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ύЎᄔाύЎᄔाύЎᄔाύЎᄔा    

ճҔπ཰πำ(Industrial Engineering, IE)ޑ஑཰ሦୱǴჹ೹Ҙ߈ߕ୘୮۫ޑৎ

຾Չ୍ܺǴׯ๓дॺޑπբᕮਏǶҁλಔ܌ӝբޑჹຝࢂՏߡܭ྽ຉޑ୘ৎȨђ

ᔅݤॺा٬ҔӚᅿЋךа܌୘ৎሥӭǴޑ܄ӧ೹Ҙ୘୮ύӕ፦ࣁཀរᓔȩǴӢښ

շ۫ৎǴ٬۫ৎૈӧᝡݾᐟਗ਼ޑ೹Ҙ୘୮ૈэԖ΋ৢϐӦǶךॺ೸ၸ SWOTϩ

วචǵҔޑ໔ૈԖനεޜޑৎ੟λ۫ۈೕჄࡼᓬ༈ᆶӍ༈ǵճҔ೛ޑр۫ৎפ݋

ᕉნ᏾ዅ 5S٬۫ৎૈ๏Γ๤ܺޑག᝺ǵ٠ճҔတΚᐟᕏݤόᘐࡘ઩׳ӭૈᔅշ

۫ৎׯ๓ޑӦБǴךॺᗋҔၮҔΑՉᎍ 4P฼ౣٰଞჹҞ۫߻ৎޑᎍ୧Ћݤ຾Չ

ޑനεډటᡣ۫ৎӚБय़ૈၲࢂ๓Ǵ൩ׯᔅշ۫ৎ຾Չٰݤ๓Ƕ٬ҔΑ೚ӭЋׯ

ਏ੻Ǵғཀૈ๎ᛢό Ǵ๊ന٠ࡕ຾ՉΑਥᏵ೭ԛᔅշ۫ৎׯ๓ޑ࿶ޑЈளᆶϸࡘǶ 

ᜢᗖӷᜢᗖӷᜢᗖӷᜢᗖӷǺǺǺǺ୍ܺᏢಞǵIEǵSWOTϩ݋ǵ5SǵတΚᐟᕏǵ೛ࡼೕჄǵՉᎍ 4P฼ౣǶ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ճҔ IE  ๓ׯཀរᓔȩ຾ՉӚᜪښѱȨђڹ஑཰ሦୱǴჹ೹Ҙޑ

2       ೹ҘεᏢᏢғൔ֋ ePaper (2011ԃ) 

AbstractAbstractAbstractAbstract    

Industrial Engineering areas of expertise, to service the Feng-Chia CCP shops 

near to improve their job performance. Our group cooperates with ȸTraditional 

Chinese Noodle Restaurantȹwhich is located on the restaurant street. Because there 

are many similar restaurants, we need to use different ways to help ȸTraditional 

Chinese Noodle Restaurantȹ in order to keep it competitive within 

Feng-Chia district. Identify the storeȷs strengths and weaknesses by the SWOT 

analysis, use of facility layout to the narrow store can have the biggest space, use of 

environment neat 5S can give people the feeling of comfort, and thinking by 

brainstorming can help store continuous improvement, we still use of marketing 4P 

strategy at the present shop owner's sales technique to improve marketing practices. 

Used many tactics to help shops make improvements is to store the maximum benefit, 

business continuous, according to the last and this helps shop to improve the 

experience and reflection. 

 

Keywords: Service learning, IE, SWOT analysis, 5S, brainstorming, facilities 

planning, 4P marketing strategy    
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΋΋΋΋ǵǵǵǵࣴز୏ᐒϷҞزࣴޑ୏ᐒϷҞزࣴޑ୏ᐒϷҞزࣴޑ୏ᐒϷҞޑ 

    ೸ၸ୍ܺᏢಞޑፐำǴךॺճҔπ཰πำϷس಍ᆅ౛܌Ꮲޑ஑཰ޕ᛽Ǵჴሞ

ჹ೹ҘεᏢ۫ޑ߈ߕৎѐᔅԆᆶׯ๓ǴԶךॺڐշޑჹຝǴࢂՏӧ೹Ҙڹѱߡ྽

ຉ္ޑȨђښཀរᓔȩǴЬाࢂ೸ၸҁಔ૸ፕᆶຑ՗Ǵ࿶җӭԛᢀჸϷೖፋǴว

౜ࣴ۫زৎӧ୺Չբ཰(operation)΢Ԗр౜ୢᚒǴ܌аךॺ࿶җԴᗥǵ঩πаϷ

Ϸ૸ፕ٠ჴ݋Ҟ኱ǴЪ೸ၸϩزࣴࣁ่݀ޑǴ٠٩ྣ۫ৎႣයࡋفޑΟБय़࠼៝

ሞ຾ՉኳᔕೕჄǴٰග۫زࣴٮৎനԖਏ౗ޑճҔ౜ԖၗྍǴςၲനεਏ੻ǶԜ

ѦǴటᙖҗҁԛࣴزǴٰஒ୍่ܺӝډ஑཰ϐύǴ٠வύᏢಞᆶԋߏǶ 

ΒΒΒΒǵǵǵǵࣴزБݤϷ؁ᡯࣴزБݤϷ؁ᡯࣴزБݤϷ؁ᡯࣴزБݤϷ؁ᡯ 

Ьा௦Ҕϖᅿ IE ЋݤǴϩձࣁǺSWOTϩ݋ǵᕉნ᏾ዅ 5SǵတΚᐟᕏݤǵ

೛ࡼೕჄǵՉᎍ 4P฼ౣǴӃ၂๱פрࣴ۫زৎޑวғϷቹៜޑӢનǴӆٰӃ຾

Չ۫ৎޑᕉნຑ՗Ǵ೸ၸλಔኧԛ૸ፕӵՖׯ๓۫ৎǴനࡕωҔ೛ࡼೕჄޑኳᔕ

БԄǴϷՉᎍޑБਢ٠ՉΠёа٬۫ৎளډനεޑਏ੻ǶǶǶǶ 

 

 

კ 1.ҁࣴز௦ڗ IE Бࢬݤำკ 
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ΟΟΟΟǵǵǵǵჴӦୖᢀቹႽၗ਑ჴӦୖᢀቹႽၗ਑ჴӦୖᢀቹႽၗ਑ჴӦୖᢀቹႽၗ਑ 

ৎ۫ز۳ࣴ߻ǴςჴӦ߻ۈৎ໒۫زࣴۓǴӧᒧزԋҁԛֹࣴޑ໩ճ׳Αࣁ    

଺؁߃ຑ՗ᆶ຾ՉΑှǴ٠Ъܡឪ࣬ᜢკТբࣁ຾΋ޑ؁ϩ݋ǶаΠࢂҁಔკТ

 ௖૸Ƕޑ

ϣ৒ύޑ੝ՅǴԶЪ۫ৎӧ኱ҢޑѦᢀั༮ᚇ໶Ǵ٠คཟ౳ޑॺว౜۫ৎך    

ςբঅޑׯ೽ϩ೿аᚐѦޑર଺୊ຠǴ٠ؒԖ๏Γ᏾ሸǵऍᢀޑಃ΋ӑຝǴӧ៝

ǴقԶޣ཰ޑ࿶ᔼλӞ۫ܭ௨Ѿ຾ΕҔᓓǹჹࢂ౳္Ǵёૈ཮Ԗᗺ༮కࣗԿޑ࠼

᏾ዅፁғࢂ२ा࿶ᔼख़ᗺǴࡌ᝼۫ৎૈӧѦᢀ೛ी΢ӭуҔЈǴӵკ 2ǶӧሽҞ

ᚒǴӵკୢޑ΢Ψёว౜ӕኬ߄ 3Ǵ೭ᇥܴ۫ৎӧ۫य़ޑ᏾ᡏ೛ीޑऍᢀࡋ΢ၨ

১ǴӵՖԖਏှ،ԜୢᚒǴёаࢂҁಔޑ૸ፕख़ᗺǶ 

 

    
კ 2.۫ ৎ҅य़                           კ 3.ሽҞ߄    

 

    ۫ৎЬाޑπբ୔Ǵӵკ 4ǴЬाॄೢೀ౛៝ޑ࠼ᗺᓓрᓓǴҗޜܭ໔੟λǴ

۫ৎ໪ӧԜ୔଺ࡐӭπբΓ঩ޑ຾рᓎᕷǴ೷ԋғౢጕୢޑᚒࣗӭǴό໻ೀ౛ᗺ

ᓓрᓓǴӭኬ୘ޑࠔᇙ೷Ψ໪ӧӕ΋πբ୔ֹԋǶკ ޑԛाғౢǴЬाॄೢࣁ.5

ᒧ᏷Ǵ೷ԋғౢጕΨᒿϐቚуǴԶЪӧޑӭኬٮৎග۫ܭǴҗࠔᗙᐨ୘ޑৎ۫ࢂ

Ǵख़ཥ೛ी۫ৎߡᄣ೷ԋ঩πሡӭόࢬғౢጕΨό୼ޑΠǴ۫ৎݩ௃ޑى໔όޜ

 ॐϪǶࣁ׳ғౢጕᡉளޑ
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კ 4.Ьाπբ୔                       კ 5.ԛाπբ୔ 

 

