
2448 | 35000 |2916* 8,750 23,334
FIFR T 4,000 333 1,000 2,667
b 8,000 666 2,000 5,334
FFF* |50000 |4,165 12,500 33,335
e di( | 2,000 167 500 1,333
fe3g L 0 | 40,000 | 3,333 10,000 26,667
Total 139,000 | 11,580 34,750 92,670
*35,000%8.33%=2,916
STEP.2 £ #-% § A 2 A 33 & £ gy
YR VAR - -
PRTYE 500 = 14 500-1,000 | 1,000-3,000
E BTN FLYF LN
g4 d 35000 |4.86* 7.29 38.89
#WRE T | 4,000 0.56 0.83 4.45
b 8,000 111 1.67 8.89
FEF* |50000 |6.94 10.42 55.56
et 4 | 2,000 0.28 0.42 2.22
fe38 £ 0 | 40,000 |5.56 8.33 44.45
Total 139,000 |19.31 28.96 154.46
*2,916/600=4.86
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