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Abstract

Toyota is the champion brand of domestic and imported cars, and it is the leader of
Taiwan's auto market for 18 years. The hot item of Toyota is Corolla Altis. Its
characteristics are mainly low price, low tax, and high quality. Rate, stable quality
performance and maintenance convenience, and in response to consumer demand, we
will estimate this product, and learn about Toyota's quality face and competitive
advantage through the establishment of Kano quality and quality house to ensure the
promotion of domestic sales. Total number and competitiveness. Then we measure the
manpower and resources needed for the service capacity of the operating base, and
measure how much we invest in a service project. Finally, in response to the voices
from customers, according to the nine quality aspects of automotive products to
improve the missing parts and quality management, using six standard deviations and
experimental methods to find ways to improve this problem, in order to enhance

Toyota's market in Taiwan. The overall competitiveness.

Keyword : production forecast, quality house, capacity planning, quality management,

six standard deviation
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