    კ 6ᆶკ 7ύ׳уँᡉ۫ৎޜ໔όىǴ೷ԋ१׷ᆶ೛ഢޑᘍܫՏ࿼΢֚ޑᜤ

 ቹៜǶޑ໔ჹ۫ৎޜ፦ᅪǴӆԛᡉҢΑޑჹ۫ৎፁғ࠼٫ቹႽ៝׳Ǵࡋ

 

    
კ 6.१׷ᘍܫ 1                       კ 7.१׷ᘍܫ 2 

 

    ӧךॺޑ૸ፕϐΠǴஒаࣁ׳ёՉޑБԄڐշ۫ৎǴӧόሡा޸຤ၸӭ࿶຤

ԋਏǶಃ΋؁ஒаޑε׳ډ೷Ǵளׯޑ SWOTϩ݋Αှ۫ৎҁيᓬ༈ᆶӍ༈Ǵ

ჹܭѦ೽ુ࠶ޑуаլܺǴ٠Ъ๓ҔѦ೽ᐒ཮ܗ৖ྍ࠼Ƕ 

ѤѤѤѤǵǵǵǵSWOT ϩ݋ϩ݋ϩ݋ϩ݋ 

    ҁࣴ۫زৎ SWOTϩ݋Ǵӵკ 8ǴЬा׆ࢂఈڐշ۫ৎǴਥᏵϣ೽ᕉნᆶѦ

؁ᕉნޑϩ݋Ǵዴᇡҁޑيᓬ༈ᆶલഐǴΑှѦ೽ુ࠶ޑᆶѦ೽ᕉნёගޑٮၗ

ྍᆶᐒ཮Ǵว৖р۫ৎҁޑي࿶ᔼҞ኱׎٠ԋԖਏޑ࿶ᔼ฼ౣǴ຾΋؁ᔕۓӚ໨

Ԗշ۫ܭৎว৖ޑीฝǶ۫ৎ໪மϯҁيᓬ༈Ǵזೲׯޑ๓લഐǴӧѦ೽ᕉნޑ

ԏޑӭ׳ёаӧեԋҁΠᕇள׳ᐒǴࠨၗྍᆶޑόૈ೏ᔐ௳Ǵ๓ҔѦ೽׳Πુ࠶
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੻Ƕ 

    ۫ৎೀܭΓዊᏱᔒޑ೹Ҙ୘୮ύǴӕ፦ޑ܄୘ৎ౲ӭ٬ள۫ৎ७གુ࠶Ǵՠ

ӵ݀ૈᙯӒᐒࠨࣁᐒǴ܈೚ૈஒુ࠶फ़ԿനեǶԶ୘ৎӧԋҁޑ໒ᎍ΢ૈКځд

཰ޑٰޣեǴ࣬ჹޑԏ੻ΨૈගଯሡӭǶӵ݀ૈԖਏӦׯ๓Ҕᓓޜޑ໔ᆶᕉნǴ

ஒૈᕇ׳ޑӳޑਏ݀Ƕӧ೹Ҙ୘୮ύ៝࠼Γዊ౲ӭǴख़ᗺࢂӧ֎Ї׳ӭ࠼៝ޑ຾

 ᐒ཮ǶޑӳวචཱུࢂΓዊޑǴჹ୘ৎٰᇥǴӦᗺᓬ༈஥ٰߐ

 

   
Internal 

Ability 

 

External 

Elements 

 

Strength Weakness 

1Ƿ࣬ჹե༹ࡂ܊ޑચߎ 

2.๼ޫᙁൂొޑ໬БԄ٬

΋ঁᖏਔ঩πёаِೲඓ

ඝӭᅿ๼ޫޑᇙբБݤ 

3.ΓΚ໤໷ԋҁၨե 

 

1Ƿ۫य़य़ᑈ࣬ჹ੟λǴ

ᜤܰ৒યϼӭ៝࠼ 

2.۫ य़թ࿼όֹӄӝ౛Ƕ 

3.εӭኧ๼ޫલЮ੝Յ 

4.঺ᓓ೛ीόڀ֎ЇΚ 

5..Γ঩୍ܺࠔ፦όଯ 

6.۫ य़ܕจό୼ᒬҞ 

Opportuity SO WO 

1.೹Ҙߡ྽ຉΓዊஏ໣೹Ҙߡ྽ຉΓዊஏ໣೹Ҙߡ྽ຉΓዊஏ໣೹Ҙߡ྽ຉΓዊஏ໣ 

2.ԯᑖؒ߈ߕԖӕᜪᝡޣݾԯᑖؒ߈ߕԖӕᜪᝡޣݾԯᑖؒ߈ߕԖӕᜪᝡޣݾԯᑖؒ߈ߕԖӕᜪᝡޣݾ 

3.Ѧ፤ዊޑࢬ೴ᅌࢬՉѦ፤ዊޑࢬ೴ᅌࢬՉѦ፤ዊޑࢬ೴ᅌࢬՉѦ፤ዊޑࢬ೴ᅌࢬՉ 

 

1Ƿӧۓڰਔࢤ໒৖ߦᎍࢲ

୏Ǵගଯҁ۫ᜢࡋݙ 

2.ගଯ঩ππբਏ౗Ǵ٬

؂΋ঁ঩πёаᐱҥᇙբ

 ࠔԖౢ܌

1Ƿ໒৖Ѧ፤ᓬඁࢲ୏Ǵ

෧ϿϣҔΓኧ 

2.ว৖ႝ၉ᆶᆛၡुᓓ

୍ܺ 

3.ගଯΓ঩୍ܺન፦ 

4.೛ीڀ׳֎ЇΚޑ঺

ᓓಔӝǴँрҁ۫੝Յ 

Threats ST WT 

1ǷǷǷǷ਒ᜐ۫य़ғཀϼӳ਒ᜐ۫य़ғཀϼӳ਒ᜐ۫य़ғཀϼӳ਒ᜐ۫य़ғཀϼӳǴǴǴǴҁ۫ҁ۫ҁ۫ҁ۫

৒ܰ೏Γ۹ౣ৒ܰ೏Γ۹ౣ৒ܰ೏Γ۹ౣ৒ܰ೏Γ۹ౣ 

2.ԯᑖᇙբ຾Εߐᘖեԯᑖᇙբ຾Εߐᘖեԯᑖᇙբ຾Εߐᘖեԯᑖᇙբ຾ΕߐᘖեǴǴǴǴ৒ܰ৒ܰ৒ܰ৒ܰ

೏Γኳү೏Γኳү೏Γኳү೏Γኳү 

1ǷၮҔћ፤ޑБԄஒ႖Ꮫ

೽ϩ௨໗៝࠼ЇᏤԿҁ۫

੃຤ 

2.໒วཥࠔᅿԯᑖǴගଯ

ԯᑖαښӭኬ܄ 

 

1ǷගϲҔᓓᕉნǴ֎Ї

೻ڹѱٰྂྂ۫࠼៝ޑ

ဌ 

׳จ೛ीǴ٬ϐܕׯ׳.2

 ЇΚ֎ڀ

3.໒ว੝ՅԯᑖǴว௚ҁ

۫੝Յ 

 

კ 8.ҁࣴ۫زৎ SWOTϩ݋ 
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ϖϖϖϖǵǵǵǵᕉნ᏾ዅᕉნ᏾ዅᕉნ᏾ዅᕉნ᏾ዅ 5S 

    ӧ SWOTϩ݋ύǴёаޕၰϣ೽നख़εޑલѨࢂӧȨޜ໔΢ޑόىᏤठ࠼

ఈа׆ॺךѨȩǴࢬޑྍ 5SޑЋڐݤշ۫ৎǴख़ᗺ۫ࢂৎҁૈيᄇۭӦ੃ନӭܭ

όሡޑ೛ഢࢂ܈՞Ҕޜ໔ޑচ਑Ǵޜр׳ӭޑՏ࿼Ǵ٠Ъૈख़ཥ᏾౛మዅڬൎᕉ

ნǴݙख़໯१ޜ໔ޑፁғϷӼӄǴ࣬ߞӧ۫ৎׯޑॠΠǴஒૈ஥๏៝׳࠼ᓬޑؼ

ӑຝǶ 

 

߄ 1.ᕉნ᏾ዅ 5Sϩ݋ຑ՗߄ 

୔ϩ ୏բ ਏ݀ 

᏾౛ 

1. మନόҔࠔǵόࠔؼ 

2. మନόؼπڀǵচނ਑

฻ 

3. మନόҔࠔނ 

1. ᗉխวғޑ্ؠӒᓀ 

2. ٛЗעόࠔؼр೤ 

3. ёបрޜ໔ǴԖਏճҔޜ໔ 

4. ቶᗡޜ໔ё٬঩πϷ៝࠼ག᝺ؼӳ 

᏾Ⴅ 

፾྽ՏܫᘍࠔނाҔע .1

࿼ 

 ਑฻ᘍ࿼మཱނচע .2

1. ᗉխѐ፮܈ډϭࠔނډԶڙ໾ 

2. ё੃ନȨ൨פȩੁޑ຤ 

3. ٛЗߥᆅό๓Їଆࠔޑ፦ӍϯǴӢԶሡ 

   ाख़ཥᖼວ 

4. ᕉნྨฅ΋ཥ 

5. ٛЗࡺ٣วғ 

మ௟ 

1.  మନӦ݈΢ݨޑǵН 

 ϣѺ௟ଳృ۫ע  .2

3.  ಒЈమዅπڀ 

1. ᗉխྖॹ 

2. ёٛЗӢԪლ฻ԡྍ܌аଆޑѦᢀόؼ 

3. ёٛЗόౢࠔؼғ 

4. ஥ٰଳృ۫ޑϣᕉნ 

మዅ 

ਔத۫࡭ߥϣమዅރᄊ 1. ё੃ନӢԪლǵ֣ڱԶቹៜΓ܈يπڀ

 தၮբ҅ޑ

2. ӧమዅޑπբᕉნёගଯπբਏ౗ 

3. ёගଯ៝࠼ჹ୘ߞޑࠔЈ 

4. ё੃ନӢπբᕉნό๓Զวғੁޑ຤໒

Ѝ 

ಞᄍ 

٬঩πᎦԋؼӳޑᄊޑࡋ

ಞᄍ 

1. ᒥӺ 4SᆶӼӄೕۓǴٛ Зว୏മ୏্ؠ 

2. ᒥӺπբ኱ྗǴࠔ፦Ϸ୍ܺёᕇ៝ߞ࠼

ᒘ 
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ϤϤϤϤǵǵǵǵတΚᐟᕏݤတΚᐟᕏݤတΚᐟᕏݤတΚᐟᕏݤ  

