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Abstract

The selected target industry of our group is a board game store. The “Shepherd
Board Games” store located in the lane is used as the target store to further analyze
and formulate the retail strategy.

Find out five tabletop stores in Xitun District, and distinguish the different
business types through the four elements of the business analysis. Then, draw the
RF/T matrix for different target groups, and set the main customer base of the store as
"like Group activity of peace, personality outgoing and lively college students”.
Through the analysis of competitive advantage and core competence analysis,
adopting the market penetration growth strategy. Expanding the interior space,
comfortable and spacious space allows guests to relax and play table games. Finally,
we implement strategies such as menu arrangement, air conditioning system
improvement and extended business hours to improve existing problems and aim to
achieve greater profits in the short term.

After the above analysis and discussion, our model of the simulation shop adopts
the pattern of the building in the middle of the building. The overall design of the
store is rustic style, and the interior decoration is decorated with natural colors such as
earth color, grass green and beige, used to create a relaxed and lazy family
atmosphere. The second floor is very different in style. It is a nightclub industrial style
box, and only open at night. Let our guests to enjoy different game enjoyment all day.
"Being comfortable, also liberate yourself."

Our design concept is to give college students a place which can relax and enjoy

playing in a their busy working life.

Keyword : board game shop, retail strategy, RF/T matrix, market penetration,

FengChia business district,
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