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Abstract

The case study of this project is "YING-YU-LUO Studio”, located in
Feng-Chia. The teacher of this art studio is specialized in Zantangle. Its main product
Is the sale of teaching Zantangle courses. Besides, the teacher sells her Zantangle art
creation like a postcard or bag. In this case, the cooperation partner is a personal
studio, so we could communicate with the policymaker directly. The art studio has just
opened in April 2017. Therefore, the purpose of this project is to help our cooperation
partner find the attributes of target customers. We collected data by interviews and
questionnaires. Then, we analyzed the correlation coefficient to figure out whether
people who like Zentangle are related to certain personality traits. If you are interested
in the design of the questionnaire, please refer to the appendix.

According to our questionnaire survey, we found that Zantangle was not quite
famous in Taiwan. For this problem, we consulted Diffusion of Innovations written by
Everett M. Rogers. Next, we offered the course teaching Zantangle in Feng-Chia
University to raise the reputation of the art studio and Zantangle. If you have new
product or service which need to promote, you can refer to Diffusion of Innovations
and the application in this project. Except for the two points we mentioned above, we

also did SWOT, 4Ps, STP to be the important proof in this project.

Keyword : Studio, Questionnaire analysis, E. M. Rogers's Diffusion of

Innovation Theory
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