    ௗΠٰǴךॺኧԛ૸ፕύǴעቹៜ۫ৎલѨޑЬाӢηϩԋϖεᜪǺ 1.Γ

 ፦Ӣનࠔᓓٮ.Ӣન 2.ᕉნӢન 3.ਔ໔Ӣન 4.೛ഢӢન 5ࣁ

 

߄ 2.ΓࣁӢન 

໩ׇ চӢ ׯ๓БԄ ගрޣ ၮҔচ߾ 

1 ঩π҂ૈԖਏၮҔ 
ำǴаයफ़եࢬ኱ྗπբۓڋ

ӭᎩ୏բ 
 (1) ٍۏ݅

2  
ᗉխ໤Ҕၸӭ঩πǴ೷ԋ঩π

࡙ආ 
᝵ಹύ (2) 

3 
ᗺᓓ໩ׇᆶрᓓ໩

 షౄޑׇ
วܫဦዸจǴᗉխΓࣁલѨ ݅(1) ٍۏ 

4  బᖼᇶշᏔ(2) ٍۏ݅ ׷ 

5 ҂ૈջਔ᏾ዅᕉნ ୻Ꭶ঩πؼӳಞᄍ ஭ྣጎ (3) 

6  ᖼວཥޑၗྍӣԏ֣ڱఏ ஭ྣጎ (1) 

7  ा࠼؃៝Ծ୏మዅ ᝵ಹύ (2) 

8 ᓓዬֹૈִ๓ೀ౛ ϩଛ੝ۓ঩π஑ߐೀ౛ ஭ྣጎ (1) 

 

߄ 3.ᕉნӢન 

໩ׇ চӢ ׯ๓БԄ ගрޣ ၮҔচ߾ 

1 ۫ϣޜ໔੟λ ёаᘉε۫ޑय़ ݅(1) ٍۏ 

 ᡂՏ࿼ᘍ೛ ஭ྣጎ (1)ׯ   2

3   
ᆶ႖Ꮫ۫ৎӝٳǴӅҔ΋ঁҔ

ᓓ୔ 
᝵ಹύ (3) 

4 
۫ϣ࣮ଆٰԖᗺঐ

໶ 
ၮҔ 5SޑЋှݤ، ஭ྣጎ (1) 

5 ۫ѦΓዊᏱᔒ 
όૈᗉխᔈճҔΓዊڀϷਔ

଺࠹໺ 
᝵ಹύ (1) 

6   
ᆶ୘ৎڐፓǴᗉխ௨໗Γဂߔ

Ᏺ۫ৎ 
᝵ಹύ (1) 

7 Ҭ೯႘༞ ೹Ҙ୘୮ǴᜤᗉխԜᅿୢᚒ ݅(3) ٍۏ 

 วᖂ ஭ྣጎ (3)۬ࡹ൨፾྽ᆅၰӛפ   8
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9 ۫य़ό֎ЇΓ ׯ๓Ѧᢀթ࿼ ஭ྣጎ (1) 

 ᔅԆ ᝵ಹύ (2)ࢂ൨஑཰ऍπΓפ   10

 

߄ 4.ਔ໔Ӣન 

໩ׇ চӢ ׯ๓БԄ ගрޣ ၮҔচ߾ 

1 ఩ܗ ۑܮ৖ྍ࠼Ǵᗉխӕ΋៝࠼ဂ ᝵ಹύ (1) 

2   ӧ఩ۑਔගٮᓬඁ ஭ྣጎ (1) 

 ໣ύϱᓓਔ໔ ໤Ҕᖏਔ঩πỜှΓዊ ஭ྣጎ (1)࠼៝ 3

4  ӧϱᓓ߻ഢӳ१׷Ǵᔈб៝(2) ٍۏ݅ ࠼ 

 

߄ 5.೛ഢӢન 

໩ׇ চӢ ׯ๓БԄ ගрޣ ၮҔচ߾ 

1 ࣣаΓπᗺᓓԏ຤ ёቚᖼԾ୏ᗺᓓᐒ ݅(1) ٍۏ 

2  ᖼວ୘୍س಍ ᝵ಹύ (2) 

3  ቚ೛Ծ୏ԏᔼфૈ ݅(1) ٍۏ 

4 ೛ഢय़ᑈ՞Ҕၸε ؎ඤԴᙑ܈ၸεޑ೛ഢ ᝵ಹύ (1) 

5  ख़ཥӼ௨೛ഢՏ࿼ ݅(1) ٍۏ 

6 य़રܫ࿼Տ࿼ό٬ ٫ҔᏛԄޑय़ર౯Ǵ෧Ͽޜ໔ ஭ྣጎ (1) 

7  ஒय़રޔௗܫ࿼ӧᓓਫ΢ ݅(2) ٍۏ 

8 ؒԖගٮ൵܌ ᆶԖ൵۫ޑ܌ৎӅҔ ஭ྣጎ (3) 

9 ๼ൂၸܭᚺߏ ෧ϿόѸाޑᓓᗺ೽ϩ ݅(3) ٍۏ 

10  ख़ཥ೛ी๼ൂ ஭ྣጎ (1) 

11  ᆶ஑཰Ϧљӑᇙ ݅(2) ٍۏ 

 จ ஭ྣጎ (1)ܕจό֎ЇΓ ख़ཥೕჄ੝Յܕ 12

13 ᓓਫय़ᑈၸλ 
ख़ཥೕჄޜ໔ࡕӆబᖼय़ᑈ

ၨεޑᓓਫ 
᝵ಹύ (1) 

 

߄  ፦ࠔᓓٮ.6

໩ׇ চӢ ׯ๓БԄ ගрޣ ၮҔচ߾ 

1 
হϺ҂ගٮխ຤໯

਑ 
ёаගٮ໯ҔН ݅(1) ٍۏ 

 Ӈథ໯਑ ᝵ಹύ (2)ٮБԄගޑᎍሽߦ   2

3 оϺ҂Ԗ዗෯ ගٮ዗໯ࢂ܈዗෯ ݅(1) ٍۏ 

4 ੝Յ୘ࠔόܴᡉ ஑཰ޑ܄੝Յᓓᓔ(஑፤រ१ ஭ྣጎ (1) 
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 (ԯ໭ᜪࢂ܈

5   ว৖ᐱৎ୘ࠔ ᝵ಹύ (1) 

6   ࿶ᔼЬѺ୘ࠔ(ex.ԯᑖ) ݅(2) ٍۏ 

7 ঺ᓓག᝺ؒԖሽॶ ख़ཥ೛ۓ঺ᓓǴаය಄ӝሡ؃ ஭ྣጎ (1) 

8   
όाۓڋ঺ᓓǴауሽᖼວޑ

ࠠԄ 
 (3) ٍۏ݅

9 
঺ᓓ໯਑όӝ੃຤

 ښαޣ

ख़ཥᏢಞӧ໯਑ᜪొޑ໬מ

ೌ 
஭ྣጎ (1) 

10   
ᆶ੝ձቷ୘ӝբǴගٮᓬඁ܄

 ໯਑ޑ
 (3) ٍۏ݅

 

߄Ǵӵ߄ϣ৒ᕴޑݤύǴတΚᐟᕏځ     2ǵ߄ 3ǵ߄ 4ǵ߄ 5ǵ߄ 6Ǵхࡴගр

ឦ܌ݤ๓Бׯǵ؂ঁޣගਢׇဦǵගਢޑۈǵচݤ๓Бׯޑჹᔈ࣬کচӢ໩ׇޑ

ॺӃஒЬाӢηᆶԛӢηҔങମךԾҗၮᙯǶԶ(3)ًߡᐱബ (2)མ(1)߾ၮҔচޑ

კև౜Ǵӵკ 9Ƕ 

 

 

 

                                   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

კ 9.ҁࣴ۫زৎϐങମკϩ݋ 

 

Γࣁ ᕉნ ਔ໔ 

೛ഢ ٮᓓࠔ፦ 

๓Ӛ໨ׯ

ӢનǴၲ

നଯਏډ

੻ 

఩ۑܮ ҂ִ๓ၮҔΓΚ ۫ϣޜ໔੟λ 

ᡏᑈၸε 

Ӧೀ೹Ҙ୘୮ 

໣ύӧϱᓓਔ໔ 

ӕ܄፦۫ৎӭ 

ΓዊᏱᔒ 

 ᎁᕉნᠢ໶ڬ

໯਑αښό٫ 

঺ᓓᓬඁόӝە ਏ݀ό٫ 



ճҔ IE  ๓ׯཀរᓔȩ຾ՉӚᜪښѱȨђڹ஑཰ሦୱǴჹ೹Ҙޑ

13       ೹ҘεᏢᏢғൔ֋ ePaper (2011ԃ) 

