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Abstract

Recently, due to the cooking oil adulteration incidents, people are paying more
attention to diet and health. In this study, we investigate the business management
strategies of TTET Union Corporation to understand how they work to optimize their
profits. By using 4P analysis, SWOT analysis, and Porter five-force analysis, we
analyze their financial reports from the perspectives of marketing analysis and financial
management. Our results show that their financial structure is well constructed. TTET
reduced production costs through mass production to gain competitiveness. TTET also
maintained high quality control to polish its brand reputation. We find that TTET Union
has such competitive edges as good quality control, large consumer population, and low
prices. However, the results show that the company should notice the potential threat
that the less nutritious soybean oil will not be favored by consumers gradually due to

the rise of health concerns.

Keyword : Black oil incident
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