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Abstract

Being a successful Top 100 brand in the world, Carrefour chose
Taiwan as the first Asia country to develop in 1987. Furthermore,
Carrefour kept preparing for penetrating the new market in East and
Southeast Asia countries for retail industry. Finally, Carrefour
decided to break into the Chinese market in 1995. Although Taiwan 1is
divided from China by the Taiwan Strait, the results of Carrefour
operation are extremely different after Carrefour in Taiwan and China
engage in several decades respectively. This report will compare the
differences of the business strategies in two markets, and then use
Competitor Analysis, PEST Analysis, and Retail Formats Analysis to
gain the reasons of success and failure in Carrefour.
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