    
კ 10.λಔ૸ፕ཮᝼ 1                     კ 11.λಔ૸ፕ཮᝼ 2 

 

    ӧӭԛ૸ፕΠǴӵკ 10ǵკ 11Ǵωૈᐟว׳ӭޑᄬགྷǴӧϩπӝբΠǴω

Ǵஒ่݀཮ᇙำԋങମ่݀ޑǴ຾ԶவတΚᐟᕏޑҞزԋԜֹࣴޑԖਏ౗׳ૈ

კǴ൨פёૈޑӢનǴΠ΋؁௦ڗ೛ࡼೕჄኳᔕϷՉᎍ฼ౣ؁ޑᡯǴаၲډዴჴ

 ਏ੻Ƕޑ๓ׯ

ΎΎΎΎǵǵǵǵ೛ࡼೕჄ೛ࡼೕჄ೛ࡼೕჄ೛ࡼೕჄ 

ӵკӵკӵკӵკ)߻߻߻߻๓ׯ๓ׯ๓ׯ๓ׯ 12)--চচচচғౢጕғౢጕғౢጕғౢጕ  

    1.ԛाπբᆵᆶᘕᘚϐ໔ǵᘕᘚԿ໭ᜪπբѠϐ໔ǵᘕᘚଌᓓԿ(Ѧ೽)ϣҔ

୔୏ጕǴբ཰ғౢጕӢࣁᆶѦ஥៝࠼฻ং୔೽ϩख़᠄Ǵ೷ԋբ཰ޑό໩ᄣǴᜤа

ගϲғౢೲࡋǴ࠼Њሡ؃ໆගϲਔߡ৒ܰష໶ǹӧགڙ΢᏾ᡏޜ໔׳у੟λᚇ໶Ƕ 

Ǵ೷ԋ঩πᆶ៝ޔ຾р۫य़ၡጕᆶԛाπբ୔঩πԿᘕᘚϐ୏ጕևࠟ࠼៝.2    

ࢬǴࡋϣҔᜫཀ࠼α࣮ଆٰ੟ઞᏱᔒǴफ़ե៝ߐ୏ǴΨ٬۫य़وБᜤа໩ᄣٿ࠼

ѨԖϣҔሡ࠼ޑ؃ЊǶ 

    3.ϣҔ୔ޑ০Տ΢ज़ࣁ 31ΓǶ 

ӵკӵკӵკӵკ)ࡕ๓ׯࡕ๓ׯࡕ๓ׯࡕ๓ׯ 11)--U ࠠғౢጕࠠғౢጕࠠғౢጕࠠғౢጕ 

    1.՞Ҕय़ᑈϿǺU ࠠғౢጕ՞ӦКၨϿǴ٬੟λ۫ޑय़ёӭр׳ӭޜޑ໔ቚ

уϣҔ୔ޑਫශኧ(ׯ๓ࡕϣҔ০ՏΓኧ΢ज़ࣁ 38ΓǴКচٰቚуΑ 7Γ)Ǵ֎Ї

 Ƕ࠼៝ޑӭԖϣҔሡ؃׳
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კ 12.চ۫य़೛࿼ೕჄკ                 კ  य़೛࿼ೕჄკ۫ࡕ๓ׯ .13

 

߄ 6۫य़೛࿼ೕჄკଛ࿼ނҹ 

AǺ Ьाπբᆵ(Ьा୘׫ࠄ:ࠔཀរǵλ܎រ……) 

BǺ ᘕѠ 

CǺ ԛाπբᆵ(ԛा୘ࠔ:ᗙᐨǵᓖ໮ᜪ) 

DǺ ԯᑖᇃ᠈(዗ߐ୘ࠔ) HǺ εӇጃ 

EǺ চ਑ܫ࿼୔ IǺ ϣҔਫη 

FǺ ໭ᜪπբѠ JǺ ঊ৤ 

GǺ ґථ KǺ Ѧ஥฻ং୔ 

 

2.ᘉεᏹբ঩ࢲޑ୏ъ৩Ǻӧޔጕࠠޑғౢጕ,঩πࢲޑ୏ޜ໔ѝज़߻҅ܭ

य़ǴՠӢ U ࠠғౢጕࢂ៻ԔޑǴ܌а঩π൩ёаճҔډѰѓٿᜐޑπբᘚय़Ƕ

ӕ΋ঁ঩π൩ёаԖى୼ޜޑ໔ᏹբӭܭ΋ঁޑπ Ƕׇॄ ೢԛाπբѠޑ঩πջ

ёӕਔᏹբ໭ᜪπբѠᆶεӇጃޑচ਑ံкπբǶ 
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    3.Γ঩ၮҔڀ׳Ԗቸ܄Ǻӧ໺಍ޑғౢጕǴ؂Γॄೢ΋ঁπׇǶӢթֽ߳ޑ

ज़Ǵ྽ԖΓલৢਔǴ൩Ѹ໪Ӽ௨Γ঩ඹ΢Ǵց߾ғౢጕܰ೷ԋష໶Ƕՠ྽ӕኬ௃

р౜ӧݩ U ࠠғౢጕਔংǴӢᏹբ঩ϐޜ໔൤ቸ܄Ǵ঩πёӧғౢጕϣԾҗࢬ

୏ǴғౢҺ୍൩ёҗ౜ԖϐΓЋֹԋғౢҺ୍Ǵᗨฅғౢೲ౗཮Ԗ܌Πफ़Ǵՠ൩

ό཮р౜ғౢጕష໶ୢޑᚒǶӕኬޑၰ౛Ǵ྽࠼Њሡ؃फ़եਔǴךॺ൩ёа෧Ͽ

U ࠠғౢጕբ཰ΓЋǶӢ঩πёᒿਔӧғౢጕࢬ୏Ǵচٰ 10ΓϐғౢጕǴёҗ

3Γ-2Γࣗ܈Կ΋ΓЋֹԋ܌Ԗ؁ޑᡯǶӧׯ๓ޑࡕ U ࠠғౢጕϣǴӢࣁπբ୔

Ѡ໔ޑຯᚆᕭอǴӧΓ঩ᡂϿ࠼܈Њሡ؃Πफ़ਔǴѝሡ 1Կ 2঩π൩ёֹԋ܌Ԗ

រᜪϷ໭ᜪբ཰ำ Ƕׇ঩πӧғౢጕϣࢬޑ୏൩ᆉϿΑ΋ٿΓΨёа໩ճࢬᄣޑ

ֹԋǶ 

    4.ගଯғౢϐਏ౗ǺӢ঩πૈԾҗӦӧ̑ࠠғౢጕϣࢬ୏Ǵ঩πΨё׳Ԗቸ

ਔ໔Ǵගଯਏ౗Ƕӧ̑ࠠғࡑॺ൩ૈ๓Ҕ঩πϐ฻ךπׇǴޑ΋ঁܭӦᏹբӭ܄

ౢጕϣǴ঩πᔈӼ௨ډጕ΢ځд஢ՏǴᏹբځдޑπׇǴӆӣډচԖޑ஢Տ΢,

೭ኬޑӼ௨,൩ёගଯғౢጕϐਏ౗,෧Ͽ Ȩ฻ࡑȩ܌೷ԋੁޑ຤Ƕׯ๓ޑࡕғౢ

ጕ΢ǴନΑॄೢᘕᘚޑ঩πӢࣁाॄೢϣҔѐޑଌ๼ǴځѬ঩πࣣӧ U ࠠғౢ

୔ϣǴᆶѦ஥฻ং୔ک࠼៝ޑ຾рϣҔ୔࠼៝ޑԖΑమཱޑ୔ୱϩ୔ǴӢԜό཮

ӧғౢጕࢬޑ୏΢ᆶ៝࠼วғϕ࣬ᡣၡݩރޑวғǶ 

    5.ගଯࢬނϐਏ౗Ǻׯ๓ޑࡕғౢጕ΢ǴॄೢԛाπբѠ୔ୱޑ঩πǴёӕ

ਔ໩ᄣ(ᕭอচӃຯᚆ)ֹޑԋ໭ᜪ୔ǵӇጃϐচ਑ံкǵکϣҔ୔ޑଌᓓπբǶ

ॄೢᘕѠޑΓ঩ନΑচӃޑᗺ๼ǵ่஦ǵ୘ࠔхးπբѦǴ܌ઠޑՏ࿼ΨԖճܭ

(Ѧ೽)ϣҔᓓᗺޑଌၲǴԶόሡӆவ U ғౢጕϣᙅ΋୮рٰǶ 

ΖΖΖΖǵǵǵǵ׫ࠄཀ׫ࠄཀ׫ࠄཀ׫ࠄཀររររՉᎍՉᎍՉᎍՉᎍׯ຾ीჄׯ຾ीჄׯ຾ीჄׯ຾ीჄ 

A.೯ၡ೯ၡ೯ၡ೯ၡǺǺǺǺ 

1.ֹ๓Ծρႝޑ၉ुᓓس಍Ƕुᓓ୍ܺޑъ৩ۓՏӧ೹ҘڬᜐӦ୔Ƕӧႝ၉

ुᓓଯঢ়ය໔Ȑ11-13Ǵ17-20ȑǴ໤Ҕ஑ޑߐอයπ᠐ғǴගଯႝ၉ुᓓϸࢀਏ౗Ƕ
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೯ၸวλьТޑБ׎Ǵ຾Չႝ၉ुᓓ࠹ޑ໺Ƕ 

