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Abstract

The purpose of this report is to provide examples for those who are not
familiar with the four major functions of management to refer to. We learn
from them by organizing activities in the classroom. All the students in
the class are participants and organizers. We choose to have a picnic.
Carry out, just like a real activity, not as a stressful assignment. It
1sdivided into general call group, activity group, general affairs group,
administrative group, equipment group, and each perform its own duties.
There are many challenges that have never been touched in the process.
Such as how to borrow equipment from the school, the rental of picnic mats,
and even the friction in the preparation process, etc. We understand the
knowledge in the textbook from the practical experience, and the effect
1s better than just learning in the classroom. This experience Not only
makes everyone more familiar with the four major functions of management,
but it can also be used flexibly. Even in the communication between people,
we have gained far more than we imagined. After all, the ideas of seventy
people will inevitably be different. How to integrate everyone’ s ideas?
In this process, because the teacher has the full authority to do it for
us, we will learn management thoroughly from the activities, the
atmosphere dictates, personal experience and happy learning, the effect
1s doubled. Make the dull knowledge no longer dull.

Keyword :

The four functions of management, classroom activities, teamwork, and
interpersonal communication
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