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Abstract

The upcoming five-star hotel , Hanns House, planned to set up high-quality
equipment for high-level business travelers . Unexpectedly, they meet the standard for
quarantine hotel when the COVID-19 break out. So they decided to put off the official
operating and become the quarantine hotel. This article talks about the crisis which
Hanns House and domestic hotel industry faced. We’ll analyze benefits and
drawbacks as the quarantine hotel.

In background analysis , this project use Porter's five forces analysis and PEST
analysis to receive more information. And also use SWOT analysis to evaluate the
internal resources and core competeness of the enterprise. Then based on the results,
we can develop strategies to help enterprise.

From the analysis can find competition for domestic hotel industry is intense.

If enterprises want to develop sustainability, they must have characteristics. And in
response to the needs of different types of guests, they can develop many kinds of
featured hotel. As the times change, they need to find their unique characteristic and
keep faith with their goal. So in the project, it will take some advices which can make

enterprise develop sustainability to hotel industry.

Keyword : COVID-19 - Hanns House ~ Porter's five forces analysis - quarantine

hotel
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