B.ሽ਱ሽ਱ሽ਱ሽ਱ǺǺǺǺ 

1.໒วӭᅿαښԯᑖǴ຾ՉৡձϯۓሽǴᅈى੃຤ޣόӕޑሡाǶКӵ໒ว

ФԺԯᑖǴകങԯᑖǴᚊԺԯᑖǴߙ๼ԯᑖ฻ӭᅿαښǶ 

2.ख़ཥ೛ी঺ᓓಔӝǴ٬ϐ׳Ԗ֎ЇΚǶ঺ᓓಔӝޑሽ਱཮КൂᗺӚᜪ୘ࠔ

຾ՉམଛಔӝǴࠔౢޑуᓬඁǴ঺ᓓಔӝёаҗ໯਑Ǵλ๼ǴԯᑖǴཀរ฻όӕ׳

ᅈ࠼៝ঁൂىǴ2ঁ៝࠼Ǵӭঁ៝ޑ࠼όӕሡ؃Ƕ 

ޑۓ΋ڙว཮঩ьǴ཮঩੃຤ёа٦ޣ੃຤ޑ੃຤ၨӭܭǴჹڋ཮঩ڗߍ.3

 ԌǶש

4.ჹܭ 10Γа΢იᡏुᓓǴΨё௦ڗ΋ޑۓሽ਱ᓬඁǶᖓճӭᎍǴаໆڋ

ሽǶ 

C.ౢࠔౢࠔౢࠔౢࠔǺǺǺǺ 

1.೛ी੝Յ໯਑ᆶ෯ᗺǴଛӝ༸܏រᆶԯᑖ΋ӕᎍ୧Ƕᎍ୧ଅΤ෯Ǵᚊೈ෯

฻ӚԄ෯ࠔǴؼׯԭ३݀ᆘૡޑαښǴ໒วځдऍښ໯਑Ƕ 

2.ոΚѺ೷΋ීٿ੝ՅࠔౢޑǴ๱ख़ගϲ೭΋ޑࠔౢීٿ੝ՅǴᡣ੃຤ࣁޣ

Α੝ՅౢࠔԶٰ۫ډύ੃຤Ǵ຾Զ஥୏ځдౢޑࠔ੃຤Ƕ 

D.ߦᎍߦᎍߦᎍߦᎍǺǺǺǺ 

1.໒৖ᑈᗺᓬඁࢲ୏Ǵගଯ៝࠼ख़ፄᖼວ౗Ƕ؂ᖼວ 30ϡޑ୘ࠔᕇள΋ঁ

ᗺኧǴᑈᅈ 10ᗺխ຤ᕇᜄҺཀαښԯᑖ΋ҽǶ 

2.ଞჹ੝ۓ࿯В໒৖੝ߦۓᎍࢲ୏:Кӵӧဃፍ࿯ޑਔংǴ௢рӧ۫य़੃຤ᅈ

300ϡǴଌ࿯ВλᘶނǶტࢃ྽Ϻٰҁ۫੃຤Ǵջխ຤ᜄଌԯᑖ΋ҽǶ 

 ᖼວǶٰ߻঺ᓓǴ֎Ї೹ҘεᏢᏢғ܈ϖ؂Ϻ௢р΋ී੝ሽᓓᗺڬ΋Կڬ.3

4.ଞჹᏢਠࢲޑ୏຾Չᜅշە٣ǴӵᏢਠޗიၠޑԃࢲ୏Ǵёа߷Ӝ׫ࠄཀ

य़ᜅշǴ٠๏дॺխ຤܈ᓬඁග׫ࠄٮཀរޑ१ࠔǴගϲ׫ࠄཀរޕޑӜࡋǶ 

ΐΐΐΐǵǵǵǵ่ፕ่ፕ่ፕ่ፕ 
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    ҁಔа IE Ћݤ௖૸۫ৎᓬᗺϷӚ໨લѨǴයఈૈѐᑶӸ๭ᔅշ۫ৎׯ๓ୢ

ᚒکග۫ٮৎёՉޑ܄БԄǴڐշ۫ৎૈ׳Ԗਏ࿶ᔼǶ 

    ಃ΋ך؁ॺ଺Α SWOTϩ݋Ǵёаமϯҁيᓬ༈Ǵׯ٠๓౜Ԗϐલᗺǹჹ

Ԗी׳ՏЪૈۓکሽॶךԾډפуаլܺǴ٠ִ๓ၮҔѦ೽ᐒ཮Ǵુ࠶ޑѦ೽ܭ

ჄޑၮҔӚ໨ၗྍǶ ځԛ଺Α 5Sޑ૸ፕǴჹܭᓓ໯٣཰ԶقǴᕉნޑ᏾ዅࡋ๏

ϒ࠼Γޑӑຝߚதޑख़ाǴӧᕉნ΢ૈ୼᏾ዅǵऍᢀǵӧొ໬ޑၸำύᆢ࡭ଳృ

ӳಞؼޑӵ݀ૈ୻Ꭶ঩πࢂᕉნΠҔᓓǹख़ᗺޑΓૈӧ΋ঁ๤፾࠼ᄊǴᡣރޑ

ᄍǴӧ٬ҔӚঁᏔܫࡕ׷ӣচՏǵ࣮֣ڱـਔΨૈ໩ЋᏺଆǴჹܭ໒۫ᆶᜢ۫ਔ

൩ૈ෧ϿѺ௟ਔ໔ǴЪӧ೛ഢޑཞ઻΢Ψૈεεޑफ़եǴዴჴޑा؃঩π຾Չڱ

֣ϩᜪǴჹޗܭ཮ᕉნ΢Ψૈफ़եઇᚯǴόѝჹ۫ܭৎࢂҹӳ٣ΨૈߥៈғᄊǶ     

 

 

კ 14.ᇙբֹԋޑൔ֋ਜᆶԴᗥӝቹ 

வךॺങମკޑϩ݋ǵတΚᐟᕏೌޑ૸ፕ྽ύǴว౜۫ৎനЬाୢޑᚒ൩ࢂ”

Ӣ۫ৎӦೀ೹ࢂԛځᕉნǴޑΓҔᓓϷᗺᓓ࠼ΨቹៜߡόޑᏤठሡӭ”ى໔όޜ

Ҙ୘୮Ǵӕ܄፦ޑ཰ޣၨӭǴӵ݀۫ৎؒԖว৖ৡ౦܄୘ࢂ܈ࠔԖਏߦޑᎍБ

ਢǴܰࢬѨ៝࠼Ƕ܌аךॺаభᡉܰᔉޑ೛ࡼೕჄख़ཥӼ௨ኳᔕ೛ഢᘍܫϷޜ໔

ೕჄǴ٠่ӝՉᎍЋݤ(4P)ٰ ඹ୘ৎှ،ୢᚒǶ 

 

යఈ୘ৎૈ௦યΠӈ൳ᗺයఈ୘ৎૈ௦યΠӈ൳ᗺයఈ୘ৎૈ௦યΠӈ൳ᗺයఈ୘ৎૈ௦યΠӈ൳ᗺ: 



ճҔ IE  ๓ׯཀរᓔȩ຾ՉӚᜪښѱȨђڹ஑཰ሦୱǴჹ೹Ҙޑ

18       ೹ҘεᏢᏢғൔ֋ ePaper (2011ԃ) 

