FCU

ePaper

PN Y YT

GOGORO ft % ¢ 8 R & b|4F £

GOGORO Operations Management

g cafE s f 2 AR

Gl FEFRFY T E B

£ 5 1 M0601037 ~ M0659476 ~ M0630274
RS F - 87 Rk

HAL LA TR E R

Bk et EFFRFL AT

BagE 106858 251




GOGORO ## ¢ 128 % % b|3F &

PR

WAE PR AER RS AL PR FR A S
HREHE DR RTEI LR 2 M AR T RT S 5
BT A RA 0 2015 i TH8 P B 340 GOGORO > Fl4 it 27 (1 28 125
CCenif i £7 50 s £ Egmeni) 3 %% » 4 3 83 Py iy » 4
SHRE Y o BT H P % L Smartscooter © ik @ GOGORO i} 7 Bp T #
WA iTEE o A K BH-S 73T 5 GOGORO 4eie k4= 7 48 € eh iy &
s g FEd R L AR hE B R B IR 2 ARy 2
E% 3 £ 4 GOGORO i &3t F P £ che B0 i Skt pe B E o
B U A Bt enge o B MR TR BEREAN PR TR R
A4 2 FR o b GOGORO # 4 2 & iy 7 K& B |2 BAE; B i > B iR
Bt REE 0 A1 2 R L 2 DMAIC # 3~ 475 88 4§ % GOGORO 1% iE 2
SR PRIFAE L PR ER AL R 2 Tk L o AV R e L - 12 ] GOGORO
EFRERLAP R dEd LG 2 Bk 7 2 GOGORO 2 2 & 1T % 4 L ehgf B
EGOGORO #F AR ¢ 2 o 3+ jbd #v5f » B3 — Terdkd 4 o

M43 1 GOGORO ~ 3| ~ S Wi BB ~ Af 3] - BFdm

1 #Y X FE 4472 ePaper(2018 4F)



GOGORO ## ¢ 128 % % b|3F &

Abstract

In the past few years, the government enacted the policy to pro-environment and
solved problem of air pollution, keeping implement subsidy programs for consumers to
purchase electric motor, making electric motor much more common in Taiwan, the
implementation of the subsidy program has caused motor vehicles hot sales ; however,
in 2015, GOGORO entranced the market of electric motor, GOGORQO’s performance
is similar to traditional 125 cc motor ordinary locomotive and its favor fit to young
consumer group. GOGORO even lead high-tech technology into the design of the
product, and GOGORO making electric motor transform scooter into Smartscooter,
leading GOGORO to monopolize the leading brand of domestic electric motor vehicles.
This case will analyze how a new brand, GOGORO intervention the electric motor
market that unstable, via view the dynamics industry to predict the estimate of sales
performance accurately, aim to reduce the production waste and inventory, Furthermore,
GOGORO adopt the voice of customer, and integrates product in design thinking.
Through their own technology to satisfied customer needs ; Then proceed with capacity
planning to measure the resources to be invested, support GOGORO not willing to be
both insufficient or excess capacity situation. Finally, the product’s quality defined by
customer usually, we analyzed and determined what problem with GOGORO shall be
improve immediately that delivering products or services to customers, by the DMAIC
process model form six sigma, aim to making GOGORO reach objective that satisfied
customer. By the statement from above, understand the development of GOGORO
production and operation management, so that GOGORO could maintain the lead

position of the electric motor market and competitiveness.

Keyword : GOGORO -~ Productivity Forecast ~ Quality Foundation Development ~
Capability Planning ~ Quality Management
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