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Abstract

Via visiting and investigation, we can understand company’s internal situations
and analyze whether to use Enterprise Resource Planning System or not. We discuss
the problems that we met on operation, and come up with them by using our
knowledge. In order to make the company have a wonderful operating institution and
a better future development.

We used SWOT Analysis and Porter Five Forces Analysis to evaluate the
strength and weakness of company. In terms of internal control, we stipulated a
division of function in detail, and record the transactions by Point of Sale system. By
doing so, we can lower the possibility of fraud. We also find the appropriate material
suppliers to reduce the cost.

The results show that the company is not suitable for importing the ERP system.
The main reason is that the size of the business is too small, and the accounting
procedures are streamlined. So, we recommend that they can import POS system to
reduce the omissions or errors and other issues which original manual accounting may
lead to. Due to the raising rent and unstable customer base, company decided to shut
down the Feng Chia branch. They opened a new store in Kaohsiung to solve the
problems they had met. However, this variance won’t impact the consequence of

research. Because it won’t change the scale of operation.

Keyword :

Enterprise Resource Planning System (ERP System) ~ Porter Five Forces Analysis -
Point-Of-Sale (POS) ~ SWOT Analysis
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