    1. ࿶җ SWOTޑϩ݋૸ፕǴډפԾۓךՏǶ۫ৎޑᓬ༈ӧܭચߎե༹Ъғ

ЇΚǴؒԖว৖੝֎ڀόࠔౢޑيҁࢂೲ΢ЋǶՠזำᙁൂ٬ளཥ຾Γ঩ૈࢬౢ

Յ୘ܰࠔӧ៝࠼ᒧ᏷୘ৎᎁిډ؎ǹҗܭӦೀ೹Ҙ୘୮܈೚ӕ܄፦୘ৎ౲ӭǴՠ

 Ƕ࠼ӭ៝׳ว৖аᆛᛥޑ܄ԖीჄ׳ᔈ၀ሡाيΓዊ٠όલǴ۫ৎҁ࠼៝

    2. ჹܭᓓ໯཰ԶقǴёၮҔ 5SБډၲݤ᏾ዅǵፁғǵӼӄޑਏ੻Ƕҗ۫ܭ

ৎޜޑ໔Տ࿼੟λǴӵ҂ૈԖਏޑ᏾౛ޜ໔Ϸ࡭ߥᕉნޑ᏾ዅǴஒόૈ஥๏៝࠼

ᓬ፦ޑҔᓓᕉნаϷ᏾ᡏޑಃ΋ӑຝΨ཮फ़եǶӵૈԖਏၮҔ 5Sӧ۫ৎύǴ܈

೚ૈ஥ٰ׳ӭ࠼៝ޑǶ 

    3. வϩ݋ύΑှΓࣁǵ.ᕉნǵਔ໔ǵ೛ഢϷٮᓓࠔ፦Ӣનჹ۫ৎޑቹៜǶ

Ӛ໨Ӣનύ׳ё೴໨ᔠᡍ۫ৎલѨǴׯ๓Бޑݤග׳ٮԖճ۫ܭৎᒧ᏷Ƕ 

    4. ख़ཥೕჄ೛ഢᘍܫϷғౢጕǶவൔ֋ύǴёΑှׯ๓ޑࡕ߻ख़εৡ౦Ǵ

ӧག๓ࡕό໻ϣҔޜ໔ᡂεǴғౢࢬำΨૈ׳уޑ໩ᄣǴ೽ϩ࡙ޑπΨૈ෧ϿǴ

۫ৎჹܭΓ٣ԋҁΨૈफ़եǶ 

    5. ԖਏޑՉᎍҾჄ٬ள୘ৎၮᔼ׳уԖᖂԖՅǶ 

ΜΜΜΜǵǵǵǵЈளᄤϸࡘЈளᄤϸࡘЈளᄤϸࡘЈளᄤϸࡘ 

 ٍۏٍ݅ۏٍ݅ۏٍ݅ۏ݅

    খ໒ۈௗ᝻୍ܺᏢಞǴЬाࢂᜢᚶϷᔅշдΓǴႽࢂሦᏤૈޕύЈᖐᒤޑང

Јက፤ǵדπ໗ύޑᜢᚶيЈምᛖғǵ୍ܺޗ܄იޑ௲ᏤୃᇻӦ஥λܻ϶ፐ཰…

฻ǴҔԾρ߯΢܌Ꮲޑ஑཰ޕ᛽Ǵٰჴሞ๏ϒᔅշǴ೭ॹࢂಃ΋ԛǴࡐࢂό΋ኬ

 ᡏᡍǶޑ

    ाӧ೹Ҙ߈ߕ୘୮Ǵ൨פሡाᔅշ۫ޑৎǴவ΋໒߻٣ۈᝢഢ཮ǴԖ೭ሶӭ

۫ৎǴՠाפবৎωࢂനӝ፾ޑǻ྽Πр౜ࡐӭᖂॣǴεৎཀـ೴ᅌϩݔǴനࡕ

ܭৎǴᗨ০ပ۫ޑ๓ׯதሡाߚࢂཀរᓔȩښॺ၂๱ѐຑ՗Ϸ૸ፕǴว౜Ȩђך

೹ҘڹѱύǴՠӵԜӭޑᝡޣݾǴाӵՖӿҥόའǵ҉ុ࿶ᔼΠѐǴჴࣁԴᗥޑ

ᏼኁǶӢԜךॺ೸ၸ IE ࠼๓БਢǴૈ୼ஒ۫ৎϷ៝ׯ஑཰Ǵࣴᔕ٠ගрӚᅿޑ
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ᚈគޑБԄǴΨှ،Դᗥటளډനεਏ੻֚ޑᘋǶёૈӧ҂ٰᓸΚϷ࿶ᔮᑵచ௃

 ๓ǶׯҁБਢ຾ՉڗΠǴԴᗥ൩཮ჴሞ௦ݩ

    ӧҁԛ୍ܺύǴૈᆶԴᗥǵ঩π࠼៝ک΋ଆϕ୏Ǵځჴ੿ࡐޑ෇Ǵ؂ঁΓ܌

ॺ൩ΟБӛǴѐ๏ϒךǴ೿όϼ΋ኬǴӢԜ่݀ޑډႣයள܌ځՅǴϷفޑᄽת

εৎᔅշǴόՠᡣԴᗥૈள׳ډଯਏ੻ڀ׳کԖᝡݾΚϐѦǹΨᡣ঩πڙ੻Ϸπ

բᕉნ׳ᓬ፦ϯǹ׳ᡣ៝ૈ࠼୼Јᅈཀڙ٦ޑىऍ१ǴӵԜ΋ٰǴ੿ޑ൩۫ࢂৎ

Ϸ៝࠼ᚈគޑӳ่݀Ƕ 

    ӧ୍ܺࡕ߻ǴԖ၂๱ࡘԵ๱Ǵךॺࢂ่݀ޑόࢂ੿ޑёՉǴჹܭԴᗥϷ៝࠼

ϷගрനёՉزॺᅰΚѐࣴךႣෳ҂ٰǴՠݤॺคך੻ǴΨ೚ڙ۶Ԝૈޑց੿ࢂ

ఈӧ౥׆ǴΨඁڙৎૈӢԜ۫ޑᔅշ܌ఈ׆ᡉόᡉ๱Ǵ೿่݀ࡕБਢǴόᆅനޑ

཰ࡕӣډ೹ҘǴૈ٩ฅ࣮ډȨђښཀរᓔȩғཀᑫᄪǴΨ཮׳ᆒ຾ԾךǴΠԛӆ

๏ϒӝբ۫ৎ຾΋ޑ؁฼ౣǶ 

    നࡕǴ੿ޑ᝺ளҁԛࡐ୍ܺޑԖག᝺ǴΞόӕܭ΋૓୍ܺޑၸำǴᇥόрޑ

ᡏᡍǴޑத෇ߚࢂ཮ଅ᝘Ǵ೭ޗᏢΨૈ๏ϒ܌س৒ຒǴ൩ӳႽǴว౜ҔԾρҁ׎

ՠ೿Ԗ΋ঁགྷࢂݤ΋ኬޑǺȨวԾϣЈ୍ܺޑǴૈᡣԾρکჹຝ೿זࡐ኷Ƕȩ 

 Ԉ޲Ԉ݅޲Ԉ݅޲Ԉ݅޲݅

    வ೭ԛ୍ܺޑᏢಞၸำ္Ǵךॺ೸ၸӝբ۫ޑৎǴעπ཰πำᆶس಍ᆅ౛Ꮲ

ޑπ཰ಔᙃᆶᆅ౛ډԖ௦Ҕࢂ౛ፕǴ঺Ҕӧჴ୍ύǴႽޑډ SWOTϩ݋ǴΨԖ

πբࣴޑزတΚᐟᕏݤǵ5Sׯ๓ǵጕკթ࿼კǾǾǴ่׳ӝ҂ٰ཮ௗ᝻ޑሦୱǴ

ፏӵ೛ࡼೕჄǵՉᎍᆅ౛ǾǾǴᄌᄌѐᏢಞаϷᔈҔǴ׆ఈૈ๏۫ৎനԖਏׯޑ

๓௛ࡼǶ 

    ӧ೼ύךॺԖၶکډว౜֚ޑᜤǺ 

1.۫ ৎ໒ۈᔼၮၸำόѸाੁ຤ाᢀჸࡐΦω཮ว౜Ƕ 

2.ϐࡕ೸ၸλಔ૸ፕޑၸำύǴԖࡐډפӭׯ຾೽ҽǴՠाᒧ᏷Ֆࢂޣ๏۫ৎന

౛གྷޑเਢǴಔϣԖ٤ϩݔǶ 

3.നࡕӧ೭ԛޑӝբύǴךॺததჴӦѐᢀෳǴ׆ఈό཮೷ԋ۫ৎӴॺ֚ޑᘋǴ
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 ᔅշǶޑ๏۫ৎന౛གྷϯૈࢂఈԋ݀׆٠

    ᙁقϐǴჴሞᆶ౛ፕǴ੿ࢂޑԖ٤୔ձǴόൂൂѝࢂၮҔ΢Ǵӧ᏾ঁၸำύǴ

ᗋԖব٤ᡂӢ཮ቹៜব٤ӢηǴԶΞԖব٤؁ᡯࢂѸाޑǴԖবࢂ٤ёа࣪ౣ

аӧ܌౛གྷॶǴ߈ௗډפ᛽Ǵ٠ჴሞѐᢀෳǴωૈޕޑࡋำۓഢ΋ڀǴ೭೿ाޑ

୍ܺᏢಞύǴךॺૈ׳మཱޑၮҔ IE  ჴሞϯǶکдӝ౛ϯǵע᛽ǴᅌᅌޕޑᏢ܌

ഋᜩӵഋᜩӵഋᜩӵഋᜩӵ 

ε΋ԿҞ߻εΟ؃ᏢၸำύǴම଺ၸόϿᆶፐ୸࣬ᜢزࣴޑൔ֋ǴԶԜԛܺ

୍Ꮲಞ஑ᚒࢂҞ߻നࣁԖԋ൩གϐࣴزൔ֋Ƕ೸ၸԜ஑ᚒǴךॺஒπ཰πำᆶس

಍ᆅ౛܌Ꮲ౛ፕǴ঺Ҕډჴ୍ύǴ׆٠ఈૈ๏ϒ۫ৎനԖਏׯޑ๓௛ࡼǶ஑ᚒύǴ

ޑǴӵπ཰ಔᙃᆶᆅ౛ݤЋޑ୷ҁࣁॺ௦ҔᙁൂЪၨך SWOT ϩ݋ǴΨԖπբ

ǵ5SݤတΚᐟᕏޑزࣴ ሦୱǴፏӵޑӝ҂ٰ཮ௗ᝻่׳๓ǵጕკթ࿼კ฻Ǵׯ

೛ࡼೕჄǵՉᎍᆅ౛฻Ƕ 

໔ೕჄୢᚒǴ۫ޜޑ๓۫ৎׯࢂ೽ϩޑೢॄך य़੟λᏤठ୍ܺࠔ፦फ़ե΋ޔ

ਔ໔ࡕ߻аϷࢤΓዊᜬঢ়ਔܭॺӧၸำύǴӭԛךᚒǶӢԜୢޑৎനག֚ᘋ۫ࢂ

Կ۫ৎჴӦୖೖǴ٠ӭԛᆶԴᗥাک঩π΋ଆ૸ፕటׯ๓ϐБӛǴԶࡕӧλಔޑ

૸ፕၸำύǴόᘐӦ௖૸೷ԋ۫ৎޜ໔ճҔό྽ޑচӢǴаଞჹୢᚒගٮനޑ٫

ޑ๓Ҟׯ๓ୢᚒǶӧׯٰݤೕჄЋࡼ೛ޑ໔Ϸ୏ጕೕჄǴΨ჋၂่ӝεѤஒᏢޜ

຾ՉύǴךॺ๏ϒ۫ৎӭБӛࡌޑ᝼Ǵ٠၂๱а஑཰ޕ᛽ڐշ۫ৎර๱Ҟ኱΋؁

΋ޑ؁଺ྗഢπբǴ٠Ъှ،౜ჴय़܌ၶ֚ޑډᜤǴΨӧ஑ᚒ่ࡕ״ǴӭԛЬ୏

၌ୢǵᢀჸ۫ৎӧֹԋׯ๓Ҟ኱ޑࡕԋਏǶ 

஑ᚒֹԋޑၸำǴ౛ፕቫय़ᆶჴሞୢᚒමӭԛҟ࣯ǴΨว౜ځύڗޑ௭ନΑ

᎞࿶ᡍޑಕᑈǴᗋሡڀഢ׳ቶݱǵ׳஑཰ޕޑ᛽ٰ଺᏾ӝှ،ǶԜѦǴ٬ࣁ஑ᚒ

ۘز՜ௗ᝻ࣴۯ᛽ǴΨ၂๱ޕ౛ፕޑॺ௖૸ම࿶ᏢಞၸךǴၸำύ܄ԋֹڀ׳ޑ

ғϩ٦ࢬεഌҬޑسԾҾᆅٰکࢂޑ੝ձ׳ሦୱǴޑढ़ғࣁ IE ᏢǴΨၮҔд܌

ॺޑ஑཰ሦୱ຾Զֹԋൔ֋Ǵ೭ز٤ࣴ࿶ᡍǴ࣬ߞΨයૈࡑჹ۳ࡕ΋ԃъޑፐำ
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ᏢಞԖ׳ӭόӕޑགڙǴΨዴჴჹௗΠٰޑፐำܤ׳Ԗ዗ϪᏢಞޑЈᄊǶ 

᝵ಹύ᝵ಹύ᝵ಹύ᝵ಹύ 

    εᏢғךޑǴததךࣁԾρ܌ᏢࣽޑҞག֚ډൽǴѳதନΑவ௲ࣽਜǵԴৣ

αॊϷቹ஥ޑ௲ᏢѦǴֹӄόޕၰӵՖஒঁΓ܌ᏢԖਏၮҔډჴሞ΢Ǵ׳ჹԾρ

ॺᏢಞӵՖᆶಔ঩ϩπӝբǴ٠Ъஒך஑ᚒ྽ύǴޑΚౢғᚶᅪǶӧ೭΋ԛૈޑ

᏾ӝǴ೸ၸҁԛȨ୍ܺᏢಞȩǴό໻ගϲޑ಍س᛽բԖޕ୷ᘵ஑཰ޑᏢಞ܌ॺך

ΑԾρߞޑЈΨቚуΑჹޕ᛽ଓޑ؃టఈǶ 

    ଯύךޑǴӧ଼நύЈᏼҺλៈγޑπբǴѳதॄೢ΋૓ޑ໾αхಎǴՠࢂ

ӧၮ୏཮ਔǴ൩཮ሡा׳ӭޑΓΚڐշǴ΃ԛԋфࢲޑ୏Ǵი໗ૈϕ࣬ଛӝωࢂ

നख़ाޑǴँวޑཀѦࡐӭǴ᎞๱εৎޑΚໆωૈע॥ᓀफ़ډനեǶεᏢϐࡕǴ

ӧૈךࢂᔅԆǴᗨฅόૈඹੰ஻ॺफ़եੰภǴՠ܌ύᙴບډਔ໔ޑΨճҔଷВך

΋਒ڐշՉ୏ၨόޑߡ໾஻΢ΠኴǴඹੰ஻৾஭य़રॹ݆ૡНǴள഻ޑډ৹ᇻၸ

ӕ౛ЈϷউޑ཮നલЮޗ౜ϞࢂޑډǴӧ୍ܺύૈᏢಞޑᕇள܌኷ύވԾρӧܭ

౛ၰቺǴӵ݀εৎૈჹޗ཮бр΃ᗺᜢངǴךߞ࣬ךॺ൩ٗࢂՏᗺᐯៃᕀྕཪΓ

ЈޑϺ٬Ƕ 

    Ҟࢂך߻π཰πำᆶᆅ౛س಍ᏢسΟԃޑᏢғǴӧךᏢಞޑၸำύǴԴৣό

တΚᐟᕏ෧ޑ஑ᚒ೸ၸიᡏޑ๓Ƕ೭ԛׯុ࡭ाว౜ୢᚒǵှ،ୢᚒ٠ךගᒬࢤ

եঁΓޓޑᗺǴԶЪפૈ׳рڀ׳ബཥബཀှޑ،БਢǴ׳ଯᑫךࢂޑॺԖٰԾ

ݤགྷޑᏢғࢬаҬߞ᛽Ǵ࣬ޕၗૻᆶޑӭѦٰ׳ॺᛘளךᏢғǴᡣࢬҬޑύ୯ܭ

ບᘐϦљࢂΓஒٰ೿཮ޑسॺππךߞ࣬ךԖᇥܺΚǶڀ׳୘ৎǴ߈ߕ೷೹Ҙׯ

ୢᚒޑᙴғǶ 

஭ྣጎ஭ྣጎ஭ྣጎ஭ྣጎ 

    а߻ӧଯύਔ࿶଺ၸᕉߥကπǴԶȨ୍ܺᏢಞȩ೭ঁຒᗋࢂಃ΋ԛ᠋ډǴ΢

ᏢයόѝӧҁسѸঅ္଺୍ܺᏢಞǴԾρҁيᗋঅΑȨ୍ܺᏢಞ஑ᚒȩ೭ߐ೯᛽Ǵ

ӧ೯᛽ፐ္ΑှډΑϙሶ୍ܺࢂᏢಞǴΨ଺ΑอයדπٰᡏᡍՖᒏ୍ܺᏢಞǴό
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ၸԏᛘനεޑᗋࢂӧѸঅፐਔ܌଺୍ܺޑᏢය஑ᚒൔ֋ǴӢࣁ೭ࢂಃ΋ԛճҔԾ

ρӧ஑཰ሦୱޑЋݤѐ଺୍ܺᏢಞǶ 

    ೭ԛ୍ܺᏢಞ஑ᚒൔ֋ӧ΋໒ۈਔǴӢׯ๓БӛόܴǴ܌а޸Αࡐӭਔ໔ӧ

рפӭԛаࡐॺѐ۫ৎᢀჸΑךǶݤЋޑ٬Ҕ܌๓ׯӦБၟޑ๓ׯр۫ৎሡाפ

ሡׯ๓ޑӦБǴΨ΋ଆ૸ፕΑӳӭԛा٬Ҕ࡛ኬׯޑ๓ЋݤǴךॺၮҔȨတΚᐟ

ᕏȩע೚ӭᗺη೿פрٰǴٰࡕ૸ፕрճҔ SWOTϩ݋ǵ5Sǵ೛ࡼೕჄၟՉᎍ

ᆅ౛฻Бٰݤ຾Չׯ๓Ƕӧ຾ՉၸำύǴགډڙΑ౛ፕၟჴ୍΢ޑৡ౦Ǵ܌а࣮

ΑࡐӭਜΨפΑࡐӭၗ਑ٰགྷᒤ܌עݤᏢᔈҔӧჴሞय़Ƕ 

    ࿶ၸ೭ԛޑ࿶ᡍǴΑှډӵՖע౛ፕᔈҔӧჴ୍΢ǴΨགډڙԾρҞ܌߻Ꮲ

ᗋϼభᖓΑǴΨᏢಞډ΋ঁი໗၀ӵՖၮբ࿶ၸ೭ԛǴόѝᔅշΑ۫ৎׯ๓Ǵ׳

ᡣԾρᏢಞډΑ೚ӭǶ 

Μ΋Μ΋Μ΋Μ΋ǵǵǵǵୖԵЎ᝘ୖԵЎ᝘ୖԵЎ᝘ୖԵЎ᝘ 

1. ഋЎণǵယֻᙢ(2009)ǴπբࣴزǴύᑫᆅ౛៝ୢǴѠчǴΟހǴ। 39~48 

2. ஭ߥໜǵယ۸ǵܴ׵፣ǵᑵ൏Ϙǵቅ੍ܴǵഋ҅ޱǵᎄᙦᖃǵᐽܴᏌǵֆऍ

 ހ߃ǴѠчǴػǴπ཰πำᆶᆅ౛ǴѠ᡼୻ғ௲(2006) ޱ

3. ೾தሎ(2008)ǴՉᎍᆅ౛:ᢀۺᆶჴ୍Ǵഝ਱ᛥ׆ᅟǴѠчǴΒހ 

 ހ߃፦ᆅ౛ǴྙੇǴѠύǴࠔԓ๮(2003)Ǵ׵ .4

 

 

ΜΒΜΒΜΒΜΒǵǵǵǵ߄ߕ߄ߕ߄ߕ߄ߕ 

߄ 8.཮᝼૶ᒵ߄ 1 

π཰ΟҘ  ය҃஑ᚒ   ཮᝼૶ᒵ߄ 

཮᝼ਔ໔: 2010/12/04                       ཮᝼ӦᗺǺђښཀរᓔ 

ӈৢΓǺഋᜩӵǵ݅޲ԈǵБ଼ߪǵ஭ྣጎǵٍ݅ۏ 
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໒ۈਔ໔Ǻ12:00 pm                       ่  ਔ໔Ǻ2:30 pm״

૸ፕ᝼ᚒǺ 

΋ǵ۫य़ჴӦܡឪ 

Βǵ۫ৎೖୢ 

ΟǵኧᏵ಍ी  

Ѥǵၗ਑ԏ໣ 

ϖǵΠԛ໒཮ਔ໔ 

૸ፕ຾ࡋǺ 

΋ǵ۫य़ჴӦܡឪֹԋ 

Βǵ۫ৎೖୢ ԯᑖǵᗙᐨរࢬำǵЬा៝࠼ဂ 

ΟǵኧᏵ಍ी 

Ѥǵၗ਑ԏ໣ រᜪीਔ ঩π੤߄ 

ϖǵϖǵΠԛ໒཮ਔ໔ 12/07 6:00 pm 

 

 

 

 

 

 

 

 

 

 

 

߄ 9.཮᝼૶ᒵ߄ 2 

π཰ΟҘ  ය҃஑ᚒ   ཮᝼૶ᒵ߄ 

཮᝼ਔ໔:2010/12/07         ཮᝼ӦᗺǺკਜᓔ૸ፕ࠻ 

ӈৢΓǺഋᜩӵǵ݅޲Ԉǵ᝵ಹύǵБ଼ߪǵ஭ྣጎǵٍ݅ۏ 

໒ۈਔ໔Ǻ6:00 pm                       ่  ਔ໔Ǻ8:30 pm״

૸ፕ᝼ᚒǺ 

΋ǵჹђښཀរᓔୢᚒගр 
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Βǵୢᚒϩ݋ёҔׯ๓Бݤ 

Οǵၗ਑ԏ໣ 

ѤǵΠԛ૸ፕਔ໔ 

૸ፕ຾ࡋǺ 

΋ǵ ჹђښཀរᓔୢᚒගр 

1. ሽՏࢂց OK? ۫य़ࢂց֎ЇΓዊ? 

2. ӭᅿរ१ёᒧ᏷ǵλ๼ᜄଌǴࢂᓬᗺ 

3. រ۫Ьा៝ࣁ࠼Ꮲғ 

4. រ۫੝Յ?ࢂցёаஒ๼ൂǴၨό዗ޑߐմନ? 

5. រ۫Ѧ஥Γኧӭ 

6. হϺϣҔΓኧόӭǴࢂցӼးհ਻? 

7. រ۫ჹܭ঩ππբϣ৒ᙁൂǴ٬ϐԖਏ౗ 

8. ӵ݀ࢎ೛ᗺᓓس಍ǴࢂցѦ஥฻ࡑਔ໔཮ᕭอӧӾঢ়ਔڅ? 

9. ۫य़ᘍ೛ᏱᔒǴࢂ೷ԋπբਏ౗Πफ़༏? 

10. ۫य़ޜ໔ሡׯ๓ 

Βǵ ୢᚒϩ݋ёҔБݤ 

1. ങମკ 

2. SWOTϩ݋ 

3. πբࣴز 

4. ೛ࡼೕჄ 

 ڋ፦ᆅࠔ .5

6. ΓӢπำ(ਫශ) 

7. ႝη୘୍(FacebookǵPlurk) 

Οǵ ၗ਑ԏ໣ 

1. ीਔ 

2. թ࿼ѳय़კ 

3. ঩πਔ໔߄ 

 Դᗥ঩πೖୢפ .4

ѤǵΠԛ૸ፕਔ໔ 12/15 5:30 pm 

 

߄ 10.཮᝼૶ᒵ߄ 3 

π཰ΟҘ  ය҃஑ᚒ   ཮᝼૶ᒵ߄ 

཮᝼ਔ໔:  2010/12/15                   ཮᝼ӦᗺǺΓقᏢಞύЈ 

ӈৢΓǺഋᜩӵǵ݅޲Ԉǵ᝵ಹύǵБ଼ߪǵ஭ྣጎǵٍ݅ۏǵഋ଼ 

໒ۈਔ໔Ǻ6:00 pm                       ่  ਔ໔Ǻ8:30 pm״

૸ፕ᝼ᚒǺ 

΋ǵᚒҞঅׯ 
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Βǵёׯ๓Бय़ 

Οǵπբ؁߃ϩଛ 

Ѥǵ12/22ᛦҬൔ֋຾ࡋਜय़Όҽ 

ϖǵΠԛ૸ፕਔ໔ 

૸ፕ຾ࡋǺ 

΋ǵ ᚒҞঅׯ 

1.  πբࣴز 

Βǵ ёׯ๓Бय़ 

 ำำׇკࢬ .1

2. ۫य़ᘍ೛ 

3. Չᎍ(঺ᓓǵᅿᜪǵႝη୘୍ǵၗ਑৤) 

 ඤ۫य़ׯցࢂ .4

5. ӵՖቚуճዎǴගٮਏૈ 

Οǵ πբ؁߃ϩଛ 

 

πբ໨Ҟ Γ঩ 

ൔ֋຾ࡋਜय़ ݅޲Ԉ 

πբࣴزፐҁࢗ၌ёҔБٍۏ݅ ݤǵ᝵ಹύǵ஭ྣጎ 

SWOTϩ݋ Б଼ߪ 

ѳय़೛ीკ ഋ଼ǵഋᜩӵ 

 

ѤǵΠԛ૸ፕਔ໔ 12/22 6:00 pm 

 

 

 

 

 

 

 

 

߄ 11.཮᝼૶ᒵ߄ 4 

π཰ΟҘ  ය҃஑ᚒ   ཮᝼૶ᒵ߄ 

཮᝼ਔ໔:  2010/12/22                   ཮᝼ӦᗺǺΓقᏢಞύЈ 

ӈৢΓǺഋᜩӵǵ݅޲Ԉǵ᝵ಹύǵБ଼ߪǵ஭ྣጎǵٍ݅ۏǵഋ଼ 

໒ۈਔ໔Ǻ6:00 pm                       ่  ਔ໔Ǻ8:30 pm״

૸ፕ᝼ᚒǺஒεৎפ܌ၗ਑૸ፕǴ٠ϩଛπբ 

૸ፕ຾ࡋǺ 
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πբ໨Ҟ Γ঩ 

5S ஭ྣጎ 

ങମკǵਜय़཮᏾ ᝵ಹύ 

ቹТ ٍ݅ۏ 

೛࿼ೕჄ ഋᜩӵ 

Չᎍ ഋ଼ǵБ଼ߪ 

ᙁൔǵ཮᝼૶ᒵ ݅޲Ԉ 

 

ሡஒԾρπբ೽ϩֹԋǴܭ٠ 12/31஌๏᝵ಹύǵ݅޲Ԉ 

ਜय़ֹԋܭ 1/3Ǵ٠૸ፕࢂցঅׯ 

 

 

 

 

 

 

 

 

 

 

 

 

߄ 12.πբϩଛ߄Ϸൔ֋ᇙբୖᆶݩރ 

     ಔ঩  

  

 

ϣ৒ 

݅ 

 ޲

Ԉ 

ഋ 

ᜩ 

ӵ 

᝵ 

ಹ 

ύ 

஭ 

ྣ 

ጎ 

݅ 

 ۏ

ٍ 

Б 

଼ 

 ߪ

ഋ 

଼ 

ύЎᄔाኗቪ    Ʌ Ʌ   

मЎᄔाኗቪ Ʌ Ʌ Ʌ     



ճҔ IE  ๓ׯཀរᓔȩ຾ՉӚᜪښѱȨђڹ஑཰ሦୱǴჹ೹Ҙޑ

27       ೹ҘεᏢᏢғൔ֋ ePaper (2011ԃ) 

       Ʌ ޑ୏ᐒᆶҞزࣴ

SWOTϩ݋      Ʌ Ʌ 

5S    Ʌ    

ങମკ   Ʌ     

တΚᐟᕏ   Ʌ Ʌ Ʌ   

೛࿼ೕჄ  Ʌ      

 ๓Տ࿼კ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌׯ

Չᎍׯ຾ीฝ      Ʌ Ʌ 

Ӛࢤပঅ҅ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ 

཮᝼૶ᒵ᏾౛ Ʌ       

πբϩଛ߄ Ʌ Ʌ Ʌ Ʌ Ʌ   

่ፕ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ 

่ፕኗቪ   Ʌ  Ʌ   

Јள Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ 

ϸࡘኗቪ Ʌ Ʌ Ʌ Ʌ Ʌ   

ਜय़ၗ਑᏾౛   Ʌ  Ʌ   

ቹТᇙբ Ʌ    Ʌ   

  ឪ  Ʌ    Ʌܡ

཮᝼рৢԛኧ 4/4 4/4 3/4 4/4 4/4 4/4 2/4 

 


